Executive Committee Meeting

February 18, 2026
3:30pm

Join the meeting now
Meeting ID: 295 882 001 907 8

CareerSource

Passcode: nA36fk30 ‘ ’ SOUTHWEST FLORIDA



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTgwYTJkZDItYTQ1Mi00NmFmLWE3YzItMWIyOWI4MGViMDA0%40thread.v2/0?context=%7b%22Tid%22%3a%22b99d97d7-1c80-406d-b82e-7f0a1bf0ee8f%22%2c%22Oid%22%3a%22ac892aae-6ea1-4cce-935e-87ce3ab37554%22%7d

Agenda

Public Comment I. Call to Order

Meeting Minutes II. Public Comment

III. Approve December 10, 2025, Meeting Minutes

Immokalee IV. Workforce System Brief Update
Update
V. Immokalee Update
Incentive
Policy VI. Incentive Policy

Retirement VII. Retirement Plan
Plan

: VI. For the Good of the Order
Upcoming

Meeting j
eetings XI. Adjournment

For the Good
Of the Order

Adjournment
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CareerSource Southwest Florida
Executive Committee Meeting
December 10, 2025

330 pm.
Minutes
Members Present:
Bike Wikitsch-Chair Adrian Lianes
Heitha Daniels Brad Myers-\irtual
Brent Keffler-\irtual
Members Absent:
John Talmage
Guest Present:
Greg Urbancic, Board Attomey-\irtusl
5taff Present:
Peg Elmore-Staff Lisizon Rebecca Sandholdt
Mike Egan Lyntoria Thomas
I. CALL OF ORDER

The meefing was called to order by Chair, Mike Wukitsch at 3:30 p.m. Lyntoria Thomas, Executive
Assistant, called roll and confirmed quonem was met.

Il. PUELIC COMMENT- Mone
. APPROVAL OF SEFTEMEER 3, 2025 MEETING MINUTES

Feitha D'aniels made a motion to approve the September 3, 2025 meeting minutes; Adrian Llanes
seconded; the maotion was unanimously approved.

IV. FUNDING CHALLENGE S

Pag Elmore, President and CED, provided an owverview of federal, state, and local challenges. The
committe=e engaged in a detsiled discussion regarding funding issuwes resulting from the federal
govermnment shutdown, the sbsence of a federal budget, and the upcoming implementstion of
Warkforce Pell in July 2026,

At the state level, 15 new policies heve been infroduced so far this year, with additional policies
expecied. The lack of a TANF Motice of Funding Availability remains a significant concemn.

Locally, unemployment is rising. and treining enrcliments are increasing. Peg outlined several
action steps taken by staff, including pausing new enroliments until previous training completers
are placed in employment She also reqguested that the Career Services Commitiee review the
Priority of Service policy—s pecifically income eligibility—and the policy regarding Pell funds.

Mike Egan, Chief Financial Officer, reported on the steps being taken to manage cash flow.
Cash draws have been changed from weskly to bi-weekly by FLCOMM. In addition, releases of
funds have been slowed. We have not received our NFA for TANF for the peried of 1001725 -
0830728 .This MFA has a value of 52,700,000. The state iz uncertain as to the release of the MFA
and the release of the cash that goes with it. Our cash flow now includes projections that go up to
G weeks. This is due to the time when we can draw and when the funds drewn will acteally hit our
bank. Current cash on hand will cover us through the middle of January 2028, We fully anticspate
receiving the TANF funds, but we do not know when.

Mike also mentioned the clean audit report we received which will be presented to the full board in
January.

V. INCENTIVE POLICY

The committee's discussion focused on the implementation of a new incentive policy for the
President CED. Chief Financial Cfficer, Chief Operstions Officer and the staff. Greg Urbancic,
Board Aftormey clarified the Executive Committes's authority regarding the President CEOQ
compensation and incentives. Mike Wulatsch, Board of Director Chair, proposed the commitiee
review the policy and its application for the leadership team before the nesdt meeting.

VI. UPCOMING EVENT S AND MEETING 5

Board of Directors... January 14, 2026 at 3pm

Business & Economic Development Committes. .. Januwary 22, 2028 at 3pm
Career Services Committes. . January 28, 2025 at 2pm

Vouth Committee._ .. January 298, 2026 at 3pm

Exzecutive Committee__ February 18, 2026 at 330pm

Education & Industry Consortium. .. TBD

VIl. FOR THE GOOQD OF THE ORDER
Memy Christmas & Happy Mew Year Evenyone!

Vill. ADJOURNMENT- The meeting adjourned at 4:58pm.
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(click here)



https://careersourcesouthwestflorida.com/wp-content/uploads/2026/02/Career-Source-Immokalee-Master-Schedule-2-9-26-1.pdf
https://careersourcesouthwestflorida.com/wp-content/uploads/2026/02/Career-Source-Immokalee-Master-Schedule-2-9-26-1.pdf

Incentive Policy

(click here)



https://careersourcesouthwestflorida.com/wp-content/uploads/2026/02/Incentive-Policy-Mr.-Greg-U.pdf

Retirement Plan

Terminate Met Life

Fees and Hidden Fees

Lack of Investment Options

Fiduciary Liability

Record Keeping Integrity

Customer Service/Lack of Support

Estimated Surrender Charge and Fees: Roughly $36,000

Two Proposals

HBKS
(click here)

One Digital
(click here)



https://careersourcesouthwestflorida.com/wp-content/uploads/2026/02/HBKS-Retirement-Plan.pdf
https://careersourcesouthwestflorida.com/wp-content/uploads/2026/02/OneDigital-Retirement-Plan.pdf

.

Upcoming Meetings

Board of Directors Business & Economic Development
March 11, 2026 Committee
3pm March 26, 2026
3pm
Career Services Committee Education & Industry Consortium
April 22,2026 April 23,2026
2pm 9am
Youth Committee Executive Committee
April 23,2026 April 29, 2026
3pm 330pm
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An equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities.
All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711.CareerSource Southwest Florida is the direct service provider for various workforce
programs which are fully supported by the U.S. Department of Labor, Health and Human Services, and Agriculture as partof awards totaling $15.3 million.

All statements, press releases, requests for proposals, bid solicitations, public statements, social media, toolkits, resource guides, website, and visual presentations are fully funded with federal money.
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