
Board of Directors Meeting

Join the meeting now 
Meeting ID: 284 719 050 249 
Passcode: JU3ec7B5 

January 8, 2025  3:00pm

In Person Attendance is preferable 
6800 Shoppes at Plantation Suite 170 
Fort Myers, Florida

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mjg0YmNhODUtZDRkOS00ZjRiLWExN2QtMmM4MTRmZTViMWQ0%40thread.v2/0?context=%7b%22Tid%22%3a%22b99d97d7-1c80-406d-b82e-7f0a1bf0ee8f%22%2c%22Oid%22%3a%22ac892aae-6ea1-4cce-935e-87ce3ab37554%22%7d


Agenda

Public Comment

Meeting Minutes
Approval

2024 Final Audit Report

Facilities

Strategic Plan Update

Regional Planning 
Designation

Succession Plan

Committee & 
Consortium 

Reports

For the Good of the 
Order

Upcoming  
Meetings

Adjournment

I. Call to Order

II. Public Comment

III. Approve November 13 & 22, 2024 Meeting Minutes

IV. 2024 Final Audit Report

V. Facilities

VI. Strategic Plan Update

VII. Regional Planning Designation

VIII. Succession Plan

IX. Committee & Consortium Reports

X. For the Good of the Order

XI. Upcoming Meetings

XII. Adjournment



Public Comment









2024 Final Audit Report
click below to access

Letter

Audit Report

https://careersourcesouthwestflorida.com/wp-content/uploads/2025/01/Letter.pdf
https://careersourcesouthwestflorida.com/wp-content/uploads/2025/01/2024-FINAL-REPORT-CAREERSOURCE-SOUTHWEST-FLORIDA.pdf


Facilities 

Labelle-proposed lease 
click to access

Clewiston update

Immokalee update

https://careersourcesouthwestflorida.com/wp-content/uploads/2024/12/Lease-CareerSource-Farm-Credit-v-05-CYK.pdf


Strategic Plan Update

• Objective 1 – Increase awareness of CSSWF’s capabilities,
opportunities, and services.

• Objective 2 – Engage individuals with barriers.

• Objective 3 – Diversify delivery of services for all internal and
external stakeholders.



Objective 1 
Increase awareness of CSSWF’s capabilities, 

opportunities and services.

Key Results
A. X% increase of new or first-time employers- (Business and Economic Development Committee)

B. Increase social media metrics by X%- (Staff Recommendation)

C. X% of community organizations who refer individuals to us for employment and training services with
a focus on targeted barriers.- (Career Services Committee)



Objective 1 – Key Result B

Increase social media metrics by 3%

(Staff Recommendation)





Objective 1 – Key Result C

Increase number of community organizations who refer individuals to 
us for employment and training services with a focus on targeted 

barriers by X%. 
(Career Services Committee)



Power BI Desktop
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Objective 2 
Engage individuals with barriers

(Career Services Committee)

Key Results

A. Enrollment of individuals with barriers
to employment increase by X%. 



Power BI Desktop

Individuals with Barriers to Employment
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B. Each program year, identify two barriers to target to
increase enrollment.

Recommendation for Program Year (PY) 25-26:  
Individuals with Disabilities and Ex-Offenders

Objective 2 
Engage individuals with barriers 

(Career Services Committee)

Key Results



Objective 3 
Diversify delivery of services for all 
internal and external stakeholders.

(Staff will  present options for measurement to Career Services Committee.)

Key Results
A. Increase virtual options to external stakeholders by X%

B. Increase physical access points through partnerships by X%.

C. Increase virtual interactions of stakeholders by X%.



Regional Planning Designation Request 
(Draft)

click to access

https://careersourcesouthwestflorida.com/wp-content/uploads/2025/01/Regional-Planning-Area-Designation-Request-DRAFT-1-4-25.pdf


Succession Plan
(Draft)

click to access

https://careersourcesouthwestflorida.com/wp-content/uploads/2025/01/2024-SWFL-Succession-Plan-12-13-24.pdf


Committee & Consortium
Reports

• Executive Committee
MikeBiskie

• Business & Economic Development Committee
John Talmage

• Career Services Committee
KeithaDaniels

• Youth Committee
BradMyers

• Education & Industry Consortium
 Yolanda Flores



US Sugar Raisin Cane Tour
November 14, 2024



In-Service Day
December 13, 2024



For the 
Good of the Order



Career Services Committee
February 12, 2025

2pm

Youth Committee 
February 19, 2025

10:00am

Executive Committee 
February 26, 2025

3:30pm

Board of Directors
March 12, 2025

3pm

Upcoming Meetings…

Business & Economic Development Committee
TBD

Education & Industry Consortium
TBD
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