
Board of Directors Meeting
March 12, 2025

3:00pm

In Person Attendance is preferable  
6800 Shoppes at Plantation Suite 170  
Fort Myers, Florida 33912
Join the meeting now 
Meeting ID: 227 537 149 444 
Passcode: SC9QD2yC 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTBkY2M0MmItMzcyMi00NzdlLWI2NzUtZjYxNjlmN2I0NDc5%40thread.v2/0?context=%7b%22Tid%22%3a%22b99d97d7-1c80-406d-b82e-7f0a1bf0ee8f%22%2c%22Oid%22%3a%22ac892aae-6ea1-4cce-935e-87ce3ab37554%22%7d


I. Call to Order

II. Public Comment

III. Approval of January 8, 2025 & February 18, 2025 Meeting Minutes

IV. Board Member Terms Expiring

V. THMP Monitoring Report

VI. Strategic Plan

VII. Regional Planning

VIII. Annual Awards Luncheon

IX. Special Initiatives

X. Committee & Consortium Reports

XI. For the Good of the Order

XII. Upcoming Meetings

XIII. Adjournment
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Terms Expiring 6/30/25

• Mike Biskie

• Keith Daniels

• John Talmage

• Mike Wukitsch

As required by the REACH Act, the bylaws were updated to reflect an eight-year term limit 
(2 terms of 4 years each effective July 1, 2021.)  The following board members will be 
considered for a second term at the May Board Meeting.  

Carl Stringer’s term would have ended June 30, 2025.  He resigned due to work commitments.



THMP Monitoring Report
click here

https://careersourcesouthwestflorida.com/wp-content/uploads/2025/03/THMP-Monitoring-Report-2-12-25.pdf


Strategic Plan 
Approval for PY 25-26

Objective 1      Increase awareness of CSSWF’s capabilities, 
opportunities, services.

Objective 2     Engage individuals with barriers.

Objective 3     Diversify delivery of services for all internal
and external stakeholders.



Objective 1 – Increase Awareness

Key Results

A. New or first-time employers will increase by 3%.
(Business and Economic Development Committee)

B. Social media metrics will increase by 3%.
(Staff Recommendation to BOD, January 2025)

C. The number of community organizations who refer individuals to us for 
employment and training services will increase by 20%.
(Career Services Committee)



Objective 2 – Individuals with Barriers

Key Results

A. Engagement of individuals with barriers to employment will increase by 20%.
     (Career Services Committee)

B.    For program year 25/26, enrollments of individuals with disabilities
          and ex-offenders will increase by 5%.

(Career Services Committee)



Objective 3 – Delivery of Services

Key Results

A. Increase virtual options to external stakeholders annually.

B. Increase physical access points through partnerships annually.

C.       Increase virtual interactions of stakeholders annually.



Regional Planning Addendum 
click here

https://careersourcesouthwestflorida.com/wp-content/uploads/2025/03/Regional-Planning-Addendum-to-Local-Plan-2-28-2025.pdf


September 17, 2025

Annual Awards Luncheon 
11am – 1pm 

Board of Directors Meeting
1pm – 3pm

Plantation Golf and Country Club
Fort Myers



NCPEP
Non-Custodial Parent Employment Program

Maria Sherman
Special Initiatives 
Program Manager

Special Initiatives



The Non-Custodial Parent Employment Program (NCPEP)
assists unemployed or underemployed non-custodial

parents in making regular child support payments through 
obtaining and maintaining employment.

What is  NCPEP?



• NCPEP program was established in 2022 in FL.
• Similar in other states since 2005.

• Florida Commerce was awarded $7.05 million for
2024/2025.

• Currently 10 program operators in FL.
• October 2024 Notice of Funds Available (NFA) arrived for

$1,040,971.



Objectives and Goals

• Enroll 250  participants

• Re-engage them in consistently 
paying their child support.

• Assist with employment 
and training opportunities.



Assistance with Removing Barriers to Employment

• Employability Skills

• Suspended Drivers License

• Transportation
• Car repairs
• Gas Cards

• Child Care

• Child Support Modification Assistance



• November 2024 enrolled the 1st participant.

• January 2025, we had a total of 29 participants.

• March 4,2025, we have 52 NCPS enrolled.

Enrollment Milestones



Challenges:
• Justice Involved

• Homelessness

• Motivation

• Communication

• Follow Through



My Team
• Steve Borden

• Damaris Corales
• Tabitha Grosser
• Shay Rambarran

Referrals
• Department of Revenue

• 20th Judicial Circuit District Courts



• Business & Economic Development Committee… John Talmage

• Career Services Committee… Keitha Daniels

• ExecutiveCommittee… Mike Biskie

• Youth  Committee… Brad Myers

• Education & Industry Consortium…YolandaFlores

Committee & Consortium Reports



For the Good of the Order…



Youth Committee 
April 16, 2025

3:00pm

Executive Committee 
April 30, 2025

3:30pm

Board of Directors 
May 14, 2025

3:00pm

Upcoming Meetings…

Business & Economic 
Development Committee 

March 27, 2025
3:00pm

Education & Industry Consortium 
April 24, 2025

9:00am

Career Services Committee 
April 9, 2025

2:00pm



Adjourned…
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