Board of Directors Meeting
March 11, 2026
3pm

Join the meeting now ‘
Meeting ID: 289 070 939 440 85 y CarserSauree

Passcode: YC25YP24 SOUTHWEST FLORIDA



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGYxNzJmNzMtZWVmZS00NGFlLWE4NDYtNDZiN2M1N2U4OWNm%40thread.v2/0?context=%7b%22Tid%22%3a%22b99d97d7-1c80-406d-b82e-7f0a1bf0ee8f%22%2c%22Oid%22%3a%22ac892aae-6ea1-4cce-935e-87ce3ab37554%22%7d

I. Call to Order
Agenda

: II. Public Comment
Public Comment

Meeting Minutes III. Approval of January 14, 2026, Meeting Minutes

One-Stop IV. One-Stop Operator Procurement
Operator

Comboli V. Compliance Documents
ompiiance

Documents . .
VI. Monitoring Reports

Monitoring
Reports VII. Strategic Plan Outcomes

izl VIII. Committee & Consortium Reports
Outcomes

Committee & IX. Upcoming Meetings

Consortium Reports
X. For the Good of the Order

Upcoming Meetings

XI. Adjournment
For the Good of

the Order

Adjournment
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CareerSource Southwest Florida

Board of Directors
Meeting Minutes
January 14, 2026
3:00 p.m.
Directors Present:
ke Wuldtsch-Chair Adrian I lanes
Mike Bislae Phil Magin
Drummeond Camel Brad Myers-Virtual
Bill Diamond-Virtual Kristina Park-Virhial
Keitha Dianiels Robert Richards
Wendi Fowler-Virtnal Asron Stitt-Virtual
Edward Franco-Virtual John T
Brent Eettler-Virtual Bob White-Virtual
Directors Absent:
Kevin Donlan
Mhiichalle Limcoln
Guest Present

Yolanda Flores, E & I Conzortium Facilitator
Greg Urbanic, Board Attomey
Staff Present N
Mike Egan Lymtoria Thomas
Pez Elmore

L CALLTO ORDER

The mesting was called to order by Chair, Mike Wulatech, at 3:00 pm. Lyntoria Thomas,
Exzcutive Assistant, called roll and confinmed quonmm was met.

PUBLIC COMMENT- INone

S

IIl. APPROVAL OF NOVEMBER 11, 2025 MEETING MINUTES

John Tabmage made a motion to approve the MNovamber 12, 2025 meetimg mmutes; Dnrmmend
Camea] zeconded; the motion was wmanimeusly approved.

IV.  2025-2026 AUDIT REPORT

Mike Egan, CareerSource Southwest Florida, Chief Financial Officer, shared the completed
2024-2025 audit report. Mike explamed there were no mtemal confrol problems, no federal
reporting regulation problems, and no andit findings. Mike asked the board to approve the
completed 2024-2025 andit report.

Iufike Bizkie made a motion to accept the completed 2024-2025 audit report; Dnmumend
Cameal saconded; the motion was wmanmmously approved.




VL

VIL

VIIL

Mike gave an overview of the services provided by certified public accountants Grau and
Aszsociates. Mike explained this iz Grau’s fourth vesr out of the five-yvear contract with a cne-
vear extension. Mike asked the board to approve the one-year extension of Grau and Associates.

Eertha Diamel: made a mohon to approve Gran and Associates as the avditors for the
current program vear of 2023-2026; Phil hMagin seconded; the motion was unanimously
approvad

DISLOCATED WORKER FUNDS TO ADULT FUNDS

Mike Egan, CareerSource Southwest Florida, Chief Financial Officer, gave an overview of the
use of dislocated workers interchangeably finds. Mike explained Florida Commerce has
allowed dislocated workers dellars to be used for adult clients.

In July the board approved the sutherization to transfer the dislocated worker fimds to adult
funds through program year 20235, Mike explained we now need to apply for program year
2026 transfer and asked for the board’s approval to do zo.

John Talmage made a motion that we submit a request to Florida Conmerce to use the
dislocated workers finds on adults; Drommond Camel zaconded; the motion was
mnanimeusky approved.

WORKFORCE SYSTEM CHANGES

Peg Elmore, CareerSource Southmvest Florda, President and CEO gave an overview of the Ons
Big Beautiful Bill that was passed last year. Peg shared the workforce Pell Grant compoenent is
under mle makmg right now and will be released for public comment sometime in Febmary. It
1z scheduled to go mto effect July 1, 2026. Peg explamed the bill will allow Pell Grants to be
used for programs that are 130-course hours or more. Thiz will affect approximately a third of
the programs offered through CareerSource Southweest Florda.

COMMITTEE & CONSORTIUM REPORTS

Busmess & Economic Development Committes-John Talmage
« TUlpcoming mesting 122726 at Spm
» Educztion & Industry Consortium to jom the mesting

Career Services Commutted-INo Feport

Youth Commuttes-No Eeport

Education & Industry Consortiom-Peg Ebnore
= New 2-year terms began January 2026
= Several new members added
* Joint meeting with Business & Economic Development Commuittes 12224

UPCOMING MEETINGS
* Busmess & Economic Development Conmmittes. .. January 22, 2025 at 3pm
» Career Services Conmmittee .. Jannary 28, 2026 at Jpm
»  Touth Committee. . January 29, 2026 at 3pm

» Executive Committee. .. February 13, 2016 at 330pm
» Board of Directors... March 11, 2026 at 3pm
» Education & Industry Consortium .. January 22, 2026 at 3pm

IX. FORTHE GOOD OF THE ORDER

Mike Wukitsch
+  Ifyou have not completed the required board training, please do so.
#  Lyntoriawill send out a reminder to those who have not completed the training.
= Lyntoriais updating the State of Florida Commission on Ethics website and will
send out an email to make sure your physical or email address has not changed.

i ADJOURNMENT- The meeting adjoumed at 3:37pm




One-Stop
Operator (0SO)
Procurement

click here
click here
click here



https://careersourcesouthwestflorida.com/wp-content/uploads/2026/03/Letter-RFP-CSSWF-26-OSO-01-CareerSource-Southwest-Florida.pdf
https://careersourcesouthwestflorida.com/wp-content/uploads/2026/03/RFP-CSSWF-26-OSO-Rating-Team-Composite-Rating-Sheet-signed.pdf
https://careersourcesouthwestflorida.com/wp-content/uploads/2026/03/RFP-CSSWF-26-OSO-Rating-Team-Compilation-Rating-Sheet-CSSWF-signed.pdf

Compliance Documents

Subsequent Local Area Designation

Board Composition and Certification
click here

* One-Stop Certification

Direct Service Provider Designation
click here
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https://careersourcesouthwestflorida.com/wp-content/uploads/2026/03/PY-25-26-Local-Board-Governance-Tool.pdf
https://careersourcesouthwestflorida.com/wp-content/uploads/2026/03/Request-to-Extend-Direct-Service-Provider-2026_2029.pdf

Monitoring Reports

Florida Commerce

click here

THMP

click here



https://careersourcesouthwestflorida.com/wp-content/uploads/2026/03/Florida-Commerce-Monitoring.pdf
https://careersourcesouthwestflorida.com/wp-content/uploads/2026/03/THMP-Monitoring-Report.pdf

Strategic Plan
Outcomes

click here



https://careersourcesouthwestflorida.com/wp-content/uploads/2026/03/Strategic-Plan-Outcomes-12-31-25.pdf
https://careersourcesouthwestflorida.com/wp-content/uploads/2026/03/Strategic-Plan-Outcomes-12-31-25.pdf

Committee & Consortium Reports

o e e e " e

Business & Economic Development Committee... John Talmage
Career Services Committee... KeithaDaniels
Executive Committee... Mike WuKitsch
Youth Committee... Brad Myers

Education &Industry Consortium...Yolanda Flores




Upcoming Meetings...

Business & Economic Development
Committee
March 26,2026 at 3pm

Career Services Committee
April 22,2026 at 2pm

Education & Industry Consortium
April 23,2026 at 9am

Youth Committee
April 23,2026 at 3pm

Executive Committee
April 29,2026 at 330pm

Board of Directors
May 13,2026 at 3pm
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An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities.
All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. CareerSource Southwest Florida is the direct service provider for various workforce
programs which are fully supported by the U.S. Department of Labor, Health and Human Services, and Agriculture as partof awards totaling $15.3 million.

All statements, press releases, requests for proposals, bid solicitations, public statements, social media, toolkits, resource guides, website, and visual presentations are fully funded with federal money.
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