
SOUTHWEST FLORIDA WORKFORCE DEVELOPMENT BOARD, INC. 
March 11, 2020 

3:30 p.m. 
 

MINUTES 
 

Directors Present ALL VIRTUAL:  
Diana Bello Mike Biskie 
Curtis Brown B.J. Brundage 
Drummond Camel James Coalwell 
Michael Dalby Keitha Daniels 
Bill Diamond Brian Hirsch 
Mike Jackson Dr. Robert Jones 
Jim Lamb Brad Myers 
Mike Nagle Aaron Stitt 
John Talmage Nancy Tedros 
Joe Wheeler Geri Yoraschek 

 
Directors Absent: 

Dave Gammon Kim Hustad 
Brent Kettler Melvin Morgan 
Michael Wukitsch  

 
Guests Present:  

Troy Collett, Division of Blind Services Greg Urbancic, Board Attorney 
  

     
Staff Present: 

Mike Egan Joe Paterno 
Benita Richards   

 
 

I. CALL TO ORDER 

The meeting was called to order by Mike Jackson, Chair, 3:30 p.m., via Go To Meeting. A verbal role call 
was taken and established a quorum was present.  
 

II. WELCOME AND INTRODUCTIONS 
 
Welcome was made by Mike Jackson and Joe Paterno.  Benita Richards administered roll call. 
 

III. APPROVAL OF MINUTES 
 

Nancy Tedros made a motion to approve the March 11, 2020, minutes; Michael Dalby seconded, and 
the motion was unanimously approved by the Board. 
 

IV. PUBLIC COMMENT 
 
State Law, Right to be Heard: 286, will be offered following each motion. Public Comment: N/A 
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V. COMMITTEE REPORTS 
 

Finance Committee – Michael Dalby, Chair, reported the Committee met last week. The Committee had 
a strong discussion regarding the next Agenda item, FY 20-21 Budget. All financial material was e-mailed 
to the Board for review. The Financial Budget Narative first page states total funding $11.4 million.  This 
is a significant decrease from last year’s budget of approximately $15 million. We don’t know why it is 
less, or have control, over State annual allocations. The Budget Comparison Report reviews 2014 to 
current year.  To make the FY 20-21 Budget work for the needs of our clients, the Budget does not 
include any salary adjustments.  In addition, there will be no facility changes. There is a noticeable 
reduction in training funds, but it is still feasible within the budget restraints. The Finance Committee 
approved recommending the FY 20-21 Budget for Board approval 
 

Michael Dalby made a motion to approve the FY 20-21 Budget; Drummond Camel seconded, discussion 
pusued. 

 

Joe Paterno shared all Regions were automatically approved for a waiver down to 35% for training 
requirements.  Adult and Adult Dislocated Worker funds are the only two funding grants that are included 
towards training. Mike Jackson noted the Budget is also prior to COVID-19. The Budget will be submitted 
to all five County Commission Chairs and County Mangers for review.  They will have 60 days to respond; 
after 60 days it is considered approved. 
 
Mike Jackson brought to the Board’s attention the Annual Meeting/Award Ceremony is included in the 
Budget and was discussed at the Finance Committee meeting.  Given the unknowns due to COVID-19 
and budget reduction, do we want to continue or forgo the 2020 Annual Meeting/Award Ceremony. Joe 
Paterno shared we need to make a decision now as the planning process has begun. 
 

Dr. Robert Jones made a motion to forgo the 2020 Annual Meeting/Award Ceremony; Bill Diamond 
seconded, and the motion was unanimously approved by the Board. 

 
With no further discussion, the motion to approve the FY 20-21 Budget was unanimously approved by the 

Board. 
 

Public Comment – N/A 

 
Executive Committee – Mike Jackson, Chair, shared the Committee met last week to review Agenda item, 
GPS (Great Programs Synergizing) Supper Program Lease Agreement (Synovus Lease). Synovus Bank 
has been providing free space to the Immokalee Foundation. The Immokalee Foundation no longer needs 
the space. Synovus Bank still requires a formal lease in order to receive their Community Reinvestment 
Act credits. Since the GPS program is our program, Synovus is asking we enter into a lease at no charge. 
The Executive Committee approved the Synovus Lease to meet the Bank’s timeframe, but requires Board 
ratification.  
 
Greg Urbancic shared there are minimal risks involved, such as, staff and property, no financial risk.  
However, staff and property are covered under the Board insurance. 

 
Nancy Tedros made a motion to ratify the Executive Committee approval of the Synovus Lease; Mike 
Biskie seconded, and the motion was unanimously approved by the Board.  

 
Public Comment – N/A 
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Greg Urbancic shared the Lease for the One-Stop Center in Clewiston will expire 6/30/20.  He revised 
the lease which includes rental rate for a one (1) year lease with no increase. It also includes a one year 
extension option with a 3% rate increase. We would like to look at additional options for the Clewiston 
Center in this next year. 

 

Brian Hirsch made a motion to approve Clewiston One-Stop Center Lease for one (1) year; Keitha Daniels 
seconded, and the motion was unanimously approved by the Board.  

 
Public Comment – N/A 

 

Greg Urbancic also discussed our Sub-Lease for the LaBelle Satellite office.  Collier County Public Schools 
leases one office from us in the LaBelle office. Their purpose for leasing an office in LaBelle is for the 
Migrant Seasonal Farmworkers Program. Collier County Public Schools would like to renew for two (2) 
years. Greg has revised their lease to include a 3% increase, as we have also incurred a 3% increase in 
rent in LaBelle and includes a 90 notice to terminate lease.   
 

B.J. Brundage made a motion to approve the Collier County Public School Lease for two (2) years, in the 

LaBelle Satellite office; Dr. Robert Jones seconded, and the motion was unanimously approved by the 
Board.  

 

Public Comment – N/A 

 
VI. APPROVE FY 20-21 BOARD MEETING SCHEDULE 

 
Joe Paterno requested the Board discuss the 20-21 Board Meeting Schedule.  The July Board meeting is 
usually the Destination Graduation (DG) Ceremony. A decision to forgo the DG Ceremony because of the 
social distancing guidelines and it would be a large gathering; however, schedule a Board meeting for 
the second Wednesday, July, 8, 2020, and cancel if not needed. The September Board meeting is usually 
the Annual Meeting. The Board made a decision to forgo the Annual meeting, but schedule a Board 
meeting for the second Wednesday, September 9, 2020.  The November Board meeting scheduled is 
Veteran’s Day and all Region 24 One-Stop Centers will be closed.  The Board made a decision to schedule 
the November meeting for the first Wednesday, 11/4/20.  Benita Richards will send out a complete Board 
meeting schedule. 
 

Mike Nagle made a motion to approve the FY 20-21 Board Meeting Schedule; Brian Hirsch seconded, and 
the motion was unanimously approved by the Board.  

 
Public Comment – N/A 

 
VII. OPEN FORUM 

 
Joe Paterno shared Region 24 plans to re-open on Monday, 6/1/20.  The requirement for work search 
under unemployment has been waived until 5/31/20.  Therefore, we need to be open and ready to assist 
our communities in returning to work.  We will open by appointments and make provisions for limited 
walk-ins.  We will space out the seating/waiting areas for appropriate social distancing, space out the 
computers, designate time limits, and staff will disinfect all work and waiting areas following use.  In 
addition, we will provide staff with proper supplies for protection, such as masks, gloves, etc.  We are 
also in the process of installing plexi-glass in each One-Stop Center Reception area. We plan to let all 
Counties know of our opening process and also provide a Press Release.  Joe will continue open 
communications for Region 24 with DEO and CareerSource Florida. 
 
Joe Paterno provided an update regarding Region 24’s part in Re-employment Assistance and the DEO 
CONNECT System.  The system has been difficult, we managed to get staff within our Region trained to 
assist in the PIN reset system and as of the end of April, we have reset over 4400 PINS for our community. 
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Mike Jackson requested the Board begin to think of future Officers for next term. 
 

VIII. ADJOURNMENT 
 
The meeting adjourned at 4:15 p.m.   


