
Executive Committee Meeting

September 3, 2025 
3:30pm

Join the meeting now 
Meeting ID: 278 946 479 302 7 
Passcode: Sw9UZ67v 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzZjYjQ4ZjEtMGI4OC00MzM0LWE5ZjMtZDJiNjZiOGEyYmM1%40thread.v2/0?context=%7b%22Tid%22%3a%22b99d97d7-1c80-406d-b82e-7f0a1bf0ee8f%22%2c%22Oid%22%3a%22ac892aae-6ea1-4cce-935e-87ce3ab37554%22%7d


Agenda

Public Comment

Meeting Minutes

Immokalee Sale & 
Lease Update

Financial 
Monitoring

Strategic Plan 
Reporting

President & CEO 
Bonus

Upcoming Events & 
Meetings

For the Good 
Of the Order

Adjournment

I. Call to Order

II. Public Comment

III. Approve June 25, 2025 Meeting Minutes

IV. Immokalee Sale and Lease Update

V.  Financial Monitoring

VI. Strategic Plan Reporting

VII. Baseline for President & CEO Bonus 

VIII. For the Good of the Order

XI.  Adjournment









https://careersourcesouthwestflorida.com/wp-content/uploads/2025/08/LWDB-24-PY-2023-2024-Financial-Monitoring-Quality-Assurance-Report-Draft-7-14-25.pdf
https://careersourcesouthwestflorida.com/wp-content/uploads/2025/08/LWDB-24-PY-2023-2024-Financial-Monitoring-Quality-Assurance-Report-Draft-7-14-25.pdf
https://careersourcesouthwestflorida.com/wp-content/uploads/2025/08/LWDB-24-PY-2023-2024-Financial-Monitoring-Quality-Assurance-Report-Draft-7-14-25.pdf


Strategic Plan Draft 
for PY 25-26

Objective 1      Increase awareness of CSSWF’s capabilities, 
                           opportunities, and services.

Objective 2     Engage individuals with barriers.

Objective 3     Diversify delivery of services for all internal
                          and external stakeholders.



Objective 1 – Increase Awareness

Key Results

A.     New or first-time employers will increase by 3%.
      
B.     Social media metrics will increase by 3%. 
      
C. The number of community organizations who refer individuals to us for 

employment and training services will increase by 20%.
 



New or first-time employers will increase by 3%.



New or first-time employers will increase by 3%
As of August 18, 2025



Social media metrics will increase by 3%. 

You Tube PY 2023:  44 You Tube PY 2024:  85 Increase:  91%

You Tube PY 2024:  85 You Tube PY 2025:  12 Decrease:  73%



Social media metrics will increase by 3%. 

Webpage 2023: 166,600 Webpage PY 2024:  213,104 Increase:  28%

Webpage 2024:  213,104 Webpage PY 2025:  18,014 Decrease thru 7/31:  5.4%  
           



Social media metrics will increase by 3% 

Instagram        PY2024: 1,000      PY2025 Goal: 1,030      Increase through 7/31: 0%

LinkedIn         PY2024: 1,808    PY2025 Goal:  1,863      Increase through 7/31: 3%

Facebook        PY2024: 5,610     PY2025 Goal:  5,779     Increase through 7/31:  .05%



The number of community organizations who refer individuals to us 
for employment and training services will increase by 20%.

2024 Referral Partners:   141
2025 Referral Partner Goal:  170 
 



Objective 2 – Individuals with Barriers

Key Results

A. Engagement of individuals with barriers to employment will increase by 20%.
     (Career Services Committee)

B.    For program year 25/26, enrollments of individuals with disabilities
          and ex-offenders will increase by 5%.

(Career Services Committee)



Engagement of individuals with barriers to employment will increase by 20%.

As of August 18
PY 2025 Goal:  4,326

Barriers: Low Income   MSFW   Over 55
 SNAP                           Cultural Barriers                      LT Unemployed
 Ex-Offender   TANF   Disabled
 Homeless    Youth Parent  Displaced Homemaker
 Foster Care   Single Parent  TANF Exhausted



For program year 25-26, enrollments of individuals 
with disabilities and ex-offenders will increase by 5%.

PY25 Goals:      Justice Involved:  452 Individuals with Disabilities:  215 
 



Objective 3 – Delivery of Services

Key Results

A. Increase virtual options to external stakeholders annually.

B. Increase physical access points through partnerships annually.

C.       Increase virtual interactions of stakeholders annually.



18 Indicators:  Adults, DW, Youth and WP

Employed 2nd quarter after exit
Median wage 2nd quarter after exit

Employed 4th quarter after exit
Credential Attainment
Measurable Skills Gain

17/18



Participants with Increased Earnings
Reduction in Public Assistance

Employment and Training Outcomes
Participants in Work-Related Training

Continued Repeat Business
Year over year Business Penetration

Completion to Funding Ratio
Serving Individuals on Public Assistance

 





Youth  Committee 
October 23, 2025

300pm

Board of Directors Awards 
Luncheon & Meeting
September 24, 2025 

11am-1pm
1pm-3pm

Business & Economic 
Development Committee 

September 11, 2025
830am

Career Services Committee 
October 22, 2025

2pm

Executive Committee 
October 29, 2025

330pm

Education & Industry Consortium
 November 20, 2025

9am





An equal opportunity employer/program.Auxiliary aids and services are available upon request to individuals with disabilities.
All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. CareerSource Southwest Florida is the direct service provider for various workforce  
programs which are fully supported by the U.S. Department of Labor, Health and Human Services, and Agriculture as part of awards totaling $15.3 million.
All statements, press releases, requests for proposals, bid solicitations, public statements, social media, toolkits, resource guides, website, and visual presentations are fully funded with federal money.
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