1 CareerSource
; ’ SOUTHWEST FLORIDA

Career Services Committee Meeting
July 22,2026
2pm

Join: https: //teams.microsoft.com/meet/291410410439676?p=5hEyeuBl5xeCDQv6cQ
Meeting ID: 291 410410 439 676
Passcode: Kw9Xj6ma



https://teams.microsoft.com/meet/291410410439676?p=5hEyeuBl5xeCDQv6cQ

Agenda
Public Comment

Welcome

Meeting Minutes

Strategic Plan
4th Quarter

Federal & State
Strategic Goals

Open Formum

Adjournment

L. Call to Order
I1. Public Comment
III. Welcome
IV. Approve April 22,2026 Meeting Minutes
V. Strategic Plan 4th Quarter Updates
VI. Alignment with Federal & State Strategic Goals
VII. Open Forum

VIII. Adjournment




Public Comment...




Welcome...




CareerSource Southwest Florida
Career Services Commmittee

MMeeting Minutes
April 22, 2026
Ipm

Members Present

Eeitha Daniels-Chair Cynthia Gulsby-Virtual

Bill Diamond-Virtual Jennifer Thayer-Wirtual
Members Absent

Drmummond Camel
Staff Presemnt

Thais Enoman-Staff [ iaison Eebecca Sandholdt

Peg Elmore Lyntoria Thomas

L CALL TOORDER
The meeting was called to order by Chair Eertha Damiels at 2:13 pm. Lyntoria Thomas
confirmed quorzm was met.

II. PFUBLIC COMMENT- MNone

IIT. APPROVAL OF JANUARY I8, 2026 MEETING MINUTES

Cymnfhia Gulsby made a mohon to approve the Janmary 28, 2026 meeting minutes; Jennifer Thayer
seconded; the mofion was unanimeonsly approved.

IV. STRATEGIC PLAN 3™ QUARTER UPDATES

Thais Enoman provided the committee with third-cquarter strategic plan updates. Eighty-three
percent of cobjective lc that focuoses om increasimg awaremess of CSS5WEF s capabilities,
opportunities, and services have been met, forty-eight percent of the seventy-five percent goal
of objective 2a that focuses on engaging indii-‘iduals- with bamriers has been met, eighty-three
percent of objective 2b that focuses on individuals with disabilities has been met and sixty-
seven percent of objective 2b that focnses on individuals with jostice involvement has been
met.

V. PRIOERITY OF SEEVICE AND POVERTY LEVEL CONSIDEEATIONS
There was a recap discussion on the prionty of service requirements and poverty level
thresholds. Chair, Keitha Daniels reported the Board of Directors approved the
recommmendation to lower the poverty level from two hundred fifty percent to two hnndred
percent effective July 1, 2026.

VI. OPEN FORUM
Mext Meeting 7/2226 at 2pm
» Discuss the Chairperson position
¢ Discuss gquarterly mesting schedule
s CareerSource Southwest Florida staff will have historical data to help sepport the
commmuttes’s decision as they revaluate the goals of the strategic plan

VII. ADJOUBRNMENT- The meeting was adjoumed at 2:50pm.




Strategic Plan
4th Quarter Updates

Objective 1
Increase awareness of CSSWF’s capabilities, opportunities, and
services.

C. The number of community organizations who refer individuals to us for employment
and training services will increase by 20%.

PY24-25 PY25-26 Goal % of Goal Met

139 157 143 110%

TN



Strategic Plan

4th Quarter Updates

Objective 2

Engage individuals with barriers

A. Engagement of individuals with barriers to employment will increase by 2%

PY24-25

PY25-26

Goal

06 of Goal Met

3,605

2,509

4,326

58%

TN



Strategic Plan
4th Quarter Updates

Objective 2
Engage individuals with barriers

B. For program year 25-26, enrollments of individuals with disabilities and
individuals with justice-involvement (ex-offenders) will increase by 5%.

Individuals with Disabilities

PY24-25 PY25-26 Goal % of Goal Met
204 217 214 101%
Individuals with Justice Involvement
PY24-25 PY25-26 Goal % of Goal Met
430 370 452 82%

N



Alignment with Federal & State
Strategic Goals

PILLAR1 PILLARII PILLAR III

* Industry-Driven - Worker Mobility * Integrated
Strategies Systems

Expand increase adult No Discussion
) : labor force :
apprenticeships Points for Career

articipation .
and work-based P P Services
learning Committee

Target and
remove barriers




Alignment with Federal & State
Strategic Goals

PILLAR IV PILLARV

« Accountability * Flexibility &
Innovation

Performance Expand customer
Measures access points
Stop Light Report Physical, partner,
review and virtual options




Alignment with Federal & State
Strategic Goals

Recommended Next Steps

1N



2026-2027
Meeting Schedule
2pm

October 28,2026
January 27, 2027
April 28, 2027

TN



Open Forum...




Adjourn...

An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities.

All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711.
CareerSource Southwest Florida is the direct service provider for various workforce programs which are fully supported by the U.S.
Department of Labor, Health and Human Services, and Agriculture as part of awards totaling $15.3 million. All statements, press releases,
requests for proposals, bid solicitations, public statements, social media, toolkits, resource guides, website, and visual presentations are fully
funded with federal money.
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