
Career Services Committee Meeting 

July 22, 2026

2pm

Join: https://teams.microsoft.com/meet/291410410439676?p=5hEyeuBl5xeCDQv6cQ 

Meeting ID: 291 410 410 439 676 

Passcode: Kw9Xj6ma 

https://teams.microsoft.com/meet/291410410439676?p=5hEyeuBl5xeCDQv6cQ


Agenda

Public Comment

Welcome

Meeting Minutes

Strategic Plan 

4th Quarter

Federal & State 

Strategic Goals

Open Formum

Adjournment

I. Call to Order

II. Public Comment

III. Welcome

IV. Approve April 22, 2026 Meeting Minutes

V. Strategic Plan 4th Quarter Updates

VI. Alignment with Federal & State Strategic Goals

VII. Open Forum

VIII. Adjournment



Public Comment…



Welcome… 





Objective 1

Increase awareness of CSSWF’s capabilities, opportunities, and 

services.

C. The number of community organizations who refer individuals to us for employment 

and training services will increase by 20%.

PY24-25 PY25-26 Goal % of Goal Met

139 157 143 110%

Strategic Plan
4th Quarter Updates



Objective 2
Engage individuals with barriers  

A. Engagement of individuals with barriers to employment will increase by 2%

Strategic Plan
4th Quarter Updates

PY24-25 PY25-26 Goal % of Goal Met

3,605 2,509 4,326 58%



Strategic Plan
4th Quarter Updates

Objective 2

Engage individuals with barriers  

B. For program year 25-26, enrollments of individuals with disabilities and 

 individuals with justice-involvement (ex-offenders) will increase by 5%.

Individuals with Disabilities

PY24-25 PY25-26 Goal % of Goal Met

204 217 214 101%

Individuals with Justice Involvement

PY24-25 PY25-26 Goal % of Goal Met

430 370 452 82%



Alignment with Federal & State 

Strategic Goals

PILLAR I

• Industry-Driven 

Strategies

Expand 

apprenticeships 

and work-based 

learning

PILLAR II

• Worker Mobility

Increase adult 

labor force 

participation

Target and 

remove barriers

PILLAR III

• Integrated 

Systems

No Discussion 

Points for Career 

Services 

Committee



Alignment with Federal & State 

Strategic Goals

PILLAR IV

• Accountability

Performance 

Measures

Stop Light Report 

review

PILLAR V

• Flexibility & 

Innovation

Expand customer 

access points

Physical, partner, 

and virtual options



Alignment with Federal & State 

Strategic Goals

Recommended Next Steps

I Confirm priorities

II Assign ownership

III

IV Return to Committee

Define measures



2026-2027 

Meeting Schedule 

2pm 

October 28, 2026

January 27, 2027

April 28, 2027 



Open Forum…



Adjourn…

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities.

All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. 

CareerSource Southwest Florida is the direct service provider for various workforce programs which are fully supported by the U.S. 

Department of Labor, Health and Human Services, and Agriculture as part of awards totaling $15.3 million. All statements, press releases, 

requests for proposals, bid solicitations, public statements, social media, toolkits, resource guides, website, and visual presentations are fully 

funded with federal money.
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