Board of Directors Meeting
May 13, 2026
3pm

Join:
https:/ /teams.microsoft.com/meet/22762199253820°p=y76GN2sHy

FGZnVMvwH W CareerSource
Meeting ID: 227 621 992 538 20 SOUTHWEST FLORIDA
Passcode: 2Ke6M99a



https://teams.microsoft.com/meet/22762199253820?p=y76GN2sHyFGZnVMvvH
https://teams.microsoft.com/meet/22762199253820?p=y76GN2sHyFGZnVMvvH
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: : II. Public Comment
Meeting Minutes

Related Party III. Approval of March 11, 2026, Meeting Minutes
Agreements
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Terms &
Attendance V. Board Member Terms and Attendance

Board Meeting
Schedule VI. Board Meeting Schedule

Office Closures

VII. Office Holidays and Closure Schedule
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Strategic Plan VIII. Budget

3rd Quarter
Performance IX. Strategic Plan Third Quarter Performance

One-Stop Operat .
negrd ouartirra - X. One Stop Operator Third Quarter Report

Report

: XI. Committee & Consortium Reports
Committee &

Consortium Reports
XII. Upcoming Meetings

Upcoming Meetings
For the Good of XIII. For the Good of the Order
the Order

Adjournment ' XIV. Adjournment







CareerSource Southwest Florida

Board of Directors Carearfourca Fezearch Coast followed state One Stop Operator procurement procadurss
Meeting Minutes which meluda posting a Fequast for Proposals on the websita as well as notifying a list of
March 11, 2026 interested partiaz. Two proposals were received and ranked . CareerBourca Research Coast 1=
3:00 p.m. recommending CareerSource Southwest Florida be chosen as the one-stop operator.

Directors Prezent: EBrent Esttler made a motion to approve CaresrSource Southwest Florida as One-Stap
Wlfike Wikitsch-Chair Fdward Franco-Virtual Operator; Dnmomand Camel sacondad; the motion was unanimonsly approved.
I‘“EB‘:EECN N Br =t Kfﬁ“"f";lﬂ Staff will forward paperwork to the six conmties’ Chief Local Elected Officials and Florida

— - . - Commerce for state and gubernatorial approval The operator zgreement i= remewahle
Bill Diamond-Virtoal Eristina Park-Virtual . o : ; - - N
. - r amqually for up to four years; it covers all six counties and iz expected to vield about $30,000
Eeitha Daniels Jobhn Talmagze-Virtual in annnal cost szvings by bringing the fanction in-house.
Wendi Fowler-Virtuzal Bob White-Virtual y ==

Directars Absent: V. COMPLIANCE DOCUMENTS
I\'hf:hd.le .menlu Brad I\.-Iyl_zrg An overview of the Subsequent Local Workforce Development Area Designation was given. It
Phil Magin Aaron Stitt is signed by fhe board chair and sach of tha six counties” Chief Local Elected Officials. The

. . document certifies that CarearSource Southwest Florida performed successfully and sustamad

Chief Local E]{au:tleﬂ. Official= . fizcal imtegrity. This desiznation 15 required svery two years.

Commmissioner Ramon Iglesias
Drnummond Camel made a motion to spprove the reguest for subsequent local workforce

Guest Present development arez desiznation; hMike Bigke seconded; the motion was unanimousky

Yolanda Flores, E & I Consortium Facilitator approved.

Liza 0"Leary, Division of Vocational Fehabilitation

Greg Urbanic, Board Attomey The Local Weorkforce Development Board's Compesition and One Stop Certification was
dizcnszed in detail. This 1= 2 recertification request required every two years. They require the

Staff Present information be mbmitted to Florida Commarce avery two years.
ke Egan Eebacea Sandholdt
Peg Elmore Lyntonia Thomas

An overview of Direct Sarvice Provider was given; this mnst be submitted every three years and
L CALL TO ORDER must be sizned by the Board Chair and each of the six counties Chisf Local Elected Official.
The document 1= posted on our webarte for public comment and will ramam postad wntil March
The meeting was called to order by Chair, WMike Wulkitsch, at 3:00 p.m Lyntoria Thomas, 23, 2026.
Executive Assistant, called roll and confirmed quorum was met
Only four Workforee Boardz choose to procure sarvice providers to administer services to
1. PUBLIC COMMENT- MNone customers, CaresrSource Southwest Florida, as direct service provider, has saved over $2.1
million in the last three vears. Approving the request will result in an additional estimated $1.7
I. APPROVAL OF JANUARY 14, 2026, MEETING MINUTES million over the nesxt three years.
Drymmond Camel made a motion to approve January 14, 2028, mesting minntes; hlike Biskia Drummand Camel made a motion to approve CareerSource Scuthwest Florida being a
saconded; the motion was wanimously approved. Direct Service Provider; Adrizn Llanes seconded; the motion was unanimonsly spproved.
Iv. ONE-STOP OPERATOR PROCUREMENT VL MONITORING REPORTS

There was a detailed discussion regarding the responsibilities of the One-Stop Operator (050,

Eebacca Sandholdt CareerSource Southwest Florida, Chief Operations Officer, zave an

ke Wukitech, Board of Diractors Chair, explained the board zpproved 2 new agresment for
Thomaz P Millar & Aszzociates to be the One-Stop Oparator for program year 2024 and renswad
their agreemant for program year 2025, In Movember 2023, the board approved using an
outsids entity to procure a Ons-Stop Operator for the region to be effective on July 1, 2026,

overview of tha Florida Commerca and Taylar, Hall, Miller, & Parker (THMP) monitorms
raports. The reports cover April 2024 through March 2025 and were conducted m May 20235
and ware recetved February 11, 2026, Flonda Commerce stzff will present thiz report at the
Board of Diractors” September mesating.




VIL

VIIL

STRATEGIC PLAN OUTCOMES

Peg Elmors, CarsarBource Southwest Flonida, President CEQ, presented the stratezic plan
seorecard with metries for new emplovers, social media, virtual services, and refarral
partnerships. There was a discussion on assessing longitudinal impact rather than tracking
nmombers, to begm mappms znd clustering barmers and engagement data by geography to find
underzerved areas. The Board requested clanty on how ths strategic numerie goals were
derived from hsterical data and committee recommendations. Commissionar [glesias observed
the mumbers mdicate our followsrs are merezsmg but they are not engaged; they do not like
and share tha postz. He emphasized the need for shert videos. Joln Talmage sugzested 2 metric
for measuring nimblensszs. Brant Katflar suggasted staff review other boards' performance
mezsurement systems. The staff will prezent the third-quarter report with a discussion of how
the mmmerical goalz were datermined at the May Board meeting

COMMITTEE & CONSORTIUM REPORTS

Buzinezz & Economic Development Committee-John Tzlmazs
®  Toint meeting with tha Edncation & Industry Consortum
*  MNext meeting 3/26/26 topic of discuszion carsars in Health Care

Career Services Committes-Eeitha Daniels

®  Maw changss being implementad to tha Workdforce Pall Grant effactive Tuly 1, 2026,

# Wih tha changes, mere providers will become eligibla With the uncerfainty of
finding, ths committee decided it was best to lat the new changes take place then
evzluate the onpact.

* The priomty of services for cerfam individuals including mdividuals who are low
imcome, racerving public azzistance, or veterans and their spouses was discuszed. The
commrttes decided fo unanimously approve a recommendation to the board to lowsr
the poverty level from the 230 percent back to 200 percent of tha faderal poverty
level effactrve Tuly 1, 2026 to better pricmitize services for individuals with greater
economie need. —

Ilike Biskie made 2 motion to spprove the faderal poverty level from 250 percent to 200
percent of the federal poverty level; Dromynond Camel zeconded; the metion was
unanimously approved.

Executive Committee Report-Miks Wulkitseh

®  The state legislature 1= disenssmg how to implament work verification for Mediczid
recipients, which could mopart CareerSource Southmwest Florida

*  Tamporary Azzistant for Meedy Fanulies (THAF) findms 1= anticipatad to be extendad
through Aungunst 2026 allowing a strong and healthy Summer Youth Program_

®  The Workforce Pell Grant rulemaking was publishad March 6, 2026 and eonld affact
local policy and provider operations.

*  MNew and revized policies are ongoing with a strong focuz on accountability and
complianca.

®  Lahor force participation rates, especially ameng the vouth and older non-ratirees; i=
a concem.

*  Flat faderal fanding amid inflabionary pressure and firture congressional action need to

Youth Committes-Fzz Flmors
+  CareerSource Southwest Florida has parimerad with Collier County Adult Education

to fimd some Intezrated Education & Traming (IET) Programs

*  Students who enroll receive specialized traiming m Pre-health, Pre-Education, or Pra-
Construction

*  CarserBource Southwrest Floridza was a vendor at all three Collier County regional
career fairs hald for igh school jumiors & zemiors and at the Movember 2025 Florida
Intemational Air Show

Education & Industry Conzortium-Yolanda Flores
*  DNew l-year terms began Jammary 2026
*  3everal naw mambers added-17 membears in total
*  Joint mesting with Busmess & Econonue Devalopment Committes 12226
&  Next mesting 4/23/26 at 9am topic of discussion Artificial Intelligenca (AT)

TUPCOMING MEETINGS
*  Buzinesz & Economic Developmant Commuittes: 3/26/26 at 3pm
*  (arser Bervices Commuttes: 4/22/26 at Zpm
+ FEducation & Industry Consortrum: 4/23/26 at 9zm
*  Vouth Committea: 4/23/26 at Jpm
*  Executive Committaa: 4/29/26 at 330pm
# Board of Directors: 5/13/26 at 3pm

FOR THE GOOD OF THE ORDER

Mike Bizkie
* 41626 Anmial Bassball Camp Disability Drearn and Do, iks will zend info to Lyntoriz
to chare.

ADJOURNMENT- The mesting adjourned at 4:18pm




Related Party Agreement- Program Year 26-27

IBEW- training cost reimbursement not to exceed
$50,000 books, uniforms, tools, and subscription




Related Party Agreement- Program Year 26-27

Nova University- Individual Training Account
not to exceed $200,000.00
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2026-2027 Board
Meeting Schedule

The Board meets the 2nd Wednesday of every other month
at 3pm

July 8, 2026-Annual Meeting

September 23, 2026
Awards Ceremony & Luncheon*1130am-1pm
Joint Meeting*1pm-3pm

The Club at Pelican Preserve

November 18, 2026
January 13, 2027
March 10, 2027

May 12,2027




2026-2027 Office Closures

Memorial Day.... Monday May 25, 2026 (approved 5/14/25)

Independence Day... Friday July 3, 2026

Labor Day... Monday September 7, 2026

Veterans Day... Wednesday November 11, 2026
Thanksgiving...Thursday November 26 - Friday November 27, 2026
Christmas... Thursday December 24 - Friday December 25, 2026
New Year... Thursday December 31, 2026 - Friday January 1, 2027
Dr. Martin Luther King Jr Day... Monday January 18, 2027
President’s Day... Monday February 15, 2027

Memorial Day.... Monday May 31, 2027

*All centers will be closed June 24, 2026 & December 11, 2026 for staff in-service training ‘

y






https://careersourcesouthwestflorida.com/wp-content/uploads/2026/05/26-27-Budget.pdf
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https://careersourcesouthwestflorida.com/wp-content/uploads/2026/05/2026-0331-Strategic-Plan-Outcomes.pdf
https://careersourceswfl-my.sharepoint.com/:v:/g/personal/ahanna-eckenrode_sfwdb_org/IQBy4QZN5_PzRbezZASe-UY9AZ5-oMbe6DEmTngq3I8yels?e=ylv1e2&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D



https://careersourcesouthwestflorida.com/wp-content/uploads/2026/05/3rd-Quarter-One-Stop-Operator-Report-25-26.pdf
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Committee & Consortiu

i i — — A T

EPOor

Business & Economic Development Committee... John Talmage
Career Services Committee... Keitha Daniels
Executive Committee... Mike WuKitsch
Youth Committee... Vicki Pesonen

Education &Industry Consortium...Yolanda Flores

- TNN
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Upcoming Meetings...

Business & Economic Development Committee... May 27,2026 at 3pm
Executive Committee... June 24,2026 at 330pm

Board of Directors ... July 8, 2026 at 3pm

Career Services Committee... July 22,2026 at 2Zpm

Youth Committee... July 30, 2026 at 4pm

Education & Industry Consortium... August 27, 2026 at 9am

1 N
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e Good of the Order...
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An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities.
All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. CareerSource Southwest Florida is the direct service provider for various workforce
programs which are fully supported by the U.S. Department of Labor, Health and Human Services, and Agriculture as partof awards totaling $15.3 million.

All statements, press releases, requests for proposals, bid solicitations, public statements, social media, toolkits, resource guides, website, and visual presentations are fully funded with federal money.
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