
Career Services 
Committee Virtual 

Meeting

July 23, 2025 
2:00pm

Join the meeting now 
Meeting ID: 237 625 182 757 
Passcode: LvH5Dc 

https://nam12.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZTkwMDg1NjMtNGY5MS00MGZmLWEyZjQtNjg2ZGU3OWJkYTZi%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522b99d97d7-1c80-406d-b82e-7f0a1bf0ee8f%2522%252c%2522Oid%2522%253a%2522ac892aae-6ea1-4cce-935e-87ce3ab37554%2522%257d&data=05%7C02%7Cmzurn%40careersourcesouthwestflorida.com%7C1bb4d433a3d74c94c3fd08dc7b6e064e%7Cb99d97d71c80406db82e7f0a1bf0ee8f%7C0%7C0%7C638520959700194437%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4KqzxJDKz4pPHu91GY12xqwoVeesvPSBjqM0m48mEGE%3D&reserved=0


Agenda

Public Comment

Meeting Minutes

Strategic Plan 
Update

Regional Demand 
Occupation List

Upcoming  
Meetings

Open Form

Adjournment

I. Call to Order 

II. Public Comment

III. Approve June 11, 2025 Meeting Minutes

IV. 25-26 Program Year Strategic Plan Update

V. Regional Demand Occupation List (RDOL)

VI. Open Forum

VII. Adjournment



Welcome & Introductions… 



Public Comment…





2025-2026 
Program Year
Strategic Plan
 Baseline Data



• Objective 1 – Increase awareness of CSSWF’s 
capabilities,  opportunities, and services.

• Objective 2 – Engage individuals with barriers.

• Objective 3 – Diversify delivery of services for all 
internal and  external stakeholders.



Objective 1
Increase awareness of CSSWF’s capabilities,  

opportunities and services.
C. The number of community organizations who refer individuals to us for employment and training 

services will increase by 20%.



Objective 2
Engage individuals with barriers  

A. Engagement of individuals with barriers to employment will increase by 2%



Objective 2
Engage individuals with barriers  

B. For program year 25/26, enrollments of individuals with disabilities and ex-offenders 
will increase by 5%.



Add Occupation to RDOL



• October 22, 2025 at 2pm
• January 28, 2026 at 2pm
• April 22, 2026 at 2pm

Upcoming Meetings



Open Forum…



An equal opportunity employer/program.Auxiliary aids and services are available upon request to individuals with disabilities.
All voice telephone numbers on this document may be reached by persons using TTY/TDD equipment via the Florida Relay Service at 711. CareerSource Southwest Florida is the direct service provider for various workforce  
programs which are fully supported by the U.S. Department of Labor, Health and Human Services, and Agriculture as part of awards totaling $15.3 million.
All statements, press releases, requests for proposals, bid solicitations, public statements, social media, toolkits, resource guides, website, and visual presentations are fully funded with federal money.

Adjourn…
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