
Annual Board of Directors Meeting
July 8, 2026

3pm

Join: 
https://teams.microsoft.com/meet/234401859127328?p=Rq6UJcc72BeyaplTfL 
Meeting ID: 234 401 859 127 328 
Passcode: SC6D2uF3 

https://teams.microsoft.com/meet/234401859127328?p=Rq6UJcc72BeyaplTfL
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I.  Call to Order

II.  Public Comment

III.  Approval of May 13, 2026, Meeting Minutes

IV. Florida Commerce Financial Monitoring

V. THMP Programmatic and Financial Monitoring

VI. Performance Negotiations

VII. WIOA Plan Two-Year Modification 

VIII. CSSWF Appointment Scheduling System

IX. Committee & Consortium Reports

X. Upcoming Meetings

XI.  For the Good of the Order

XII.  Adjournment









Florida Commerce 
Financial Monitoring Quality Assurance Report

click here

https://careersourcesouthwestflorida.com/wp-content/uploads/2026/06/Florida-Commerce-Financial-Monitoring-Quality-Assurance-Report-5-12-26.pdf


THMP
Financial & Programmatic Monitoring Report

click here

https://careersourcesouthwestflorida.com/wp-content/uploads/2026/06/THMP-CSSWFL-Report-5-28-26.pdf


Performance Negotiations
PY2026-2027 Estimated Levels of Performance Adult DW Youth WP
Employment Rate 2nd Quarter After Exit (EERQ2) 89.6% 87.3% 85.7% 67.2%

Employment Rate 4th Quarter After Exit (EERQ4) 87.0% 87.4% 82.9% 66.4%

Median Earnings 2nd Quarter After Exit (MedWg) $10,407 $10,574 $6,790 $9,088

Retention with the Same Employer (ESE) 73.8% N / A 

Credential Attainment Rate (CredAtt) 82.3% 82.1% 63.0% N / A 

Measurable Skill Gains (MSG) 88.4% 89.5% 81.7% N / A 

PY 2024 Actual Levels of Performance Adult DW Youth WP
Employment Rate 2nd Quarter After Exit (EERQ2) 80.9% 82.7% 76.2% 54.3%

Employment Rate 4th Quarter After Exit (EERQ4) 87.2% 83.0% 75.9% 60.2%

Median Earnings 2nd Quarter After Exit (MedWg) $9,625 $11,040 $5,964 $8,120

Retention with the Same Employer (ESE) 76.4% 72.3% 64.2% N / A 

Credential Attainment Rate (CredAtt) 81.5% 78.9% 59.0% N / A 

Measurable Skill Gains (MSG) 85.5% 93.5% 86.7% N / A 

SW PY2026-27 Negotiated Goals (PY2026 | PY2027) Adult DW Youth WP
Employment Rate 2nd Quarter After Exit (EERQ2) 85.4% |  85.4% 84.2% | 84.2% 77.8% | 77.8% 65.1% | 65.1%

Employment Rate 4th Quarter After Exit (EERQ4) 80.2%  | 80.2% 82.5% | 82.5% 77.1% | 77.2% 65.2% | 65.2%

Median Earnings 2nd Quarter After Exit (MedWg) $10,336 | $10,336 $11,162 | $11,162 $5,004 | $5,004 $7,800 | $7,800 

Retention with the Same Employer (ESE) N / A N / A N / A N / A 

Credential Attainment Rate (CredAtt) 76.1% | 76.9% 81.1% | 81.1% 72.6% | 72.6% N / A 

Measurable Skill Gains (MSG) 76.9% | 77.8% 70.5% | 72.3% 70% | 70% N / A 



Two –Year Modification to the WIOA Plan
State Plan’s Additional Performance Goals

• 63% Labor Force Participation 
• 60% Credential Attainment  
• 75% Median Hourly Wage
• 10% improvement in Employment 2nd quarter after exit 

• Individuals 55 and older
• Youth
• SNAP and TANF recipients
• Individuals without HS Diploma
• Individuals with disability

• Apprenticeships
• 50K new apprentices
• 450 registered programs
• 110 pre-apprenticeship programs





New Online Customer 
Appointment Scheduling System

IN-PERSON or VIRTUAL 

Making it easier for customers to connect with CareerSource SWFL



Available Anytime, Anywhere
Customers can schedule in-person or virtual appointments from a 

desktop computer, tablet, or smartphone—whenever it's convenient for them.

STEP 
#1



Simple Appointment Scheduling 
Customers select the service they need and choose an available appointment.

STEP 
#2



Online 
Appointment 

Scheduling 
Screen

STEP 
#3



Customer Features
Automatic Appointment Reminders 

Customers receive automatic text reminders to confirm 
upcoming appointments if they opt-in to SMS.

One-Click Access to Virtual Appointments 
Virtual appointment notifications include a direct Microsoft 
Teams link to join the meeting directly from smartphone, tablet 
or computer.​

Customer Notification Preferences
Customers can modify appointments online, with staff 
notified automatically.

Easy Rescheduling or Cancellation 
Customers can manage notifications or opt out of future text 
messages.

Instant Text and Email 
Confirmations​



Customer Follow-Up
   Every customer automatically receives a thank-you email and satisfaction survey following their appointment.

Dear [Customer Name],

Thank you for allowing CareerSource Southwest Florida to assist you today. We look forward to 
helping you achieve your goals and hope your appointment was helpful.
 

Please take a moment to click the link below to complete a very brief survey about your experience 
with our team.

Your feedback helps us continuously improve customer experience and better serve our 
community.

LINK - Customer Service Survey for Job Seekers 

Thank you again for choosing CareerSource SWFL. We value your time and appreciate your 
feedback.

Sincerely,

CareerSource Southwest Florida

Thank You for Visiting CareerSource SWFL​

Customer





 Customers can schedule appointments anytime 
 Reduced administrative time for staff
 Automatic confirmations and reminders
 Fewer missed appointments
 Consistent customer communications
 Valuable customer feedback through post-appointment surveys

Benefits

This project reflects our ongoing commitment to making CareerSource SWLF's 
services more accessible, efficient, and customer-focused.



 Built using existing Microsoft 365 applications
 Integrated with Microsoft Teams
 Automated communications through Power Automate
 Only additional cost: SMS text messaging licenses
 No third-party scheduling platform required

Cost-Effective Implementation

By leveraging technology already available to us, we created a modern appointment 
scheduling system while keeping implementation costs to a minimum.



Business & Economic Development Committee… John Talmage

Career Services Committee… Keitha Daniels

Executive Committee… Mike Wukitsch

Youth Committee… 

Education & Industry Consortium…Yolanda Flores



Career Services Committee… July 22, 2026 at 2pm

Business & Economic Development Committee…  July 23, 2026 at 3pm

Youth  Committee… July 30, 2026 at 4pm

Education & Industry Consortium… August 27, 2026 at 9am

Executive Committee… September 9, 2026 at 330pm

Annual Awards Ceremony & Luncheon… September 23, 2026 at 1130am-1pm
Board of Directors Meeting … September 23, 2026 at 1pm-3pm

(Club at Pelican Preserve Fort Myers)

Upcoming Events & Meetings…





An equal opportunity employer/program.Auxiliary aids and services are available upon request to individuals with disabilities.
All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. CareerSource Southwest Florida is the direct service provider for various workforce
programs which are fully supported by the U.S. Department of Labor, Health and Human Services, and Agriculture as part of awards totaling $15.3 million.
All statements, press releases, requests for proposals, bid solicitations, public statements, social media, toolkits, resource guides, website, and visual presentations are fully funded with federal money.
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