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Youth Committee Meeting
October 27, 2026
3pm

Join: https://teams.microsoft.com/meet/291344870325255?p=sq90eM0Obh4ouhil.1pt
Meeting ID: 291 344 870 325 255
Passcode: 4Zi72MM7
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https://teams.microsoft.com/meet/291344870325255?p=sq9oeM0bh4ouhiL1pt

Agenda

Public Comment

Meeting
Minutes

Youth Committee

Members

Summer Youth

Employment
Recap & Survey

Funding &
Performance

Open Forum

Adjournment

I. Call to Order
II. PublicComment
III. Approval of July 30, 2026 Meeting Minutes
IV. Youth Committee Members
V.  Summer Youth Employment Recap
VI. Participant Survey Results
VII. Funding & Performance

VIII. Open Forum

IX. Adjournment
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CareerSource Southwezt Florida
Youth Committee Meeting Minutes
July 30, 2026
3:00 p.m.

Memberz Prezent
Phil hMagm*Chair-Virtual Christine Sardmz-Virtual
Tim Goodran Azron Shft-Virfual

Memberz Abzent
Bnan Granstra
Andrea Bchaffar
Guest Prezent

Charyl Enmkla, Tunior Achienrement Brzn Willard, Tanior Achies-anient
Eelly Thawley, Florida Gulf Coast University

Staff Prezent
Vickia Pesonen-Staff Lisizon F.zbecra Sandholdt
PEE Elrmore L'_l.'ntm‘uTthas
Adnanna Oeanzs-Gusmero

1. CALL OF ORDER
The meeting was callad to order 2t 3:01 pm; Lintonia Thomas confinmed quonmm was mst.
II. PUBLIC COMMENT-Ione

III. YOUTH COAMMOITTEE CHAIR
Phil Magm vohmteered and was put to 2 vote and appointed as char; he miroduced ks backeround
m education, partnerships, and school-to-work programs and expressad readiness to support the

comttas
IV. APPROVAL OF APRIL 23, 2026 MEETING MINUTES

Titn Good made a motion to approve the April 23, 2028 mesting minutes; Aaron Sttt seconded; the
motion was unanimensly approved.

V. THEFIVE FILLARS
Phil Magm, Conmmuttae Chair presented the five guiding pillars and initial plannmg proposals.
Phul wnll coordimate with Vicks Pesonen and Peg Elmora for publicly noticed bramstormmsz
meetings and staff-distributed materials to set compliant parameters for fithire vizion sessions.

VI OUT-OF-5CHOOL YOUTH WOERK EXFERIENCE
The out-of-school vouth work-based learmmg zervices alizn with the Wordorce Innovation and
Opportzmty Aet (WIOA) program requursmentz. The opportomities suppeort the “zam-and-learn b
allowing participants to gain occupational =kills, work readiness competencies, and exposure fo
real-world employment zattngs.

* 35 pui-oftschool youth enrolled
* 35 put-of-school youth participated
* 10 participating emplover worksitas

VII. SUMMER YOUTH EMPLOYMENT ENROLLMENTS
March 2026 seven Summer Youth Mentors hired.
May 2026 nina Survmer Youth Mentors tovo of the nina laad mantors
Successfully enrolled, hired, and begum program activities
Tha program mads meaningfil prograss
# 1309 appheants
* 189 participants
* 260 employed
# 2409 comppleted Career Exploration
* 173 currently emploved
* 57 completed 12 caresr modules through Metnex or FGCUT

IX. 100 5UAMER YOUTH WORKSITES- Thank you!

Vicki Penzonen and Adrianna Oeanas-Guerrero are currently working to partnar with
more emplovers to not onlyv work with our youth durimg the summer but all year round.

X. OPEN FORUM
Tim Goodman from Goodwill Industries of Scuthwest Flonda espreszed his gratitude for the
ongoing parmership with Career2ource Southwest Florida and Corerrumty Cooperative.

Twnce-Anmal Job & Fesource Far

Anguest 19, 2026 from lpm-Spm

15 tzbles ara available

Flver will be circulated

3429 Dx. MLE Tr Blwd 33918

Chearyl Eunkla, Eelly Thawlev, and Brian Willard expressed ther mterest in joming the Vouth
Comnuttes.

X1 ADJOUBRNMENT-The meeting adjourned at 3-50pm.
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Youth Committee Members...
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Summer Youth Employment Program
Recap & Survey Results...
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https://careersourcesouthwestflorida.com/wp-content/uploads/2026/10/Youth-Survey-Expanded-Summary.pdf

YOUTH COMMITTEE

Funding, Performance
and Summer Youth ¢

CareerSource

’ SOUTHWEST FLORIDA

A three-year view of LWDB 24 Youth outcomes and the funding
strategies that support them

WIOA Youth WIOA Adult TANF

CareerSource Southwest Florida | LWDB 24



Presenter Notes
Presentation Notes
[Sources]
- FloridaCommerce Indicators of Performance reports, PY 2023-24 through PY 2025-26.
- CareerSource Southwest Florida Direct Service Provider Annual Reports, 2024, 2025, and 2026.
[/Sources]


YOUTH COMMITTEE

What the Committee will see today

Funding streams

Youth measures

Three-year results

Summer Youth

CareerSource Southwest Florida | LWDB 24
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How WIOA Youth, WIOA Adult, TANF, and Rural Initiative can work together.

The five primary outcome measures used in local performance reporting.

LWDB 24 performance as a percent of the negotiated goal.

Program model, recent growth, and opportunities for continued improvement.



Presenter Notes
Presentation Notes
[Sources]
- Presentation scope developed from CareerSource Southwest Florida Youth Committee materials and internal annual performance reports.
[/Sources]


FUNDING STRATEGY
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Potential funding streams for youth services

WIOA Youth WIOA Adult

e Option for eligible older youth

e Occupational training through an
ITA

e Can preserve Youth funds for
incentives and supports

e Requires separate Adult eligibility

® Primary youth workforce funding
e ISY and OSY eligibility

® 14 required program elements

e Work experience, training,
supports

TANF

e Fills service gaps for TANF-
eligible youth

e Foundational skills and short-
term training

e Supports Summer Youth
employment

e Co-enrollment with WIOA
Youth

Rural Initiative

e Locally responsive special-
grant funding

e Expands access in rural
communities

e Training and service presence
e Use depends on grant terms

Core principle: use the right funding source for each allowable cost while maintaining clear eligibility,
documentation, and cost allocation.

ASSESS ELIGIBILITY -> DEFINE SERVICE NEED -> SELECT ALLOWABLE FUND -> DOCUMENT CO-ENROLLMENT

CareerSource Southwest Florida | LWDB 24



Presenter Notes
Presentation Notes
[Sources]
- CareerSource Southwest Florida 2025 Direct Service Provider Annual Report, lines 43-49.
- CareerSource Southwest Florida TANF-WIOA Comprehensive Youth Services procedure, February 2026.
- CareerSource Southwest Florida 2026 Direct Service Provider Annual Report, lines 23-30.
[/Sources]


CO-ENROLLMENT EXAMPLE

' CareerSource

How braided funding can support one youth e

WIOA Youth WIOA Adult TANF Rural Initiative

Case management Eligible older youth TANF-eligible youth -+ Rural access
Work experience Occupational training Work readiness Grant-approved training
Incentives Individual Training Short-term training Community outreach
Supportive services Account SYEP wages/services Local service capacity

One coordinated service strategy

Braiding is not interchangeable spending. Each cost must remain allowable under the selected funding source
and supported by the participant record.

CareerSource Southwest Florida | LWDB 24



Presenter Notes
Presentation Notes
[Sources]
- CareerSource Southwest Florida 2024 and 2025 Direct Service Provider Annual Reports: co-enrollment examples.
- CareerSource Southwest Florida TANF-WIOA Comprehensive Youth Services procedure, February 2026.
[/Sources]


HOW SUCCESS IS MEASURED

Youth Indicators of Performance

n Employment 2" quarter after
exit

Whether youth are in employment,
education, or training during the second
quarter after exit.

n Credential Attainment

within one year after exit

Recognized credential or secondary

diploma/equivalent paired with employment or
postsecondary education.

n Median Earnings

Median earnings for youth in unsubsidized
employment during the second quarter
after exit.

H Measurable Skill Gains

during participation

Documented progress toward a credential or
employment while enrolled in education or

training.

n Employment 4th quarter after
exit

Whether youth are in employment,
education, or training during the fourth
quarter after exit.

f CareerSource
; ’ SOUTHWEST FLORIDA

Note: the local annual reports summarize five Youth measures. Effectiveness in Serving Employers is a shared statewide indicator and is not included in the three-year Youth chart in this deck.

CareerSource Southwest Florida | LWDB 24


Presenter Notes
Presentation Notes
[Sources]
- U.S. Department of Labor, WIOA performance indicators.
- FloridaCommerce Indicators of Performance Reports.
- CareerSource Southwest Florida annual performance reports use five Youth measures in the local summary table.
[/Sources]


% OF NEGOTIATED GOAL

LWDB 24 Youth performance: three-year view

180

150

120

90 -
90% threshold

60 -

30 -

Employed Q2 Median earnings Q2 Employed Q4 Credential Skill gains

H PY 2023-24 mPY 2024-25 mPY 2025-26

CareerSource Southwest Florida | LWDB 24
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What stands out

¢ All five Youth measures met or
exceeded 90% in each year.

* Median earnings rose to 161%
of goal in PY 2025-26.

¢ Credential attainment increased
from 105% to 166% over the
three-year period.

* Q2 employment remained close
to the threshold and warrants
continued attention.


Presenter Notes
Presentation Notes
[Sources]
- CareerSource Southwest Florida 2024 Direct Service Provider Annual Report, line 3.
- CareerSource Southwest Florida 2025 Direct Service Provider Annual Report, lines 12-36.
- CareerSource Southwest Florida 2026 Direct Service Provider Annual Report, lines 13-15.
[/Sources]


FROM RESULTS TO ACTION

f CareerSource

Performance interpretation and committee fOCUS ;’SOUTHWESTFLORIDA

Measure

Employment/Education/Training Q2

Median earnings Q2

Employment/Education/Training Q4

Credential attainment

Measurable skill gains

PY 2025-26

91%

161%

104%

166%

131%

Reading

Stable but closest to minimum

Major strength

Above goal

Strongest gain

Strong

Committee focus

Strengthen placement before exit and early follow-up

Connect youth to higher-wage pathways and credentials

Sustain 12-month follow-up and re-engagement

Protect completion, documentation, and credential capture

Continue timely progress documentation

Committee lens: celebrate outcomes above goal while keeping Q2 employment and participant follow-up visible as leading management priorities.

CareerSource Southwest Florida | LWDB 24


Presenter Notes
Presentation Notes
[Sources]
- CareerSource Southwest Florida 2026 Direct Service Provider Annual Report, lines 13-15.
- Committee focus statements are presentation recommendations based on the reported outcomes.
[/Sources]
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WORK-BASED LEARNING

Summer Youth Employment Program overview

Program model 81 169

2023 enrolled 2024 enrolled
e Career exploration and hands-on work
experience

e In-school youth, ages 15-18

261 237

2025 enrolled Actually, worked in 2025

e Up to 30 hours per week

e Up to 180 hours, based on available
funding

e \Work-readiness guide, mentoring, and
employer supervision

f CareerSource
; ’ SOUTHWEST FLORIDA

CareerSource Southwest Florida | LWDB 24 ' 8
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Presenter Notes
Presentation Notes
[Sources]
- CareerSource Southwest Florida Summer Youth Employment webpage, 2026.
- CareerSource Southwest Florida 2024 Direct Service Provider Annual Report, line 6.
- CareerSource Southwest Florida 2025 Direct Service Provider Annual Report, line 48.
- CareerSource Southwest Florida Youth Committee packet, June 16, 2025.
[/Sources]


PRACTICAL FUNDING PATHWAYS

Summer Youth: matching participants to funding

TANF-eligible ISY

TANF may support eligible
participants, including SYEP
activities, when eligibility and
required OSST documentation
are complete.

Decision controls

WIOA Youth eligible

WIOA Youth work experience can
support eligible ISY or OSY when
TANF is unavailable or not
appropriate.

Older youth with
training goal

WIOA Adult may fund eligible
occupational training while Youth
funds support allowable
complementary services.

‘A/ CareerSource
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Rural participant or
worksite

Rural Initiative may expand
access or training when the
activity is allowed by the grant
plan and terms.

Participant eligibility e Allowable activity ¢ Available budget ¢ No duplicate charging ¢ Source-specific

documentation

Recommended: approve a one-page funding decision matrix for SYEP so eligibility staff, program staff, and fiscal use the same routing logic.

CareerSource Southwest Florida | LWDB 24


Presenter Notes
Presentation Notes
[Sources]
- CareerSource Southwest Florida TANF-WIOA Comprehensive Youth Services procedure, February 2026.
- CareerSource Southwest Florida SYEP/TANF Training chat, March 10, 2025.
- CareerSource Southwest Florida 2025 Direct Service Provider Annual Report, lines 46-49.
- Recommendation is a suggested governance practice, not a source requirement.
[/Sources]


DECISIONS TO ADVANCE 'CareerSource
° ° ° SOUTHWEST FLORIDA
Committee discussion and next steps "

Are we using each funding stream for the participants and costs it is best positioned to support?

Performance What actions will protect credential and skill-gain strengths while lifting Q2 employment?

Summer Youth What enrollment, worksite, geographic, and participant-experience goals should guide the next cycle?

Partnerships Where can schools, employers, youth-serving organizations, and rural partners expand reach?

Outcome: a coordinated funding and performance strategy that expands opportunity for Southwest Florida youth

CareerSource Southwest Florida | LWDB 24
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Presenter Notes
Presentation Notes
[Sources]
- Discussion prompts are presentation recommendations based on the funding and performance information in this deck.
[/Sources]
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Open Forum...

Upcoming Committee Meetings
January 28, 2027 at 3pm
April 29, 2027 at 3pm

Upcoming Events
CareerSource Southwest Florida
will participate in the
Florida International Airshow
November 7th & 8th
(Punta Gorda)
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Adjournment...

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. All voice
telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711.
CareerSource Southwest Florida is the direct service provider for various workforce programs which are fully supported by the U.S.
Department of Labor, Health and Human Services, and Agriculture as part of awards totaling $15.3 million. All statements, press

releases, requests for proposals, bid solicitations, public statements, social media, toolkits, resource guides, website, and visual
nresentations are fullv funded with federal monev.
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