f CareerSource
; ’ SOUTHWEST FLORIDA

Annual Board of Directors Meeting
July 8, 2026
3pm

Join:
https://teams.microsoft.com/meet/234401859127328?p=Rq6U]Jcc72BeyaplTfL

Meeting ID: 234 401 859 127 328
Passcode: SC6D2uF3



https://teams.microsoft.com/meet/234401859127328?p=Rq6UJcc72BeyaplTfL

Agenda

Public Comment

Meeting Minutes

Florida Commerce
Financial Monitoring

THMP Programmatic
& Financial Monitoring

Performance
Negotiations

WIOA Plan
2-Yr Modification

CSSWF

Appointment
Scheduling System

Committee &
Consortium Reports

Upcoming Meetings

For the Good of
the Order

Adjournment

L. Call to Order

II. Public Comment

III. Approval of May 13, 2026, Meeting Minutes
IV. Florida Commerce Financial Monitoring

V. THMP Programmatic and Financial Monitoring
VI. Performance Negotiations

VII. WIOA Plan Two-Year Modification

VIII. CSSWF Appointment Scheduling System

IX. Committee & Consortium Reports

X. Upcoming Meetings

XI. For the Good of the Order

XII. Adjournment
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CareerSource Southwest Florida
Board of Directors

MhMeeting Minutesz
May 13,2026

3:00 p.m.
Directors Prezent:
Blike Wlatsch-Char Phal Magin-Virtual
Miike Biske Lisa O'Leary
Dromermond Carmnal-Virtual Ernstina Parke-Virtual
Eill Dhiamond-Virtoal Azron Sttt
Eeitha Dranials-Virhual John Talmage
BMichelle Lincon-Virtazl Bob White-Virtual
Adrian Ilanes-Virtual
Directors Abzent:
Wendi Fowler Brent Keattlar
Edward Franco
Chief Local Elected Officials
Comurizsioner Famon Iglasias
Guoest Prezent
Lorenzo Gules
Tamaka Thomas
Greg Urbamie, Board Attorney
Staff Prezent
Ay Hanma Fekenrod Raebacca Sandholdt
Diks Ezan Lyntoriz Thomzs
Peg Elmore

I. CALLTO OERDER
The mestnz was called to order by Chair, Mike Wolkatsch, at 3:00 pm. Lymtoria Thomas,
Exacutive Assistant, called roll and confinmed quonom was met

I. FUBLIC COMMENT-MNons

IOI. APFROVAL OF MARCH11, 2026, MEETING MINUTES

Joblm Talmaze mads 3 motion to approve hlarch 11, 20248, mesting minates; Bob White seconded; the
motion was umanirsoasty approved.

IV. EELATED PARTY AGREFMENT

Eebecca Sandholdt, CareerSource Scuthwest Flonda, Chief Operations Officer, provided
mformation on the Infemational Brotherhood of Elecinical Workers (IBEW) Apprenticeship
Program. Becanse Anan Llane=, [BEW, 1z 2 board of director member, this related party
azreement must be approved by the local board as well as Florida Commerce. Bebecca agplamned
tarenty students are corrently enrolled, but the related party agreemnant must be approved annually.
Staff recommend approval to authoriza up to $50,000 m traming cost reimbursement with BEW
az the traimmg provader for PY26-27.

VI

VIO

Lfike Bizkie mads 2 motion for Careerbomuce Soutirest Florida to enfer into a maining cost
reimbursement related party asreement with IBEW not to excesd 330,000 Azron Sttt seconded;
the motion was wenimmeshy 2pproved
Febecca Sandholdt provided informstion on Mova University. Febecca explained ocorrenthy foar
smdents are enrolled. Because Edward Franco, Mova University, is 2 board of director mesmber,
thiz related party agreemeant must be approved by the local board 2= well as Florida Conmerce.
Staff recormend approval to autharize wp to 3200,000 in Individueal Trainine Accouwnt vouchers
with Miowa University a3 the rainms provider during BY 26-27.
Adrizn Llanes made 2 motion for CareerSource Southwest Florida to emter into a training cost
reimbrrzement related party asresment with Mova Unirerziny not to emceed 3200000 John Talmage
secopded: the motion was wresimoushy approved

BOARD MEMBER TERMS AND ATTENDANCE

ks Whikirsch, Board of Directors Chair, explained tvo mernbers’ terms will be expiring bat e
requested a second term, Adrisn Llanes and Aarom it

Jobm Talmazze made 2 motion to approve the second term request from Adrian Llanes; MMike Biskie
seconded:; the motion was unanimoushy aporoved.

Jobm Talmage made 2 mobion to approve the sav:\mdtetmr\eq‘u.zst from Aavon 5tiff; Adneam Llames
seconded: the motion was umemimoushy approves

hlike Whkitsch explained the mportance of b od momber atendance and emphasized the required
fifty parcent. The board looked at membem wic less than fifty percent attendances and allowved
explanations of their extenuating ciromms ang - o Aurther action i= needead at thiz time.

2026-2027 BOARD MEETIN SC. TEDL 24 - The Board of Diractors meets every second
Wednesday of every other » Janth & 3pe

Tuly 8, 20245- Ammaal Mseting

Septamber 23, 2026- Awards Lo “neon & Board Meeting 1130am-1pm ] prn-3pm
Movember 18, 2026

Japmary 13, 2027

Mfarch 10, 2027

M=y 12, 2027

Lfike Biski= made a motion to approve the 2026-2027 Board of Diirectors mesting schedule 2s
prezented; Jobm Talmasze seconded; the motion was wenimously approved.

2026-202T7 OFFICE HOLIDAY AND CLOSURE SCHEDULE

Miemorial Day. .. Manday hlay 235, 2024

Independence Day. .. Friday Toly 3, 2024

Lahor Day... honday September 7, 2026

Wetarans Da'\ . Wednesday Er:nber 11, 2024

Thanksziving. .. Tharsday Movermber 26 — Friday Movember 27, 2026

Chriztmas. .. Tharsday Diecamher 24 — Friday Decarnher 15, 2!2[2,6

Mew Year. . le:zdm Dacember 51, 2026 — Friday Jamaary 1, 2027

Dir. hizrtin Luﬂa.eeraIrDm hiomdm Japmary 18, 2027

President’s Day. .. hlonday Feh.rua.n 15, 2027

Mlemorial Day. .. honday hlay 31, ‘IIZ"

All centers will be closed Tune 24, ‘D’ﬁ and Decamber 11, 2026 for staff in-service raining
Aarom Stint made 2 motion o approve the 2026-2027 office holiday amd closure schedule as presemted;
Mfike Biskie seconded; the mobion was unanimmously apgroved

1N



VIII. EVDGET

XII UPCOMING MEETINGS
Niks Egan, CareerBource Southevest Florida, Chief Financial Officer gave an overview of the
budzes for Drogram Year (PY) 2026-2027 hudzet Mike detsiled the financisl outloak mchading Business & Economiz Development Committes.... May 27, 2026 2t 3pm
being aligned with Florida Commerce’s program fand reguiremants. The badzet for PY26-27 does Executive Committee. . Tune 24, 2028 at 330pm

Board of Directors ... Fuly 8, 2024 at 3pm
Career Sendices Comunittes .. Fuly 22, 2024 2t 2pm
Youth Conmmittes. .. Juby 30, 2026 at 4pm

not contzin Immokalee operations as it has in the past It shoold be noted that the boilding is
temtatively scheduled to close at the end of Tuly 2024, Ml explained if the nyer iz unaible o

comyplste the ransaction, fands received can cover pur new offices, and we will be abla to recaup Education & Industry Consortium. .. Angust 27, 2026 at Sam
ary expenses thronsh a facility rate plan. CarssrSource Soutirovest Florida will be whale in either
caze. XINn. FOR THE 00D OF THE OFDER

Ike Biskie- An gverview of the Florida Credentials Feview Conunittes mestima.

Bob White mads 2 motion to approve the 2008-2027 budset a= presented; Foln Talmaze sacomded, . . . " )
the motion W3 immely apgroved XIV. ADJOURNMENT- The mesting adjourned at 4:04pm

X STRATEGIC PLAN THIRD QUAERETER REPORT

Pez Elmaore, CarserSource Sputhnvest Florida, President CEO gave an overview of thind quarter
report of the stratemic plan. Peg explamed not 3 lot has changed frorm the second quarter to the third.
Althowsh we are straggling with services for new employers, repest busimes: from employers is
doing well. The board had 2 discussion on the mprovernent of CareerSource Sorthwest Flarida's
spcizl media platforms which incleded a cpm flation of short videos produced by CaresrSparce
Sowthwest Flarida's Conmanications Dire. oo AL a-Eckearode-Harma,

X OME-STOF OFERATOR THIRD Q7. A" TE. EEFORT

Febecca Sandboldt gave us an over dew | £k s ana-stop operator report advising of the strong
employment, employer enslzc ant, rowms demand for re-emplovment and the supplermental
nurition assistance prog am (SMNa ¥ Lhens iz an exceptionally hizh interest in the sommer youth
employment program exc. yiing cf acity. Staff is continuing to kesp an eye on Tansportation
harriers, and staffing constra. twa main persistent izmies within our parmesr grganizations. We
will be ransitioning to & new dws-stop aperatar in PY248-27.

X COAMDOTTEE AND CONSORTIUM REEPORTS

Emziness & Economic Developiment Comsiittes-Tabin Talmasze
" Upcoming meeting an 52726 topic of disoossion will be A griculture & AL
Career Service: Corpmirtes-Feiths Diamiels
»  Tracking ane or two areas to detenmine if the barriers and the goel percentages need to
remain the sama or change.
" Will give an update at the Board of Directors Fuly meefing.
Executive Comemittes-Io Feport
Youth Comprittee-hiks Wokatsch
# Hesimation of Youth Conrmittes Chair Brad Myers
#  Ddzcussion of 2 newy Chair at their nect mesting 730026
*» Introdwce comumittes’s new Staff Liaon, Vicdd Pesonsn
»  Diiscumed disabled and re-eptry youth pumbers served as well as out-of-school and
aurmmer youth ernployiment.
Education & Industry Consortim-Peg Elmors
» Wiy Artificizl Intellizence (AT) mattars
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Florida Commerce

Financial Monitoring Quality Assurance Report
click here
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https://careersourcesouthwestflorida.com/wp-content/uploads/2026/06/Florida-Commerce-Financial-Monitoring-Quality-Assurance-Report-5-12-26.pdf

THMP

Financial & Programmatic Monitoring Report
click here



https://careersourcesouthwestflorida.com/wp-content/uploads/2026/06/THMP-CSSWFL-Report-5-28-26.pdf
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Performance Negotiations

PY2026-2027 Estimated Levels of Performance Adult DW Youth WP
Employment Rate 2nd Quarter After Exit (EERQ2) 89.6% 87.3% 85.7% 67.2%
Employment Rate 4th Quarter After Exit (EERQ4) 87.0% 87.4% 82.9% 66.4%
Median Earnings 2nd Quarter After Exit (MedWg) $10,407 $10,574 $6,790 $9,088
Retention with the Same Employer (ESE) 73.8% N/A
Credential Attainment Rate (CredAtt) 82.3% 82.1% 63.0% N/A
Measurable Skill Gains (MSG) 88.4% 89.5% 81.7% N/A

PY 2024 Actual Levels of Performance Adult DW Youth WP
Employment Rate 2nd Quarter After Exit (EERQ2) 80.9% 82.7% 76.2% 54.3%
Employment Rate 4th Quarter After Exit (EERQ4) 87.2% 83.0% 75.9% 60.2%
Median Earnings 2nd Quarter After Exit (MedWg) $9,625 $11,040 $5,964 $8,120
Retention with the Same Employer (ESE) 76.4% 72.3% 64.2% N/A
Credential Attainment Rate (CredAtt) 81.5% 78.9% 59.0% N/A
Measurable Skill Gains (MSG) 85.5% 93.5% 86.7% N/A
SW PY2026-27 Negotiated Goals (PY2026 | PY2027) Adult DW Youth WP
Employment Rate 2nd Quarter After Exit (EERQ2) 85.4% | 85.4% 84.2% | 84.2% 77.8% | 77.8% 65.1% | 65.1%
Employment Rate 4th Quarter After Exit (EERQ4) 80.2% | 80.2% 82.5% | 82.5% 77.1% | 77.2% 65.2% | 65.2%
Median Earnings 2nd Quarter After Exit (MedWg) $10,336 | $10,336 $11,162 | $11,162 $5,004 | $5,004 $7,800 | $7,800
Retention with the Same Employer (ESE) N/A N/A N/A N/A
Credential Attainment Rate (CredAtt) 76.1% | 76.9% 81.1% | 81.1% 72.6% | 72.6% N/A
Measurable Skill Gains (MSG) 76.9% | 77.8% 70.5% | 72.3% 70% | 70% N/A

TN



Two -Year Modification to the WIOA Plan
State Plan’s Additional Performance Goals

63% Labor Force Participation

60% Credential Attainment

75% Median Hourly Wage

10% improvement in Employment 2" quarter after exit
* Individuals 55 and older
* Youth
 SNAP and TANF recipients
* Individuals without HS Diploma
* Individuals with disability

* Apprenticeships

* 50K new apprentices

* 450 registered programs

* 110 pre-apprenticeship programs




FLEXIBILITY &

 INTEGRATED 1
 INNOVATION

~ WORKER
~ SYSTEMS

~ MOBILITY ;*-T.OUNTAB|L|T1




f CareerSource

New Online Customer
Appointment Scheduling System

IN-PERSON or VIRTUAL

Making it easier for customers to connect with CareerSource SWFL

www.careersourceSWFL.com
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Available Anytime, Anywhere

Customers can schedule in-person or virtual appointments from a
desktop computer, tablet, or smartphone—whenever it's convenient for them.

;’ OUTHHEST FLOROS

f I | P Contact Us (866) 892-8463

D coearsovce
(:p$1 WEST FLORIDA
Employment & Education Services

SERVING CHARLOTTE, COLLIER, GLADES, HENDRY, LEE, AND MONROE COUNTIES

Contact Un (808 9020463

BUSINESSES CAREER SEEKERS

Partner with our Business Speak ok your Join an employability workshop
Services Team. and jympstart your job search.

d : Employment &
Employment & 4 4
Education Education Services

Services = SERVING CHARLOTTE, COLLIER, GLADES,
SERVING CHARLOTTE. COLLIER, HENDRY, LEE, AND MONROE COUNTIES
GLADES, HEHDRY, Sttty
MONBQ@EOUNTIES

BUSINESSES
avtnes with cur Busiess Sonices Team 3 BUSINESSES

Partner with our Business
Sarvices Toam,

ak .o
BOO v
WORKSHOPS
i sttty workabop and

jurrpstalt 100




P Simple Appointment Scheduling

Customers select the service they need and choose an available appointment.

BOOK YOUR APPOINTMENT

WWW.CAREERSOURCESWFL.COR

S I E P IN PERSON APPOINTMENTS
(IN PERSON) (IN PERSON) (IN PERSON)
#2 GENERAL EDUCATION & JOB SEARCH
QUESTIONS TRAINING ASEISTANCE

VIRTUAL APPOINTMENTS

(VIRTUAL) (VIRTUAL) (VIRTUAL)
GENERAL EDUCATION & JOB SEARCH
QUEESTIONS TRAINING ASSISTANCE
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Screen

TN




\R

-

Customer Features

Automatic Appointment Reminders

Customers receive automatic text reminders to confirm
upcoming appointments if they opt-in to SMS.

One-Click Access to Virtual Appointments

Virtual appointment notifications include a direct Microsoft
Teams link to join the meeting directly from smartphone, tablet

or computer.

Easy Rescheduling or Cancellation

Customers can manage notifications or opt out of future text
messages.

Customer Notification Preferences

Customers can modify appointments online, with staff
notified automatically.

Instant Text and Email
Confirmations




N 4
- Customer Follow-Up

Every customer automatically receives a thank-you email and satisfaction survey following their appointment.

New Message _ & X

To Customer

Subject Thank You for Visiting CareerSource SWFL

Dear [Customer Name],

Thank you for allowing CareerSource Southwest Florida to assist you today. We look forward to
helping you achieve your goals and hope your appointment was helpful.

Please take a moment to click the link below to complete a very brief survey about your experience
with our team.

Your feedback helps us continuously improve customer experience and better serve our
community.

LINK - Customer Service Survey for Job Seekers

Thank you again for choosing CareerSource SWFL. We value your time and appreciate your
feedback.

Sincerely,

CareerSource Southwest Florida

AG© - E=TH

b
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Customer Tracking System - for Administration

Fort Myers Appointments Conversation Shared | Appointment Tracker ~ (&) 0 Meetnow ~ Oy R
o Keep Lists fully optimized. Select Allow to connect to local devices to keep things speedy. Learn more Allow b4
e el B2 Exit grid view 7 Undo [ Share © Copylink & Export ¥ [ Forms ES Workflows [P Integrate » - O E Details
Fort Myers Appointment Tracker % Y = F B Alltems v+ Add view
Title Submission date Appointment Date: First and Last Name  Email Fhone Mumber Staff Member ReferredBy Other

Count 1975




A

Benefits

v Customers can schedule appointments anytime
v Reduced administrative time for staff

v Automatic confirmations and reminders

v Fewer missed appointments

v Consistent customer communications

v Valuable customer feedback through post-appointment surveys

This project reflects our ongoing commitment to making CareerSource SWLF's
services more accessible, efficient, and customer-focused.

1 N




Cost-Effective Implementation

v Built using existing Microsoft 365 applications

v Integrated with Microsoft Teams

v Automated communications through Power Automate
v Only additional cost: SMS text messaging licenses

v No third-party scheduling platform required

By leveraging technology already available to us, we created a modern appointment
scheduling system while keeping implementation costs to a minimum.
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Committee \epor

Business & Economic Development Committee... John Talmage
Career Services Committee... Keitha Daniels

Executive Committee... Mike WuKkitsch

Youth Committee...

Education &Industry Consortium...Yolanda Flores
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Upcoming Events & Meetings...

Career Services Committee... July 22, 2026 at 2Zpm

Business & Economic Development Committee... July 23, 2026 at 3pm

Youth Committee... July 30, 2026 at 4pm

Education & Industry Consortium... August 27, 2026 at 9am

Executive Committee... September 9, 2026 at 330pm

Annual Awards Ceremony & Luncheon... September 23, 2026 at 1130am-1pm

Board of Directors Meeting ... September 23, 2026 at 1 pm-3pm
(Club at Pelican Preserve Fort Myers)
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An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities.
All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. CareerSource Southwest Florida is the direct service provider for various workforce

programs which are fully supported by the U.S. Department of Labor, Health and Human Services, and Agriculture as partof awards totaling $15.3 million.

All statements, press releases, requests for proposals, bid solicitations, public statements, social media, toolkits, resource guides, website, and visual presentations are fully funded with federal money.
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