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1.0 OVERVIEW AND HISTORY 
 

1.1   Introduction 

Southwest Florida Workforce Development Board received funding to operate the Miracle 2 

21st Century Community Learning Center (CCLC) grant project at Highlands Elementary School, 

Village Oaks Elementary School, Immokalee Middle School, and Immokalee High School for the 

2018-2019 project year (August 1, 2018 – July 31, 2019).  This is the fifth year of the five year 

funding period that was initially awarded by the FDOE.  This report will include the results of 

the Summative Evaluation that was completed for the 2018-2019 21st CCLC project year.  The 

Summative Evaluation is considered the year-end report and informs the center and other 

stakeholders about the progress that has been made during the 2018-2019 project year, while 

also driving decision-making regarding program improvement and sustainability.  Student 

characteristics, program operations, staff characteristics, objectives and outcomes, and the 

sustainability plan will be detailed in the report along with a variety of tables and charts that 

visually represent relevant program data.  Southwest Florida Workforce Development Board 

has improved their 21st CCLC programming starting with the first year of programming through 

the fifth year of programming.  Each year, challenges were overcome and achievements were 

made.  Students were introduced to new ways of learning and teachers were able to teach in 

non-traditional ways .  The program supplemented the learning that took place during the 

regular school day and allowed students to dig deeper into academic concepts and personal 

enrichment activities.  Students have improved academically and socially while taking part in 

the 21st CCLC program.  Adult family members have gained more knowledge about how to be 

more involved in their child’s life and learned about other topics, including parenting skills.  

Overall, the 21st CCLC program for each of the five years has positively impacted the students, 

adult family members and the community.  This organization is thankful for the 21st CCLC 

funding and the opportunities that it gave to the program participants for years one through 

five. 

 

1.2   21st Century Community Learning Centers 
Per the Florida Department of Education website (fldoe.org), the “21st CCLC program supports 

the creation of community learning centers that provide academic enrichment opportunities 

during non-school hours for children, particularly students who attend high-poverty and low-

performing schools. The program helps students meet state and local student standards in core 

academic subjects, such as reading and math; offers students a broad array of enrichment 
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activities that can complement their regular academic programs; and offers literacy and other 

educational services to the families of participating children.” 

(http://www.fldoe.org/schools/family-community/activities-programs/21st-century-community-

learning-center/program-summaries.stml) 

 

21st CCLC programs offer a variety of academic and enrichment activities including –  

(1) remedial education activities, academic enrichment learning programs, providing additional 

assistance to students to allow the students to improve their academic achievement 

(2) math and science education activities 

(3) arts and music education activities 

(4) entrepreneurial education programs 

(5) tutoring and mentoring programs 

(6) after school activities for LEP students that emphasize language skills and academic 

achievement 

(7) recreation activities 

(8) telecommunications and technology education programs 

(9) expanded library service hours 

(10) program that promotes parental involvement and family literacy 

(11) program that provides assistance to students who have been truant, suspended, or 

expelled to allow them to improve their academic achievement 

(12) drug and violence prevention programs, counseling programs, and character education 

programs.   

 

 

1.3   Program Description 
The Southwest FL Workforce Development Board Miracle 2 grant sites were funded by the same 

21st Century Community Learning Centers (CCLC) grant during the 2018-2019 academic year.  

Highlands Elementary, Village Oaks Elementary, Immokalee Middle School, and Immokalee High 

School served as the four individual 21st CCLC program sites.  The 21st CCLC programs integrated 

academics with various hands-on project-based learning activities, homework/tutoring, personal 

and physical enrichment activities, and opportunities for positive youth development and 

personal growth.  Education services to promote parental involvement were provided through 

adult family member activities and workshops.  The Miracle 21st CCLC program was a well-

rounded program that created real-life learning and application of ELA, Math, and Science skills 

for the elementary, middle school, and high school students.   

 

Each site provided students with opportunities for academic enrichment and personal 

enrichment to support students in meeting state and local standards in English Language Arts, 

http://www.fldoe.org/schools/family-community/activities-programs/21st-century-community-learning-center/program-summaries.stml
http://www.fldoe.org/schools/family-community/activities-programs/21st-century-community-learning-center/program-summaries.stml
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Math, and Science.   All students in the program received free services.  The students at 

Highlands Elementary, Village Oaks Elementary, Immokalee Middle School, and Immokalee 

High School received an after-school nutritious supper, homework/tutoring assistance, and 

both academic and enrichment activities by certified teachers and qualified staff at no charge 

to parents.  The 21st CCLC program offered a safe, enriching, and structured after-school 

learning environment for students, and no students were denied admission due to special 

needs or disabilities.  The students interacted daily with positive staff modeling prosocial skills.  

The students also learned life skills, social skills, effective communication skills, collaboration, 

and team work.     

 

Homework Assistance Services 

All students participated in homework time each day.  

Homework and tutoring time were offered in all the 21st 

CCLC afternoon programs.  Homework services enabled 

staff to communicate with adult family members about 

homework, grades, and student progress.  Teachers tracked 

student progress towards grade level skills and provided 

feedback to the students’ core teachers and adult family 

members.  Student centered approaches such as individual, 

small group tutoring, and computer assisted instruction 

were effectively utilized.  Students benefited from the 

homework time and tutoring with certified teachers. 

Furthermore, paraprofessionals were utilized for additional 

support to assist students in comprehending and/or 

completing their 

homework.  Teachers used weekly progress monitoring 

strategies to track and monitor students’ progress.  

 

The 21st CCLC teachers differentiated instruction daily at each 

21st CCLC site.   The teachers often grouped students to work 

in ability-based groupings to better meet their academic 

needs. The groups reinforced Math and Reading skills and 

enhanced the skills that students were progressing in.  At 

Immokalee Middle School and Immokalee High School the 

students were supported to pass their core English, Math, 

Science, and Social Studies courses to remain on track for high 

school graduation.   In addition, the 21st CCLC program 

prepared the students for transition into post-secondary 
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education, employment, and/or career exploration.  The Miracle 21st CCLC programs provided 

support and remediation help in ELA, Math, and Science, and History.    

The homework and tutoring services enabled staff 

to communicate with students daily about 

homework, grades, college/career goals, and 

student course credit progress and completion.   

In addition, the implemented grade and credit 

tracking process in the 21st CCLC program made it 

easy to communicate progress towards grade 

level skills and meeting credit requirements for 

graduation.  The 21st CCLC staff worked closely 

with core teachers and Guidance Counselors at 

Immokalee Middle School and Immokalee High School.  

 

 

English Language Arts, Math and Science 

The Highlands Elementary, Village Oaks Elementary, Immokalee Middle School, and Immokalee 

High School certified teachers 

used a variety of curricula and 

resources.  Modifications were 

incorporated as needed for the 

lessons to accommodate the 

different ability levels and 

students with developmental 

and learning abilities.   

The i-Ready English Language 

Arts software was used to 

ensure that students’ 

individual learning needs were 

met at Highlands Elementary 

and Village Oaks Elementary.  

This computer software gave teachers access to detailed data, fostered students’ engagement, 

and ensured that students had access to material that meet Florida state standards expectations.  

I-Ready helped students to use strategic thinking and complex reasoning skills.   
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Students completed an i-Ready diagnostic assessment that enabled teachers to view their skills 

level.  Based on the i-Ready reports, teachers identified students who were at grade level, below 

grade level, or above grade level. Teachers then assigned students online instruction and practice 

based on their individual needs. The teachers used graphs to track student progress to help guide 

their instruction.  

 

For Science, the teachers asked students science questions based on state standards to guide 

instruction during experiments.  The lessons allowed students to see, touch, smell, manipulate, 

and modify situations that included using critical thinking and problem-solving skills.  The 

teachers bridged the gap between theory and practice to real-life learning and application of 

Science skills.   

 

For English Language Arts, the students 

read independently and out loud as 

teachers engaged students in a discussion 

about the major points of the text.  

Students practiced reading skills 

individually and in groups.  Students also 

acquired test taking skills to 1) read and 

comprehend text; 2) make a distinction 

between relevant and irrelevant evidence; 

and 3) justify why specific evidence or 

details are used to help make conclusions. 

 

At Highlands Elementary, the 21st CCLC program also used NewsELA.  NewsELA is an online 

platform reading tool that engages students in reading various news articles, text sets, and 

different content scaled at five different Lexile reading comprehension levels.  NewsELA has 

over 1, 000 articles that fall into eight categories: War & Peace, Kids, Science, Money, Law, 

Health, Arts, and Sports.  Students can complete Common-Core aligned quizzes to reinforce 

reading comprehension. Quiz questions are set to the following eight learning standards: 1) 

What the Text Says, 2) Central Idea, 

3) People, Events & Ideas, 4) Word 

Meaning & Choice, 5) Text 

Structure, 6) Point of View/Purpose, 

7) Multimedia, 8) Arguments & 

Claims.   
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Highlands Elementary and Village Oaks Elementary 

 

 

 

Immokalee Middle School and Immokalee High School 

 

Academic Subject/Content Area CURRICULA AND RESOURCES USED FOR 21st CCLC Program  

English/Language Arts Highlands Elementary  
 i-Ready, Readworks.org, Small Group Okapi Leveled Readers, 
NewsELA.com, Lakeshore Target Cards, CCPS Curriculum 
Guide Spiral Review of Standards 
 
Village Oaks Elementary  
i-Ready 
Reading Counts 
Khan Academy  
 

Mathematics Highlands Elementary  
Fastmath, Review of CCPS Standards, i-Ready Workbook for 
Math, Flashcards 
 
Village Oaks Elementary  
Fast Math 
Multiplication.com 
Divison.com 
Prodigy 
Khan Academy  

Science Highlands Elementary  
Okapi Intervention, CCPS Curriculum Map/Standards Spiral 
Review, USA Test Prep, Discovery Education 
 
Village Oaks Elementary  
Khan Academy 
National Geographic 

Academic Subject/Content Area CURRICULA AND RESOURCES USED FOR 21st CCLC Program  

English/Language Arts Immokalee Middle School 
PBL: Novel Study-City of Ember 
 
Immokalee High School 
Khan Academy 
No RedInk 
 

Mathematics Immokalee Middle School 
- ALEKS 
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Project-Based Learning (PBL)  

The Highlands Elementary, Village Oaks Elementary, Immokalee Middle School, and Immokalee 

High School 21st CCLC programs’ certified teachers implemented teaching strategies to bridge 

students’ learning from the school day to the afterschool program and created student-centered 

learning environments that kept students motivated, focused, and engaged in the academic and 

personal enrichment activities.   

 

The students completed a variety of project-based learning projects that 

encouraged experiential learning.  The PBLs were successfully implemented 

with various themes throughout the year. The PBL themes were integrated 

within and woven throughout all the personal enrichment activities.  The 21st 

CCLC teachers were encouraged to use student work, teacher observation, 

student presentation, group discussions, role play, and student performances 

to evaluate and assess student progress.    

 

Communication/presentation: 
The students improved their written communications skills while they worked in their daily 
journals.  The teachers encouraged students to write summary findings and participate in the 
writing process, by brainstorming, planning, and organizing their thoughts to bring clarity and 
precision to their writing.  
 
Collaboration: 
Using technology, the students presented their thoughts, ideas, and conceptual understanding 
of the material they learned by using audio, video, pictures, software electronic documents, and 
other files to create and publish electronic products to present their projects.   

- “Math Lab” – a certified teacher provides a Math lesson, 
reviewing what they’ve done in day school, and then works 
with students individually or in small groups to help with 
understanding concepts, homework, etc. 
 
Immokalee High School 
ALEKS 
Algebra Nation 
 

Science Immokalee Middle School 
- PBL: Science Club 
- PBL: Paper Rollercoasters 
- PBL: 3D Printing (Science/Technology) 
 
Immokalee High School 
USA test prep 
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Planning and Organizational Skills 
The students learned how to develop goals for organization, identify tasks that need to be 
accomplished, prioritize and delegate tasks, and facilitate brainstorming and discussions on the 
project process. The students worked collaboratively and conducted team meetings, motivated 
their peers on group projects, and learned how to cooperatively and constructively work in 
groups with others.    
 

In the 21st CCLC programs, students worked individually and in groups on Science, Language Arts, 

Physics, Natural Science, Social Studies, and Mathematics.  The students used critical thinking 

skills, decision making, problem solving, collaboration, and communication skills to create and 

then present their final project or assignment.  Students benefited from these activities that 

allowed them to use their creativity, learn about commitment, hard work, teamwork, goal 

setting, and dealing with challenges.  Examples of some of the PBLs students worked on are 

described below: 

 

Highlands Elementary and Village Oaks Elementary 

 

Earth and Space Science, PBL 

Students applied their basic understanding of the earth’s water cycle, weather across different 
environments, climate zones, and family preparedness. Critical thinking skills were used to 
interpret and describe each step of the water cycle by coloring and labeling them on an 
individual worksheet. They used team building skills to figure out where on a globe the weather 
is hot, dry, humid, and cold.   Students explained different climate zones on the planet.     
 
 
Smaller Number Multiplication and Division, PBL 

Students applied their basic understanding of array’s and 

grouping to solve smaller number multiplication and 

division problems. Students competed against each other 

in small multiplication BINGO groups. Students also 

completed hidden message division and multiplication 

worksheets. Array’s were also used to demonstrate 

student’s understanding of multiplication. The students 

practiced breaking apart numbers, using arrays to model 

multiplication, solving single digit division problems, 

interpreting hidden division solving image, and using multiplication to solve division problems, 

and multiplying single by double digit numbers.  
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Animals and Plants, PBL  

Students applied their basic understanding of the Earth’s animals and their functions. They 

demonstrated knowledge of what animals are in each region, and the animals that best survive 

in each season. Students learned about plants and demonstrated their ability to label all parts of 

a plant. The students enjoyed researching a chosen animal and where it lives.  The students 

created an animal and drew their habitat and the weather they can survive and live in.   

 

 

Immokalee Middle School 

 

 

Novel Study, PBL  

The 21st CCLC students at Immokalee 

Middle School engaged in group and 

independent reading activities with purpose 

and understanding.  The students read 

independently and out loud as teachers 

engaged students in discussions about the 

major points of the text.  Students practiced 

reading skills individually and in groups. 

Students learned how to analyze and 

describe the connection between two 

characters, events, ideas, or pieces of 

information in a text. The students learned to use reasoning, planning, and evidence to support 

a central idea.  Teachers encouraged students to collaborate with peers by having discussions 

to express their ideas, thoughts, and feelings about texts.   

The main objectives for small group reading were as follows:  

- Students will learn how to use strategies to increase comprehension 

- Students will learn how to find main idea of text 

- Students will identify and use words that name actions, directions, positions, sequences, 
and locations 

- Students will complete a comprehension assignment  

- Students will understand new vocabulary and use it correctly when reading 
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Students learned the basics of electricity while reading the novel, City of Ember.  The students 

completed several activities including: Exploring apocalyptic events, researching recent 

blackouts and creating a poster to display the information, Candle Exploration, writing a 

theme/lesson for the novel, and comparing/contrasting the movie to the novel.   

 

3D Printing, PBL 

The students were afforded the opportunity to research their concept ideas and create a rough 

draft on paper for approval.  Once their concept was approved, students learned XYZ CAAD 

software, in order to build their concept into a functional project that could be transferred to 

the XYZ 3D printer to create the model.   The projects were printed, and students presented 

their model and taught the science concept to another peer.   

 

Gamestar Mechanic, PBL  

Gamestar Mechanic is a game and online community that teaches students how to design their 

own games.  The students designing games builds: Systems Thinking, 21st Century Skills, 

Creative Problem Solving, Art and Aesthetics, Writing and Storytelling, and creates a motivation 

for STEM learning. 

 

Immokalee High School 

Tabletop Strategy, PBL 

Students were exposed to several types of games that require a variety of skills, ranging from 

in-depth strategy, planning, teamwork, interpersonal communication and negotiation.  The 

primary engagement factor associated with the Tabletop style of game is that it is hands on, 

ranging from card collection to the physical placement of pieces to implement a strategy. Each 

week, several games were set up at different stations.  Students were able to move between 

stations, with each one featuring a game that focuses on a different style of strategy.    

Students worked together to complete several cooperative strategy games (i.e., Chess, 

Checkers, UNO, Dominoes, Monopoly, Connect 4, and Sorry) that developed different 21st 

Century Skills.   

 

SAT/ACT Preparation 

In ACT and SAT Reading, Writing, and Math Preparation, students learned effective test taking 

strategies and learned the three parts of remembering information: 1) Learning:  new material; 

2) Retaining:  what is learned; and 3) Recalling:  what is retained.  Teachers provided students 



 

 

Southwest FL Workforce Development Board – Miracle 2 Grant 

Summative Evaluation Report 2018-2019 15 

 

with an online resource to use for test preparation. On the website www.khanacademy.org 

students were able to download and take full-length practice tests. After completing the tests, 

students watched videos showing step-by-step solutions to the problems they missed or found 

challenging.   Teachers also used standard-specific videos, questions, flashcards, puzzles, games, 

and worksheets that aligned with Florida Standards throughout the year to prepare students for 

the various tests.   

    

Personal Enrichment Activities  

In addition to learning core academic content, 21st CCLC students at Highlands Elementary, 

Village Oaks Elementary, Immokalee Middle School, and Immokalee High School also participated 

in personal enrichment activities each day.   

A variety of enrichment activities 

were provided to help motivate 

students to attend the program 

daily and to strengthen students’ 

social, emotional, cognitive, and 

physical development.  The 

program had an assortment of 

enrichment activities (i.e., team 

sports, health and nutrition, 

character education, 

photography, technology, 

sewing, yoga, Zumba, Miracle 

Clubs, art, and dance).  The 

students benefited from the personal enrichment activities that allowed them to use their 

creativity, learn about commitment, perseverance, motivation, hard work, teamwork, goal 

setting, dealing with challenges, and how to deal with wins and losses, and social skills.  

Moreover, the program adopted key social/emotional activities and lessons using suggestions 

from Carol Dweck’s Growth Mindsets. The 21st CCLC staff were committed to the program and 

enriching students’ cognitive, social, and emotional learning.   

 

Physical Fitness-Team Sports 

Teachers provided personal fitness. Students participated in various team sports (i.e., soccer, 

basketball, baseball).  Students learned and practiced the basic skills and techniques of the sports. 

Students learned about teamwork and the importance of showing good sportsmanship.  Students 

also learned about the benefits of engaging in daily physical activity each day.  Teachers engaged 

http://www.khanacademy.org/
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students in games and sports activities and taught students about nutrition, healthy eating and 

exercise habits.  Students learned interpersonal and intrapersonal skills as the teachers engaged 

them in interactive games to increase cardiovascular endurance, flexibility, and improve muscle 

strength. At Immokalee High School students participated in weightlifting.   

 

Health and Nutrition  

The teachers taught students the importance of eating from all five food groups and taught 

students how to be aware of their calorie intake and making healthy eating choices.  The 

students learned about calories, nutrition, fat, sugar, protein, sodium, serving size, and eating a 

balanced diet.  The teachers engaged students in several hands-on activities.   Students 

participated in mindfulness, yoga, and Zumba.   

 

Character Education  

The teachers used a variety of resources to teach character education.  Students learned about 
numerous social skills and character traits-responsibility, empathy, caring, compassion, and 

kindness.  The teachers taught students about cultural 
differences and the importance of respecting others.  The 
teachers engaged students in open discussions about what 
it means to respect people’s differences.  The students 
enjoyed participating in social-emotional team building 
activities.   
 
At Immokalee Middle School students participated in a Girls 
Group- 7 Habits of Highly Effective Teens.  The students 
learned how to be leaders and how their decisions impact 
their lives, both in the present and in the future.  The 
students also worked in groups to conduct research on 
computers and do presentations in front of their peers.  
 
At Immokalee High School students also participated in 7 
Habits of Highly Effective Teens and received College and 

Career Readiness.  
 
At Village Oaks students participated in a gender specific group - Boys Manners educational group 

and a Girl Power Club.  
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At Highlands Elementary teachers taught 
students the 7 Habits of Highly Effective 
People and happy kids.  The students 
learned about personal leadership based 
on habits that build on each other.  The 
progression is pictured as a tree for the 
elementary age groups to understand 
that “strong roots and growing tall” are 
important.  Students learned to take 
responsibility and accountability for their 
attitudes and actions.  The teachers 
engaged students in learning and 
practicing the 7 habits through songs, 
skits, discussions, and small group activities.   
The students learned about having a win-win attitude, positive behavior, language, how to 

respect each other, being a leader, goal setting, and staying on task throughout the year.  

 

Art 

The United Arts Council (UAC) engaged students in the creative art process to achieve artistic 

goals.  Students learned various elements and types of artwork, art vocabulary, art materials and 

supplies. The students also learned about patterns and how they apply to art.  The students 

enjoyed creating various pieces of artwork.   
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Zumba 

Students learned and practiced Zumba movements and learned the importance of movement 

and exercise to improve flexibility, concentration, and circulation to the brain and body.    

Students also learned about the benefits of positive habit formation and relaxation techniques 

to decrease stress and improve focus. 

 

Personal 
Enrichment 

Activity  

ACTIVITIES AND RESOURCES 

Art Highlands Elementary School  
Art, Mindfulness and Photoshop Editing  
 
Village Oaks Elementary  
UAC- Art & Mindfulness  
Art Club (weekly art projects: scribble art, painting, crafting) 
 
Immokalee Middle School   
United Arts Council - Dance 
1st Semester: Girls learned several dances, including ballet and lyrical style 
dances 
2nd Semester: Boys have created their own storyline and dance to accompany it 
(dance style is modern) 
 
United Arts Council – Art and Mindfulness 
Students learned how to create relaxing art pieces and how colors can relate to 
feelings when creating art. 
Students practiced meditating and relaxing at the end of each session.  
 
United Arts Council – Photography 
Students learned how to take different kinds of pictures and practiced taking 
different kinds of shots. 
Students used computers to find inspiration for their photography projects. 
 
Immokalee High School  
United Arts Council (UAC) – Watercolor Painting 
UAC – Art (Variety) 
 

Music Highlands Elementary School  
Zumba Dance Class 
Leadership Dance Team 
 
Village Oaks Elementary 
UAC- Dance  
 
Immokalee Middle School   
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United Arts Council - Dance 
1st Semester: Girls learned several dances, including ballet and lyrical style 
dances. 
2nd Semester: Boys created their own storyline and dance (dance style is 
modern). 
 
Immokalee High School  
Student led dance 
 

Other:  
Miracle Club 
Technology 
Sewing 
Photography 

Village Oaks Elementary 
Miracle News Reporters (Students created their own newspaper) 
 
Immokalee Middle School   
Game Star Mechanic (Coding and Gaming) 
Students created their own video games using a video game coding software 
(Gamestar Mechanic).  
Students were able to play the games that their peers created and see how their 
peers made games differently. 
 
The Consumer in Me (4H Program) 
Students learned about their roles as consumers and practiced life skills 
including wise use of resources, goal setting and sharing with others.  
Students also learned about different careers in this unit and did some career 
exploration.  
 
Immokalee High School  
Sewing 
UAC-Photography 
 

 

 

Adult Family Member Activities 

The 21st CCLC programs at Highlands Elementary, Village Oaks Elementary, Immokalee Middle 

School, and Immokalee High School encouraged adult family member participation and offered 

creative workshops, events, and activities for all the adult family members throughout the grant 

year.  Adult family member activities were designed to provide information, resources, improve 

social/emotional interactions and relationships with adults and students, and to enhance 

parenting and communication skills.   

Staff and local partners facilitated the workshops and events.  Various communication methods 

were used throughout the year to engage adult family members in the workshops and events.  

Flyers were distributed in advance of the events.   An introductory open house was held at each 

site to provide adult family members with information on the 21st CCLC programs.  The 21st 

CCLC staff discussed program goals, requirements, rules and expectations, attendance policy, 

and provided an overview of program offerings and activities.   
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Highlights of the adult family member activities for Highlands Elementary, Village Oaks 

Elementary, Immokalee Middle School, and Immokalee High School are summarized below: 

 

 

Adult Family Member Events  

Highlands Elementary Highlight #1: Family Night Performance – Parents were able 
to see how students incorporate dance/fitness with the 
benefits of leading a healthy lifestyle in being active.  
  
Highlight #2: Family Night Raffles – Parents who attended 
the family night events got their names put in a raffle where 
they could win a basket full of items that are beneficial to 
their needs. Some baskets included home good items, 
toys/games to play with their families, and items that bring 
families together. These raffles paired well with adult family 
member events because it added to the experience of 
learning how to do things as family.  

 
Highlight #3: Parent Conferences – Parents of the students in 
the program had the opportunity to come in and ask 
questions about their students’ progress.  

Village Oaks Elementary Highlight #1: During our nutritional family night event: 
Breakfast the Right Start, parents benefited greatly by 
receiving turkeys for their family. They also participated in a 
gift basket raffle which contained items such as blankets, 
toys for children, and items used for school.   
 
Highlight #2: One family has attended all 6 of our family 
night events hosted by UF and they were given a care 
package which included jackets, school uniforms, crayons for 
school, and donated toys from around the community. They 
repeatedly thanked the 21st CCLC staff for all that they do for 
them.  
 
Highlight #3: Parents benefited by learning the nutritional 
value of fruits and vegetables while later watching their 
children perform a dance routine they’ve been working on 
with a certified instructor.  

Immokalee Middle School Highlight #1: Program Orientation – Parents learned how to 
support their students at home, how to stay involved with 
the program, and learned the expectations of their child in 
the program. They also learned about the different activities 
offered and what type of academic assistance is offered 
through the 21st CCLC program.    
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Immokalee High School  Highlight #1: Parents were presented with the opportunity 
to learn about nutrition and staying healthy through UF 
Nutrition program.  
 
Highlight #2: Parents were encouraged to attend by being 
entered into a raffle to win a gift basket. There were 
different gift basket themes (Family Movie Night, Family 
Game Night, Artist of the Family, etc.) All of which were 
family centered activities to help bridge teens and parents. 
 

 

 

Advisory Board 

 

An advisory board was established for the Highlands Elementary, Village Oaks Elementary, 

Immokalee Middle School, and Immokalee High School 21st CCLC programs.  The advisory boards 

comprised of parents, students, teachers, community members and other stakeholders.  

Advisory board meetings were held throughout the year.  Each meeting included an attendance 

sign-in sheet, an agenda, and meeting minutes that were recorded.   The advisory board was 

committed to and supportive of the 21st CCLC program.  Board members utilized their expertise 

and provided input on program needs, discussed programming concerns, and provided guidance 

on ways to improve by spreading the word about the 21st CCLC program in the community, 

incorporating curricula to support students’ learning, and engaging adult family members. 

Recommendations, parent input, and teacher feedback were welcomed.  The advisory board was 

a great asset to the Highlands Elementary, Village Oaks Elementary, Immokalee Middle School, 

and Immokalee High School 21st CCLC programs.   
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1.4   Program Evaluation 

EduMatrix served as the external evaluator for this grantee for the 2018-2019 grant year.  Both 

formative and summative evaluations were performed.  Formative evaluations provide the 

program with feedback from both formal (i.e., surveys, objective performance measurements, 

progress monitoring reporting) and informal (i.e., program and classroom visits, meetings, 

conference calls) assessments throughout the year. This type of feedback promotes continuous 

growth and improvement.  The summative evaluation reflects the program’s overall annual 

performance, recommendations for program improvement, and reporting outcomes.  

Quantitative and qualitative data were both analyzed using a mixed methods research design.  

Various types of data were collected to provide a thorough understanding about program 

findings versus quantitative or qualitative data alone.   

Mixed methods data analysis was included in the collection and analysis of independent and 

dependent variables and the relationships between these variables was defined.  Triangulation 

through the mixed methods research design approach allowed for a complete and strong 

evaluation of quantitative and qualitative program data.  Program evaluation best practices was 

utilized throughout the evaluation process and included defining patterns in collected 

evaluation data, disaggregating program data , analyzing site visit results and providing 

feedback (qualitative), establishing academic and enrichment connections (quantitative data) 

and using evaluation results to make recommendations.  This led to relevant recommendations 

for program improvement regarding data collection efforts, completeness of data and 

connecting program implementation to grant outcomes.   

Data was collected at various times throughout the year for evaluation.  EduMatrix performed a 

data analysis on the program’s baseline data, mid-year data and end-of-year data.  The data 

source used for evaluation was the objective assessment (report card grades, test scores, etc.) 

that is tied to each grant objective.  Data was analyzed using data collection and statistical 

software for test statistics, and to conduct significance tests, correlations, standard deviation 

and an inductive and deductive analysis. Collected data results were disaggregated as follows: 

number of days for student attendance, student enrollment by age, gender, ethnicity, grade 

level, school, free/reduced lunch status, program academic activities, number of family 

member activities/workshops offered and attended, description of family member offerings, 

frequency of attendance and number of family members that took the assessments. Evaluation 

activities were scheduled around the program schedule and did not interfere with program 

offerings.  All qualitative and quantitative data collection methods were discussed in advance to 

ensure this.  As part of the evaluation plan an outcomes and implementation analysis was 

conducted to assess program impact, which included calculating increase and decrease in 
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student pre/mid/post test scores to measure progress towards meeting each grant objective at 

the mid-year time point and the end-of-year time point.  Student recruitment strategies, 

program activities, student retention, participation, program operational plans and 

sustainability are all factors that were considered during the implementation analysis which 

occurs at various time points throughout the year.  Formative evaluation results were used to 

inform the program how it was progressing at mid-year.  Summative evaluation results were 

used to develop this report and inform the program, stakeholders and community members 

about the overall performance of the program from the beginning to the end of the grant year. 

EduMatrix conducted at least two site visits at this 21st CCLC site during the 2018-2019 grant 

year to collect qualitative data.  A formal checklist was used to identify program offerings and 

operations on the day of the visits.  The external evaluator also interviewed the program 

leadership during each site visit to gain a more informed perspective on how the program was 

progressing towards meeting each grant objective at the time of the visit.  After each site visit, a 

site visit report was generated and provided to the program so that program leadership would 

know what they were doing well and also know which items needed to be worked on or 

improved.  For each site visit that was made during the grant year, the site visit reports 

revealed that the program was operating at a satisfactory level.   
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2.0 STUDENT CHARACTERISTICS  

This section provides information about the students served by your program, including 

demographics, enrollment, and daily attendance.   

 

2.1 Student Enrollment and Attendance 
 

Table 1 below details the number of total enrolled and regularly participating students that 

attended the program during the 2018 summer program only, the 2018-2019 school year only 

and for both summer and school year.   

 

Table 1. Student Enrollment: Total and Regularly Participating Students for Summer 2018 and 
2018-2019 Academic Year. 

Center Name 

Total Enrolled Attending 
(at least one day) 

Regularly Participating Enrollment 
(30 days or more) 

Total Summer 
Academic 

Year 
Total Summer 

Academic 
Year 

Highlands 
Elementary 

183 35 173 156 0 155 

Village Oaks 
Elementary 

181 28 168 149 0 148 

Immokalee 
Middle School 

188 36 170 143 0 142 

Immokalee High 
School 

362 3 362 122 0 122 

 

 

2.2 Student Demographics 
 

Tables 2-11 below detail the number of total enrolled and regularly participating students that 

attended the program and includes information about their gender, age range, limited English  

proficiency status, disability status, race/ethnicity, grade level and free or reduced lunch status.  

If the program did not have the information for any of these specific areas or the parent or 

target school did not provide this information to the program, those student numbers are 

included in the tables below under the “Data Not Provided”. 
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Table 2. Summer 2018 – Student Gender and Age Range for Total Participating Students (All 
Students Served) and Regularly Participating Students.  

Center Name 

Total Participating Students Regularly Participating Students 

Gender 
Age 

Range 

Gender 
Age 

Range Male Female 
Data Not 

Provided* 
Male Female 

Data Not 
Provided 

Highlands 
Elementary 

24 11 0 8-13 0 0 0 0 

Village Oaks 
Elementary 

16 12 0 9-13 0 0 0 0 

Immokalee 
Middle School 

24 12 0 12-16 0 0 0 0 

Immokalee 
High School 

1 2 0 15 0 0 0 0 

* Data Not Provided = Racial/ethnic group is unknown, cannot be verified, or not reported. 
 
 
 
 
Table 3. 2018-2019 Academic Year – Student Gender and Age Range for Total Participating 
Students (All Students Served) and Regularly Participating Students.  

Center Name 

Total Participating Students Regularly Participating Students 

Gender 
Age 

Range 

Gender 
Age 

Range Male Female 
Data Not 

Provided* 
Male Female 

Data Not 
Provided 

Highlands 
Elementary 

99 74 0 8-12 87 68 0 8-12 

Village Oaks 
Elementary 

87 81 0 8-13 79 69 0 8-13 

Immokalee 
Middle School 

85 85 0 11-16 68 74 0 11-16 

Immokalee 
High School 

225 137 0 14-21 72 50 0 14-20 

* Data Not Provided = Racial/ethnic group is unknown, cannot be verified, or not reported. 
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Table 4. Summer 2018 – Population Specifics: Total Participating Students.  

Center Name 

Limited English Language 
Proficiency 

Identified with Special 
Needs 

Free or Reduced-Price 
Lunch 

Yes No 
Data Not 

Provided* 
Yes No 

Data Not 
Provided 

Yes No 
Data Not 
Provided 

Highlands 
Elementary 

18 17 0 26 9 0 34 1 0 

Village Oaks 
Elementary 

24 4 0 17 11 0 26 2 0 

Immokalee 
Middle School 

16 20 0 25 11 0 36 0 0 

Immokalee 
High School 

3 0 0 3 0 0 3 0 0 

* Data Not Provided = Information is unknown, cannot be verified, or not reported. 

 
 
 
 
Table 5. 2018-2019 Academic Year – Population Specifics: Total Participating Students.  

Center Name 

Limited English Language 
Proficiency 

Identified with Special 
Needs 

Free or Reduced-Price 
Lunch 

Yes No 
Data Not 

Provided* 
Yes No 

Data Not 
Provided 

Yes No 
Data Not 
Provided 

Highlands 
Elementary 

87 86 0 139 34 0 167 6 0 

Village Oaks 
Elementary 

109 59 0 125 43 0 163 5 0 

Immokalee 
Middle School 

129 41 0 141 29 0 168 2 0 

Immokalee 
High School 

192 170 0 245 117 0 296 66 0 

* Data Not Provided = Information is unknown, cannot be verified, or not reported. 
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Table 6. Summer 2018 – Population Specifics: Regularly Participating Students.  

Center Name 

Limited English Language 
Proficiency 

Identified with Special 
Needs 

Free or Reduced-Price 
Lunch 

Yes No 
Data Not 

Provided* 
Yes No 

Data Not 
Provided 

Yes No 
Data Not 
Provided 

Highlands 
Elementary 

0 0 0 0 0 0 0 0 0 

Village Oaks 
Elementary 

0 0 0 0 0 0 0 0 0 

Immokalee 
Middle School 

0 0 0 0 0 0 0 0 0 

Immokalee 
High School 

0 0 0 0 0 0 0 0 0 

* Data Not Provided = Information is unknown, cannot be verified, or not reported. 

 
 
 
 
Table 7. 2018-2019 Academic Year – Population Specifics: Regularly Participating Students.  

Center Name 

Limited English Language 
Proficiency 

Identified with Special 
Needs 

Free or Reduced-Price 
Lunch 

Yes No 
Data Not 

Provided* 
Yes No 

Data Not 
Provided 

Yes No 
Data Not 
Provided 

Highlands 
Elementary 

80 75 0 126 29 0 149 6 0 

Village Oaks 
Elementary 

95 53 0 108 40 0 144 4 0 

Immokalee 
Middle School 

110 32 0 119 23 0 141 1 0 

Immokalee 
High School 

82 40 0 89 33 0 102 20 0 

* Data Not Provided = Information is unknown, cannot be verified, or not reported. 
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Table 8. Summer 2018 – Student Race and Ethnicity: Total and Regularly Participating 
Students.  

Center Name 

Total Participating Students Regularly Participating Students 
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Highlands 
Elementary 

0 0 3 32 0 0 0 0 0 0 0 0 0 0 0 0 

Village Oaks 
Elementary 

0 0 18 10 0 0 0 0 0 0 0 0 0 0 0 0 

Immokalee 
Middle School 

0 0 15 19 0 0 2 0 0 0 0 0 0 0 0 0 

Immokalee 
High School 

0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 0 

* Data Not Provided = Information is unknown, cannot be verified, or not reported. 

 
 
Table 9. 2018-2019 Academic Year – Student Race and Ethnicity: Total and Regularly 
Participating Students.  

Center Name 

Total Participating Students Regularly Participating Students 
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Highlands 
Elementary 

0 0 11 159 0 2 1 0 0 0 10 142 0 2 1 0 

Village Oaks 
Elementary 

0 0 42 125 0 1 0 0 0 0 37 110 0 1 0 0 

Immokalee 
Middle School 

1 0 100 67 0 0 2 0 1 0 88 53 0 0 1 0 

Immokalee 
High School 

4 0 151 195 0 9 3 0 0 0 95 25 0 0 2 0 

* Data Not Provided = Information is unknown, cannot be verified, or not reported. 
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Table 10. 2018-2019 Academic Year – Student Grade for Total Participating Students. 

Center Name 
Grade In School* 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Highlands 
Elementary 

0 0 0 0 44 48 81 0 0 0 0 0 0 0 173 

Village Oaks 
Elementary 

0 0 0 0 72 47 49 0 0 0 0 0 0 0 168 

Immokalee 
Middle School 

0 0 0 0 0 0 0 72 54 44 0 0 0 0 170 

Immokalee 
High School 

0 0 0 0 0 0 0 0 0 0 76 101 122 63 362 

* Grade levels are exclusive, as students can only be in one grade level. 

 
 
 
Table 11. 2018-2019 Academic Year – Student Grade for Regularly Participating Students. 

Center Name 
Grade In School* 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Highlands 
Elementary 

0 0 0 0 41 43 71 0 0 0 0 0 0 0 155 

Village Oaks 
Elementary 

0 0 0 0 64 44 40 0 0 0 0 0 0 0 148 

Immokalee 
Middle School 

0 0 0 0 0 0 0 60 45 37 0 0 0 0 142 

Immokalee 
High School 

0 0 0 0 0 0 0 0 0 0 37 31 37 17 122 

* Grade levels are exclusive, as students can only be in one grade level. 
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3.0 PROGRAM OPERATIONS 
The program operations information is detailed in sections 3.1 and 3.2 below which includes 

2018 summer operations data and 2018-2019 school year operations data.  

 

3.1 Summer Operation 
The following table includes information about the 2018 summer program for this grantee.   

Summer 2018 Operation 

Site Name 

Total 

number of 

weeks THIS 

site was 

open: 

Typical 

number of 

days per 

week THIS 

site was open: 

Typical number of hours per week THIS site 

was open on: 

WEEKDAYS 
WEEKDAY 

EVENINGS 
WEEKENDS 

Highlands Elem 4 4 32 0 0 

Village Oaks Elem 4 4 32 0 0 

Immokalee Middle 4 4 32 0 0 

Immokalee High 0 0 0 0 0 

 

3.2 Academic Year Operation  
The 2018-2019 school year operations information is detailed in the table below which includes 

information about the total number of weeks, days and days per week each site was open, the 

typical number of hours per week each site was open, and the total number of days each site 

operated. 

School Year 2018-19 Operation 

Site Name 

Total #  

weeks 

THIS site 

was 

open: 

Total # 

days 

THIS 

site 

was 

open: 

Typical 

# days 

per 

week 

THIS 

site 

was 

open: 

Typical # hours per 

week THIS site was 

open: 

Total # days THIS site 

operated: 
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Highlands Elem 36 132 4 0 0 12 4 0 0 132 4 

Village Oaks Elem 36 132 4 0 0 12 4 0 0 132 4 
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Immokalee Middle 38 140 4 0 0 9 0 0 0 140 0 

Immokalee High 38 145 4 0 0 10 0 0 0 145 0 

 

 

 

4.0 STAFF CHARACTERISTICS 
 

This section provides information on the composition of staff at each site including staff 

demographics, ratio of staff to students, staff training, staff turnover, and certified teachers. 

 

4.1 Staff Demographics 
 

The following tables detail the staffing type for each site and includes information about 

whether those staff were paid or considered volunteers for the 2018-2019 school year 

program. 

 
Highlands Elem 

Staff Type 

Summer of 2018 Fall Term School Year (Aug-Dec) Spring Term School Year (Jan-May) 

Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females 

School Day Teachers  1 0 0 1 6 0 2 4 6 0 2 4 

Center Administrators 
and Coordinators 

1 0 0 1 1 0 0 1 1 0 0 1 

Other Non-teaching 
School Day Staff 

0 0 0 0 1 0 0 1 1 0 0 1 

Parents 0 0 0 0 0 0 0 0 0 0 0 0 

College Students 1 0 0 1 9 0 2 7 8 0 2 6 

High School Students 0 0 0 0 0 0 0 0 0 0 0 0 

Community Members 0 0 0 0 0 0 0 0 0 0 0 0 

Sub-contracted Staff 10 0 8 2 1 0 0 1 3 0 1 2 

Other (if staff does not 
fall into any category 

above) 

0 0 0 0 0 0 0 0 0 0 0 0 

The highest level of education completed out of all paid 21st CCLC teaching staff at this site during School Year: Master’s 

During Summer: Master’s 

The highest level of education completed out of all your paid paraprofessional/program assistant staff at this site during School 

Year: High School Diploma/GED 

During Summer: High School Diploma/GED   
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Village Oaks Elem 

Staff Type 

Summer of 2018 Fall Term School Year (Aug-Dec) Spring Term School Year (Jan-May) 

Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females 

School Day Teachers  1 0 0 1 4 0 0 4 5 0 0 5 

Center Administrators 
and Coordinators 

1 0 0 1 1 0 0 1 1 0 0 1 

Other Non-teaching 
School Day Staff 

2 0 0 2 4 0 0 4 3 0 0 3 

Parents 0 0 0 0 0 0 0 0 0 0 0 0 

College Students 0 0 0 0 10 0 0 10 8 0 0 8 

High School Students 0 0 0 0 0 0 0 0 0 0 0 0 

Community Members 0 0 0 0 0 0 0 0 0 0 0 0 

Sub-contracted Staff 10 0 8 2 2 0 1 1 4 0 0 4 

Other (if staff does not 
fall into any category 

above) 
0 0 

0 0 0 0 0 0 0 0 0 0 

The highest level of education completed out of all paid 21st CCLC teaching staff at this site during School Year: Doctorate 

During Summer: Masters 

The highest level of education completed out of all your paid paraprofessional/program assistant staff at this site during School 

Year: Associates 

During Summer: High School Diploma/GED 

 

 

Immokalee Middle 

Staff Type 

Summer of 2018 Fall Term School Year (Aug-Dec) Spring Term School Year (Jan-May) 

Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females 

School Day Teachers  2  1 1 8  5 4 8  5 4 

Center Administrators 
and Coordinators 

1   1 1   1 1   1 

Other Non-teaching 
School Day Staff 

    4   4 4   4 

Parents             

College Students 3  1 2         

High School Students             

Community Members             

Sub-contracted Staff     1   1 4  1 3 

Other (if staff does not 
fall into any category 

above) 
  

          

The highest level of education completed out of all paid 21st CCLC teaching staff at this site during School Year: Doctorate 

During Summer: Masters 

The highest level of education completed out of all your paid paraprofessional/program assistant staff at this site during School 

Year: Associates 

During Summer: High School Diploma/GED 
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Immokalee High 

Staff Type 

Summer of 2018 Fall Term School Year (Aug-Dec) Spring Term School Year (Jan-May) 

Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females Paid Volunteer 

# of 
Paid 

Males 

# of Paid 
Females 

School Day Teachers  N/A N/A N/A N/A 3 0 2 1 3 0 2 1 

Center Administrators 
and Coordinators 

N/A N/A N/A N/A 1 0 0 1 1 0 0 1 

Other Non-teaching 
School Day Staff 

N/A N/A N/A N/A 1 0 0 1 1 0 0 1 

Parents N/A N/A N/A N/A 0 0 0 0 0 0 0 0 

College Students N/A N/A N/A N/A 0 0 0 0 0 0 0 0 

High School Students N/A N/A N/A N/A 0 0 0 0 0 0 0 0 

Community Members N/A N/A N/A N/A 0 0 0 0 0 0 0 0 

Sub-contracted Staff N/A N/A N/A N/A 2 0 1 1 4 0 0 4 

Other (if staff does not 
fall into any category 

above) 
N/A N/A N/A N/A 

0 0 0 0 0 0 0 0 

The highest level of education completed out of all paid 21st CCLC teaching staff at this site during School Year: Masters 

The highest level of education completed out of all paid paraprofessional/program assistant staff at this site during School Year: 

Bachelor’s 
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4.2 Student-to-Staff Ratio 
 

The student-to-staff ratio at this site was approximately 10:1 for academic enrichment and up 

to 20:1 for personal enrichment activities.  The program made a positive impact in both 

academic and personal enrichment classes with these ratios. 

 

4.3 Staff Training 
 

All 21st CCLC staff (teachers and paraprofessionals) received professional development training 

during the 2018-2019 project year and participated in the following workshops: 

 
21st CCLC Professional Development  

Month Title of All Professional 
Development sessions 

offered to Teachers and 
Staff During the Month 

 

Length of PD 
Session  

 

Audience 
 

August 2018 New Hire staff Orientation 1 hour New hires staff 
September 2018 9/15 - 7 Habits of Highly 

Effective People  
 

7 hours  Program staff and 
teachers  

September 2018 9/22 - - 7 Habits of Highly 
Effective People 

7 Hours  Program staff and 
teachers  

October 2018 10/1 - Positive Behavior 1.5 Hours Program staff 

November 2018 9/9 – Students 
Engagement 

1.5 Hours  Program staff 

January 2019 01/11 – Class 
Management Strategies  

2.0 Hours  Program staff 

January 2019 01/25 – Principles of 
Behavior 

1.5 Hours  Program staff 

January 2019  01/27 – Responding to a 
Crisis 

2.0 Hours  Program staff  

February 2019 02/08 – 7 Habits Review  1.0 Hours  Program staff  

March 2019 3/8 – Connecting with 
Children: Interactions and 
Relationships 

2.0 Hours  Program staff 

March 2019 3/8 – Spring camp 1.5 Hours  Program staff  

March 2019 3/13 – Beyond School 
Hours conference debrief 

1.5 Hours  Program Coordinators 

March 2019 3/22 – 7 Habits Review  1.0 Hour Program staff  
March 2019 3/27 – Classroom 

Management: Praises, 
Clear instructions and the 
Need for fun  

2.0 Hours  Programs staff 
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May 2019 5/27- Summer camp 
Orientation 

1.0 Hour Program staff 

 

 

4.4 Staff Turnover 
At Highlands Oak Elementary, the staff turnover rate caused a lack of group leaders. Although there was 

a lack in leaders, the staff used resources that they currently had to provide to teachers that assisted in 

the program. This allowed for students to continue benefiting from the program until a new group 

leader was replaced. In efforts to ensure staff retention and decrease burnout, administration often 

provided small incentives or positive notes reminding our staff of the impact they make on the program 

and students. As for teachers, they were provided all resources needed. This allowed them to perform 

effectively in the classroom. The administration also included positive incentives to teachers, as well as 

bonuses at the end of the year based off the time teachers put into the program.  

At the Village Oaks Elementary site, staff turnover affected the program by students experiencing 

inconsistency with their teachers. They had a different classroom routine with every new teacher. The 

program operated successfully while experiencing turnover due to students, partnerships, and teacher 

cooperation. Some of the teacher and staff retention strategies that were used to decrease burnout 

were staff incentives, leadership cards, and fun team building activities to engage all staff members. For 

teachers, a bonus was used as an incentive to decrease burnout.  

At the Immokalee High School site, staff turnover affected the program with inconsistency. New staff 

requires training in order to implement program policies and expectations properly. Routines had to be 

adjusted to correctly establish student to teacher ratio. Staff turnover indeed affected the program, yet 

teachers were able to keep afloat and exceed expectations with other teachers stepping up. In order to 

avoid staff and teacher burnout, teachers were given breaks to re-energize and refocus. 

 

4.5 Certified Teachers 
For the academic classes that included English Language Arts, Math and Science lessons, there 

were 6 certified teachers implementing the academic curriculum during the 2018-2019 school 

year at the Highlands Elementary site. For the academic classes that included English Language 

Arts, Math and Science lessons, there were 3 certified teachers implementing the academic 

curriculum during the 2018-2019 school year at the Village Oaks Elementary site. For the 

academic classes that included English Language Arts, Math and Science lessons, there were 4 

certified teachers implementing the academic curriculum during the 2018-2019 school year at 

the Immokalee High School site. For the academic classes that included English Language Arts, 

Math and Science lessons, there were 4 certified teachers implementing the academic 

curriculum during the 2018-2019 school year at the Immokalee Middle School site. 
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5.0 OUTCOMES and FINDINGS 
 

This section provides information on program objectives, how those objectives are measured, 

data collection and analysis methods, progress toward meeting grant objectives, student 

success, additional grant findings and recommendations.  

 

 

5.1 Objectives, Activities, Data Collection, and Inclusion 
 

The program used the grant objectives to guide the teacher instruction and parent involvement 

initiatives during the 2018-2019 school year.  In the table below, each objective is listed with 

the corresponding description of activities for each, measures and data collected, data 

collection timeline, continuous assessment, data quality, and student/parent  inclusion.  

 

 

Objectives and Description of Activities 

 

Objectives Summative Evaluation Reporting Requirements 

40% of regularly 
participating 
students will 
improve to a 
satisfactory English 
Language Arts grade 
or above, or 
maintain a high 
grade across the 
program year.   

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Report card grades were collected for each student.  No 

other variables were examined. 

Data Collection Timeline: Report card grades were collected at the end of each nine 

week period that the program was in operation.   

Continuous Assessment: Data was analyzed at three time points during the grant year – 

Baseline (December 2017), Mid-Year (March 2017) and End-of-Year (June 2017).  

Baseline data served as a starting point for data analysis.  Mid-year data was compared 

to baseline data at the mid-year time point and served as a formative assessment during 

the year to guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 
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Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 
for this objective, however, all students that had fall 2017 report card grades and spring 
2017 report card grades AND whose grades were reported on the student-level data 
reporting tool were assessed.  Students that did not have the aforementioned report 
card grades to assess, due to reasons unknown (may have been due to late enrollment, 
absence, withdrawal, etc.), were not able to be included and were excluded from the 
analysis of this grant objective. 

30% of regularly 
participating 
students will 
achieve a 
satisfactory level or 
above on English 
Language 
Arts/Writing. 

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: FSA English Language Arts scores were used to 

determine if this objective was met or not met.  These scores were collected for each 

student that took the FSA in 2019.  Each score was converted into a level.  Only students 

that scored a level 3 or above and whose score was reported on the Student-Level Data 

Reporting Tool spreadsheet were included in the analysis for this objective.   

Data Collection Timeline: 2019 English Language Arts FSA scores were received by 

school districts in May, June or July of 2019. These FSA scores were reported to the 

external evaluator for analysis during these three months.   

Continuous Assessment: Data was analyzed for this objective at the end of the program 

year (June/July 2019). The results of this end-of-year data analysis will be a key factor in 

program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 
for this objective, however, all students that took the English Language Arts FSA in 2019 
AND whose scores were reported on the student-level data reporting tool were able to 
be included in the analysis for this objective.  Students that did not have the 
aforementioned FSA scores to assess, due to reasons unknown (may have been due to 
the FSA for this objective not being administered to their grade level, late enrollment, 
absence, withdrawal, etc.), were not able to be included and were excluded from the 
analysis of this grant objective. 

40% of regularly 
participating 
students will 
improve to a 
satisfactory Math 
grade or above, or 
maintain a high 
grade across the 
program year.   

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Report card grades were collected for each student.  No 

other variables were examined. 

Data Collection Timeline: Report card grades were collected at the end of each nine 

week period that the program was in operation.   

Continuous Assessment: Data was analyzed at three time points during the grant year – 

Baseline (December 2017), Mid-Year (March 2017) and End-of-Year (June 2017).  

Baseline data served as a starting point for data analysis.  Mid-year data was compared 

to baseline data at the mid-year time point and served as a formative assessment during 

the year to guide program decisions in regards to teacher instruction and curriculum 
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implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 
for this objective, however, all students that had fall 2017 report card grades and spring 
2017 report card grades AND whose grades were reported on the student-level data 
reporting tool were assessed.  Students that did not have the aforementioned report 
card grades to assess, due to reasons unknown (may have been due to late enrollment, 
absence, withdrawal, etc.), were not able to be included and were excluded from the 
analysis of this grant objective. 

40% of regularly 
participating 
students will 
achieve a 
satisfactory level or 
above on Math. 

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: FSA Math scores were used to determine if this objective 

was met or not met.  These scores were collected for each student that took the FSA in 

2019.  Each score was converted into a level.  Only students that scored a level 3 or 

above and whose score was reported on the Student-Level Data Reporting Tool 

spreadsheet were included in the analysis for this objective.   

Data Collection Timeline: 2019 Math FSA scores were received by school districts in 

May, June or July of 2019. These FSA scores were reported to the external evaluator for 

analysis during these three months.   

Continuous Assessment: Data was analyzed for this objective at the end of the program 

year (June/July 2019). The results of this end-of-year data analysis will be a key factor in 

program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 
for this objective, however, all students that took the Math FSA in 2019 AND whose 
scores were reported on the student-level data reporting tool were able to be included 
in the analysis for this objective.  Students that did not have the aforementioned FSA 
scores to assess, due to reasons unknown (may have been due to the FSA for this 
objective not being administered to their grade level, late enrollment, absence, 
withdrawal, etc.), were not able to be included and were excluded from the analysis of 
this grant objective. 

40% of regularly 
participating 
students will 
improve to a 
satisfactory Science 
grade or above, or 
maintain a high 
grade across the 
program year.   

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Report card grades were collected for each student.  No 

other variables were examined. 

Data Collection Timeline: Report card grades were collected at the end of each nine 

week period that the program was in operation.   
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Continuous Assessment: Data was analyzed at three time points during the grant year – 

Baseline (December 2017), Mid-Year (March 2017) and End-of-Year (June 2017).  

Baseline data served as a starting point for data analysis.  Mid-year data was compared 

to baseline data at the mid-year time point and served as a formative assessment during 

the year to guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 
for this objective, however, all students that had fall 2017 report card grades and spring 
2017 report card grades AND whose grades were reported on the student-level data 
reporting tool were assessed.  Students that did not have the aforementioned report 
card grades to assess, due to reasons unknown (may have been due to late enrollment, 
absence, withdrawal, etc.), were not able to be included and were excluded from the 
analysis of this grant objective. 

30% of regularly 
participating 
students will 
achieve a 
satisfactory level or 
above on Science. 

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Science State Assessment scores were used to determine 

if this objective was met or not met.  These scores were collected for each student that 

took the FSA in 2019.  Each score was converted into a level.  Only students that scored a 

level 3 or above and whose score was reported on the Student-Level Data Reporting Tool 

spreadsheet were included in the analysis for this objective.   

Data Collection Timeline: 2019 Science State Assessment scores were received by school 

districts in May, June or July of 2019. These FSA scores were reported to the external 

evaluator for analysis during these three months.   

Continuous Assessment: Data was analyzed for this objective at the end of the program 

year (June/July 2019). The results of this end-of-year data analysis will be a key factor in 

program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 
for this objective, however, all students that took the Science State Assessment in 2019 
AND whose scores were reported on the student-level data reporting tool were able to 
be included in the analysis for this objective.  Students that did not have the 
aforementioned FSA scores to assess, due to reasons unknown (may have been due to 
the FSA for this objective not being administered to their grade level, late enrollment, 
absence, withdrawal, etc.), were not able to be included and were excluded from the 
analysis of this grant objective. 
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50% of regularly 
participating 
students will 
improve their 
positive behavior as 
measured by 
perceptual survey 
(student). 

Activities and Frequency: Direct instruction, whole group/small group instruction, trial 

and error activities, mental focus activities, internal motivation activities, multisensory 

activities, review and mastery activities, competition, teamwork activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Data for this personal enrichment assessment was 

collected for each student by the program to measure student performance and/or 

participation (scores, participation data, completion data, logs, or other form of data).  

No other variables were examined. 

Data Collection Timeline: Data for this personal enrichment assessment was collected at 

three time points during the grant year – Baseline (December 2018), Mid-Year (February 

2019) and End-of-Year (June 2019). 

Continuous Assessment: Data was analyzed at three time points during the grant year – 

Baseline (December 2018), Mid-Year (March 2019) and End-of-Year (June 2019).  

Baseline data served as a starting point for data analysis.  Mid-year data was compared 

to baseline data at the mid-year time point and served as a formative assessment during 

the year to guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed.  

Student Inclusion: 100% of students that had enrolled in the program were not assessed 
for this objective, however, all students that had data for this objective (entered onto 
the Student-Level Data Reporting Tool) were included in the EduMatrix data analysis.  
Students that did not have two data points, due to reasons unknown (may have been 
due to late enrollment, absence, withdrawal, etc.), were not able to be included in the 
analysis and were excluded from the analysis of this grant objective.  In order to compare 
two data points and measure student performance, there must be data presented for 
both data points.  If there is data for only one data point, no analysis could be 
performed. 
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65% of regularly 
participating 
students will 
improve their 
engagement in 
visual/performing 
arts as measured by 
pre/post 
assessment. 

Activities and Frequency: Direct instruction, whole group/small group instruction, trial 

and error activities, mental focus activities, internal motivation activities, multisensory 

activities, review and mastery activities, competition, teamwork activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Data for this personal enrichment assessment was 

collected for each student by the program to measure student performance and/or 

participation (scores, participation data, completion data, logs, or other form of data).  

No other variables were examined. 

Data Collection Timeline: Data for this personal enrichment assessment was collected at 

three time points during the grant year – Baseline (December 2018), Mid-Year (February 

2019) and End-of-Year (June 2019). 

Continuous Assessment: Data was analyzed at three time points during the grant year – 

Baseline (December 2018), Mid-Year (March 2019) and End-of-Year (June 2019).  

Baseline data served as a starting point for data analysis.  Mid-year data was compared 

to baseline data at the mid-year time point and served as a formative assessment during 

the year to guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed.  

Student Inclusion: 100% of students that had enrolled in the program were not assessed 
for this objective, however, all students that had data for this objective (entered onto 
the Student-Level Data Reporting Tool) were included in the EduMatrix data analysis.  
Students that did not have two data points, due to reasons unknown (may have been 
due to late enrollment, absence, withdrawal, etc.), were not able to be included in the 
analysis and were excluded from the analysis of this grant objective.  In order to compare 
two data points and measure student performance, there must be data presented for 
both data points.  If there is data for only one data point, no analysis could be 
performed. 

60% of regularly 
participating 
student will improve 
their engagement in 
career exploration 
as measured by 
pre/post 
assessment. 

Activities and Frequency: Direct instruction, whole group/small group instruction, trial 

and error activities, mental focus activities, internal motivation activities, multisensory 

activities, review and mastery activities, competition, teamwork activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Data for this personal enrichment assessment was 

collected for each student by the program to measure student performance and/or 

participation (scores, participation data, completion data, logs, or other form of data).  

No other variables were examined. 

Data Collection Timeline: Data for this personal enrichment assessment was collected at 

three time points during the grant year – Baseline (December 2018), Mid-Year (February 

2019) and End-of-Year (June 2019). 

Continuous Assessment: Data was analyzed at three time points during the grant year – 

Baseline (December 2018), Mid-Year (March 2019) and End-of-Year (June 2019).  

Baseline data served as a starting point for data analysis.  Mid-year data was compared 

to baseline data at the mid-year time point and served as a formative assessment during 
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the year to guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed.  

Student Inclusion: 100% of students that had enrolled in the program were not assessed 
for this objective, however, all students that had data for this objective (entered onto 
the Student-Level Data Reporting Tool) were included in the EduMatrix data analysis.  
Students that did not have two data points, due to reasons unknown (may have been 
due to late enrollment, absence, withdrawal, etc.), were not able to be included in the 
analysis and were excluded from the analysis of this grant objective.  In order to compare 
two data points and measure student performance, there must be data presented for 
both data points.  If there is data for only one data point, no analysis could be 
performed. 

10% of the adult 
family members of 
regularly 
participating 
students will 
improve their 
parenting skills as 
measured by 
perceptual survey 
(parent). 

Activities and Frequency: Direct instruction, whole group instruction, parent/child 

activities, question and answer activities, comprehension checks, take-home activities, 

parent involvement activities, and school awareness activities. These activities occurred 

at least 6 times during the grant year. 

Measures and Data Collection: Scores from the computer literacy parent assessment 

were collected for each parent that took the assessments.  No other variables were 

examined. 

Data Collection Timeline: Parent assessment scores were collected at the beginning 

(pre) and end (post) of each parent workshop that was offered.    

Continuous Assessment: Data was analyzed at the end of the program year (June 2019).  

Baseline data served as a starting point for data analysis and end-of-year data was 

compared to baseline data at the end-of-year time point to measure whether this grant 

objective was met or not by the conclusion of the grant program year. The results of the 

end-of-year data analysis will be a key factor in program planning for subsequent grant 

years.   

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. Parent attendance to 

program offerings (workshops, presentations, etc.) for parents is a factor in regards to 

data quality.  When high numbers of parents attend each program offering for parents, 

the program is able to collect more data for this objective. When more data is collected, 

the data serves as a better representation of all of the parents of 21st CCLC participating 

students. 

Student Inclusion: 100% of students that had enrolled in the program had parents (or 
adult family members) that were not assessed for this objective.  Some parents were not 
able to attend the adult family member events that were offered, however, most 
parents did complete the pre and post assessment if they were in attendance.  Parents 
that did not have two scores to assess (pre/post test score for the workshop/event that 
they attended) due to reasons unknown (may have arrived late or left early which 
caused them to miss taking the pre or the post assessment), were not able to be 
included and were excluded from the analysis of this grant objective.  In order to 



 

 

Southwest FL Workforce Development Board – Miracle 2 Grant 

Summative Evaluation Report 2018-2019 43 

 

compare two scores to measure increase or decrease, there must be two scores.  If only 
one score is available, no analysis could be performed. 

 

 

5.2 Data Analysis and Results: Progress Toward and Achievement 

of Objectives 

 
Objective 1 

Elementary School Students 

 

Objective Assessment Plan:  

40% of regularly participating elementary school students will improve to a satisfactory 

English Language Arts grade or above, or maintain a high grade across the program year. 

 

Success Criterion:  

Maintain an A/B grade OR improve from a grade of C to B or above OR improve from a grade 

of D/F/1E/2E  to C or above OR improve from 1E to 2E. Maintaining 1E or 2E does not meet 

the standard of success, nor does maintaining a C to 2E or vice versa. 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 286 

3.  59% of regularly participating students met the stated success criterion. 

 

Objective Status –  
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59% of regularly participating elementary school students with sufficient data showed 

improvement in English Language Arts grades across the program year. The success criterion 

was found comparing first and fourth quarter English Language Arts grades, attained at the 

beginning and end of the year respectively. First quarter grades were only substituted for 

grades achieved in subsequent quarters for students who had not yet started the program 

year when the first quarter assessment was given. The success criterion requires students to 

maintain an A or B grade, improve from a C to at least a B grade, or improve from a D/F grade 

to at least a C grade. Of 286 students with sufficient data to measure the criterion, 170 

students met the criterion.  

 

Table 1.1: SFWDB Miracle 2 English Language Arts Grade Improvement - Elementary 

 Total Students* Met Objective  Met Objective (%) 

Highlands 140 83 59% 

Village Oaks 146 87 60% 

All Sites 286 170 59% 

*Students with sufficient data to measure objective criterion 

 

Middle School Students 

 

Objective Assessment Plan:  

40% of regularly participating elementary school students will improve to a satisfactory 

English Language Arts grade or above, or maintain a high grade across the program year. 

 

Success Criterion:  

Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or grading 

scale equivalents). 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 141 

3.  68% of regularly participating students met the stated success criterion. 

 

Objective Status –  

68% of regularly participating middle school students with sufficient data showed 

improvement in English Language Arts grades across the program year. The success criterion 

was found comparing first and fourth quarter English Language Arts grades, attained at the 

beginning and end of the year respectively. First quarter grades were only substituted for 
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grades achieved in subsequent quarters for students who had not yet started the program 

year when the first quarter assessment was given. The success criterion requires students to 

maintain an A or B grade, improve from a C to at least a B grade, or improve from a D/F grade 

to at least a C grade. Of 141 students with sufficient data to measure the criterion, 96 

students met the criterion.  

 

Table 1.2: SFWDB Miracle 2 English Language Arts Grade Improvement - Middle 

 Total Students* Met Objective  Met Objective (%) 

Immokalee 
Middle 

141 96 68% 

*Students with sufficient data to measure objective criterion 

 

High School Students 

 

Objective Assessment Plan:  

40% of regularly participating elementary school students will improve to a satisfactory 

English Language Arts grade or above, or maintain a high grade across the program year. 

 

Success Criterion:  

Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or grading 

scale equivalents). 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 114 

3.  75% of regularly participating students met the stated success criterion. 

 

Objective Status –  

75% of regularly participating high school students with sufficient data showed improvement 

in English Language Arts grades across the program year. The success criterion was found 

comparing first and fourth quarter English Language Arts grades, attained at the beginning 

and end of the year respectively. First quarter grades were only substituted for grades 

achieved in subsequent quarters for students who had not yet started the program year 

when the first quarter assessment was given. The success criterion requires students to 

maintain an A or B grade, improve from a C to at least a B grade, or improve from a D/F grade 

to at least a C grade. Of 114 students with sufficient data to measure the criterion, 86 

students met the criterion.  
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Table 1.3: SFWDB Miracle 2 English Language Arts Grade Improvement - High 

 Total Students* Met Objective  Met Objective (%) 

Immokalee High 114 86 75% 

*Students with sufficient data to measure objective criterion 

 

 

Objective 2 

Elementary School Students 

 

Objective Assessment Plan:  

30% of regularly participation students will achieve a satisfactory level or above on English 

Language Arts/Writing 

 

Success Criterion: 

Attain an Achievement Level 3 (satisfactory) or higher 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 257 

3.  44% of regularly participating students met the stated success criterion. 

 

Objective Status— 

44% of regularly participating elementary school students with sufficient data showed 

improvement in reading skills across the program year or maintained a high level of reading 

skills. The success criterion was found using the Florida Standards Assessment English 

Language Arts/Writing score, attained at the end of the year respectively. A satisfactory score 

is considered a Level 3 or higher. Of 257 students with sufficient data to measure the 

criterion, 112 of the students met the criterion.  

 

Table 2.1: SFWDB Miracle 2 FSA ELA - Elementary 

 Total Students* Met Objective  Met Objective (%) 

Highlands 136 77 57% 

Village Oaks 121 35 29% 

All Sites 257 112 44% 

*Students with sufficient data to measure objective criterion 

 

Middle School Students 
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Objective Assessment Plan:  

30% of regularly participation students will achieve a satisfactory level or above on English 

Language Arts/Writing 

 

Success Criterion: 

Attain an Achievement Level 3 (satisfactory) or higher 

 

Findings: 

1.  Objective not met. 

2.  Total students with sufficient data – 116 

3.  24% of regularly participating students met the stated success criterion. 

 

Objective Status— 

24% of regularly participating middle school students with sufficient data showed 

improvement in reading skills across the program year or maintained a high level of reading 

skills. The success criterion was found using the Florida Standards Assessment English 

Language Arts/Writing score, attained at the end of the year respectively. A satisfactory score 

is considered a Level 3 or higher. Of 116 students with sufficient data to measure the 

criterion, 28 of the students met the criterion.  

 

Table 2.2: SFWDB Miracle 2 FSA ELA - Middle 

 Total Students* Met Objective  Met Objective (%) 

Immokalee 
Middle 

116 28 24% 

*Students with sufficient data to measure objective criterion 

 

High School Students 

 

Objective Assessment Plan:  

30% of regularly participation students will achieve a satisfactory level or above on English 

Language Arts/Writing 

 

Success Criterion: 

Attain an Achievement Level 3 (satisfactory) or higher 

 

Findings: 

1.  Objective not met. 
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2.  Total students with sufficient data – 71 

3.  6% of regularly participating students met the stated success criterion. 

 

Objective Status— 

6% of regularly participating high school students with sufficient data showed improvement 

in reading skills across the program year or maintained a high level of reading skills. The 

success criterion was found using the Florida Standards Assessment English Language 

Arts/Writing score, attained at the end of the year respectively. A satisfactory score is 

considered a Level 3 or higher. Of 71 students with sufficient data to measure the criterion, 4 

of the students met the criterion.  

 

Table 2.2: SFWDB Miracle 2 FSA ELA - High 

 Total Students* Met Objective  Met Objective (%) 

Immokalee High 71 4 6% 

*Students with sufficient data to measure objective criterion 

 

 

Objective 3 

Elementary School Students 

 

Objective Assessment Plan:  

40% of regularly participating elementary school students will improve to a satisfactory 

mathematics grade or above, or maintain a high grade across the program year. 

 

Success Criterion:  

Maintain an A/B grade OR improve from a grade of C to B or above OR improve from a grade 

of D/F/1E/2E  to C or above OR improve from 1E to 2E. Maintaining 1E or 2E does not meet 

the standard of success, nor does maintaining a C to 2E or vice versa. 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 302 

3.  66% of regularly participating students met the stated success criterion. 

 

Objective Status –  

66% of regularly participating elementary school students with sufficient data showed 

improvement in mathematics grades across the program year. The success criterion was 
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found comparing first and fourth quarter mathematics grades, attained at the beginning and 

end of the year respectively. First quarter grades were only substituted for grades achieved in 

subsequent quarters for students who had not yet started the program year when the first 

quarter assessment was given. The success criterion requires students to maintain an A or B 

grade, improve from a C to at least a B grade, or improve from a D/F grade to at least a C 

grade. Of 302 students with sufficient data to measure the criterion, 199 students met the 

criterion.  

 

Table 3.1: SFWDB Miracle 2 Mathematics Grade Improvement - Elementary 

 Total Students* Met Objective  Met Objective (%) 

Highlands 138 98 71% 

Lake Trafford 164 101 62% 

All Sites 302 199 66% 

*Students with sufficient data to measure objective criterion 

 

Middle School Students 

 

Objective Assessment Plan:  

40% of regularly participating elementary school students will improve to a satisfactory 

mathematics grade or above, or maintain a high grade across the program year. 

 

Success Criterion:  

Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or grading 

scale equivalents). 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 139 

3.  65% of regularly participating students met the stated success criterion. 

 

Objective Status –  

65% of regularly participating middle school students with sufficient data showed 

improvement in mathematics grades across the program year. The success criterion was 

found comparing first and fourth quarter mathematics grades, attained at the beginning and 

end of the year respectively. First quarter grades were only substituted for grades achieved in 

subsequent quarters for students who had not yet started the program year when the first 

quarter assessment was given. The success criterion requires students to maintain an A or B 
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grade, improve from a C to at least a B grade, or improve from a D/F grade to at least a C 

grade. Of 139 students with sufficient data to measure the criterion, 90 students met the 

criterion.  

 

Table 3.2: SFWDB Miracle 2 Mathematics Grade Improvement - Middle 

 Total Students* Met Objective  Met Objective (%) 

Immokalee 
Middle 

139 90 65% 

*Students with sufficient data to measure objective criterion 

 

High School Students 

 

Objective Assessment Plan:  

40% of regularly participating elementary school students will improve to a satisfactory 

mathematics grade or above, or maintain a high grade across the program year. 

 

Success Criterion:  

Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or grading 

scale equivalents). 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 113 

3.  65% of regularly participating students met the stated success criterion. 

 

Objective Status –  

65% of regularly participating middle school students with sufficient data showed 

improvement in mathematics grades across the program year. The success criterion was 

found comparing first and fourth quarter mathematics grades, attained at the beginning and 

end of the year respectively. First quarter grades were only substituted for grades achieved in 

subsequent quarters for students who had not yet started the program year when the first 

quarter assessment was given. The success criterion requires students to maintain an A or B 

grade, improve from a C to at least a B grade, or improve from a D/F grade to at least a C 

grade. Of 113 students with sufficient data to measure the criterion, 74 students met the 

criterion.  

 

Table 3.3: SFWDB Miracle 2 Mathematics Grade Improvement - High 

 Total Students* Met Objective  Met Objective (%) 
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Immokalee High 113 74 65% 

*Students with sufficient data to measure objective criterion 

 

Objective 4 

Elementary School Students 

 

Objective Assessment Plan:  

40% of regularly participation students will achieve a satisfactory level or above on 

mathematics 

 

Success Criterion: 

Attain an Achievement Level 3 (satisfactory) or higher 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 257 

3.  61% of regularly participating students met the stated success criterion. 

 

Objective Status— 

61% of regularly participating elementary school students with sufficient data showed 

improvement in mathematics skills across the program year or maintained a high level of 

mathematics skills. The success criterion was found using the Florida Standards Assessment 

Mathematics score, attained at the end of the year respectively. A satisfactory score is 

considered a Level 3 or higher. Of 257 students with sufficient data to measure the criterion, 

157 of the students met the criterion.  

 

Table 4.1: SFWDB Miracle 2 FSA Mathematics - Elementary 

 Total Students* Met Objective  Met Objective (%) 

Highlands 136 104 76% 

Village Oaks 121 53 44% 

All Sites 257 157 61% 

*Students with sufficient data to measure objective criterion 

 

Middle School Students 

 

Objective Assessment Plan:  
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40% of regularly participation students will achieve a satisfactory level or above on 

mathematics 

 

Success Criterion: 

Attain an Achievement Level 3 (satisfactory) or higher 

 

Findings: 

1.  Objective not met. 

2.  Total students with sufficient data – 100 

3.  31% of regularly participating students met the stated success criterion. 

 

Objective Status— 

31% of regularly participating middle school students with sufficient data showed 

improvement in mathematics skills across the program year or maintained a high level of 

mathematics skills. The success criterion was found using the Florida Standards Assessment 

Mathematics score, attained at the end of the year respectively. A satisfactory score is 

considered a Level 3 or higher. Of 100 students with sufficient data to measure the criterion, 

31 of the students met the criterion.  

 

Table 4.2: SFWDB Miracle 2 FSA Mathematics - Middle 

 Total Students* Met Objective  Met Objective (%) 

Immokalee 
Middle 

100 31 31% 

*Students with sufficient data to measure objective criterion 

 

High School Students 

 

Objective Assessment Plan:  

40% of regularly participation students will achieve a satisfactory level or above on 

mathematics 

 

Success Criterion: 

Attain an Achievement Level 3 (satisfactory) or higher 

 

Findings: 

1.  Objective not met. 

2.  Total students with sufficient data – 86 

3.  13% of regularly participating students met the stated success criterion. 
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Objective Status— 

13% of regularly participating high school students with sufficient data showed improvement 

in mathematics skills across the program year or maintained a high level of mathematics 

skills. The success criterion was found using the Florida Standards Assessment Mathematics 

score, attained at the end of the year respectively. A satisfactory score is considered a Level 3 

or higher. Of 86 students with sufficient data to measure the criterion, 11 of the students met 

the criterion.  

 

Table 4.3: SFWDB Miracle 2 FSA Mathematics - High 

 Total Students* Met Objective  Met Objective (%) 

Immokalee High 86 11 13% 

*Students with sufficient data to measure objective criterion 

 

Objective 5 

Elementary School Students 

 

Objective Assessment Plan:  

40% of regularly participating elementary school students will improve to a satisfactory 

science grade or above, or maintain a high grade across the program year. 

 

Success Criterion:  

Maintain an A/B grade OR improve from a grade of C to B or above OR improve from a grade 

of D/F/1E/2E  to C or above OR improve from 1E to 2E. Maintaining 1E or 2E does not meet 

the standard of success, nor does maintaining a C to 2E or vice versa. 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 285 

3.  82% of regularly participating students met the stated success criterion. 

 

Objective Status –  

82% of regularly participating elementary school students with sufficient data showed 

improvement in science grades across the program year. The success criterion was found 

comparing first and fourth quarter science grades, attained at the beginning and end of the 

year respectively. First quarter grades were only substituted for grades achieved in 

subsequent quarters for students who had not yet started the program year when the first 
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quarter assessment was given. The success criterion requires students to maintain an A or B 

grade, improve from a C to at least a B grade, or improve from a D/F grade to at least a C 

grade. Of 285 students with sufficient data to measure the criterion, 235 students met the 

criterion.  

 

Table 5.1: SFWDB Miracle 2 Science Grade Improvement - Elementary 

 Total Students* Met Objective  Met Objective (%) 

Highlands 139 119 86% 

Village Oaks 146 113 77% 

All Sites 285 235 82% 

*Students with sufficient data to measure objective criterion 

 

Middle School Students 

 

Objective Assessment Plan:  

40% of regularly participating elementary school students will improve to a satisfactory 

science grade or above, or maintain a high grade across the program year. 

 

Success Criterion:  

Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or grading 

scale equivalents). 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 140 

3.  67% of regularly participating students met the stated success criterion. 

 

Objective Status –  

67% of regularly participating middle school students with sufficient data showed 

improvement in science grades across the program year. The success criterion was found 

comparing first and fourth quarter science grades, attained at the beginning and end of the 

year respectively. First quarter grades were only substituted for grades achieved in 

subsequent quarters for students who had not yet started the program year when the first 

quarter assessment was given. The success criterion requires students to maintain an A or B 

grade, improve from a C to at least a B grade, or improve from a D/F grade to at least a C 

grade. Of 140 students with sufficient data to measure the criterion, 94 students met the 

criterion.  
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Table 5.2: SFWDB Miracle 2 Science Grade Improvement - Middle 

 Total Students* Met Objective  Met Objective (%) 

Immokalee 
Middle 

140 94 67% 

*Students with sufficient data to measure objective criterion 

 

High School Students 

 

Objective Assessment Plan:  

40% of regularly participating elementary school students will improve to a satisfactory 

science grade or above, or maintain a high grade across the program year. 

 

Success Criterion:  

Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or grading 

scale equivalents). 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 105 

3.  69% of regularly participating students met the stated success criterion. 

 

Objective Status –  

69% of regularly participating high school students with sufficient data showed improvement 

in science grades across the program year. The success criterion was found comparing first 

and fourth quarter science grades, attained at the beginning and end of the year respectively. 

First quarter grades were only substituted for grades achieved in subsequent quarters for 

students who had not yet started the program year when the first quarter assessment was 

given. The success criterion requires students to maintain an A or B grade, improve from a C 

to at least a B grade, or improve from a D/F grade to at least a C grade. Of 105 students with 

sufficient data to measure the criterion, 72 students met the criterion.  

 

Table 5.3: SFWDB Miracle 2 Science Grade Improvement - High 

 Total Students* Met Objective  Met Objective (%) 

Immokalee High 105 72 69% 

*Students with sufficient data to measure objective criterion 
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Objective 6 

Elementary School Students 

 

Objective Assessment Plan:  

30% of regularly participation students will achieve a satisfactory level or above on science 

 

Success Criterion: 

Attain an Achievement Level 3 (satisfactory) or higher 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 88 

3.  39% of regularly participating students met the stated success criterion. 

 

Objective Status— 

39% of regularly participating elementary school students with sufficient data showed 

improvement in science skills across the program year or maintained a high level of science 

skills. The success criterion was found using the Florida Standards Assessment Science score, 

attained at the end of the year respectively. A satisfactory score is considered a Level 3 or 

higher. Of 88 students with sufficient data to measure the criterion, 34 of the students met 

the criterion.  

 

Table 6.1: SFWDB Miracle 2 FSA Science - Elementary 

 Total Students* Met Objective  Met Objective (%) 

Highlands 57 28 49% 

Village Oaks 31 6 19% 

All Sites 88 34 39% 

*Students with sufficient data to measure objective criterion 

 

Middle School Students 

 

Objective Assessment Plan:  

30% of regularly participation students will achieve a satisfactory level or above on science 

 

Success Criterion: 

Attain an Achievement Level 3 (satisfactory) or higher 
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Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 101 

3.  33% of regularly participating students met the stated success criterion. 

 

Objective Status— 

33% of regularly participating middle school students with sufficient data showed 

improvement in science skills across the program year or maintained a high level of science 

skills. The success criterion was found using the Florida Standards Assessment Science score, 

attained at the end of the year respectively. A satisfactory score is considered a Level 3 or 

higher. Of 101 students with sufficient data to measure the criterion, 33 of the students met 

the criterion.  

 

Table 6.2: SFWDB Miracle 2 FSA Science - Middle 

 Total Students* Met Objective  Met Objective (%) 

Immokalee 
Middle 

101 33 33% 

*Students with sufficient data to measure objective criterion 

 

High School Students 

 

Objective Assessment Plan:  

30% of regularly participation students will achieve a satisfactory level or above on science 

 

Success Criterion: 

Attain an Achievement Level 3 (satisfactory) or higher 

 

Findings: 

1.  Objective not met. 

2.  Total students with sufficient data – 0 

3.  Zero regularly participating students met the stated success criterion. 

 

Objective Status— 

There were zero high school students with sufficient data to measure this objective, 

therefore it was not possible to measure this objective.  

 

 

Objective 7 
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Elementary School Students 

 

Objective Assessment Plan: 

50% of regularly participating students will improve their positive behavior as measured by 

perceptual survey 

 

Success Criterion: 

Maintain a score of 80 and above OR improve from pre-assessment by at least 1 point 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 266 

3.  80% of regularly participating students met the stated success criterion. 

 

Objective Status— 

80% of regularly participating elementary school students with sufficient data indicated an 

improvement in their positive behavior as measured by pre-post assessment over the course 

of the program year. The objective was measured based on change in pre- and post-

attendance from approximately the beginning and end of the program year respectively. 

Mid-year scores were only considered in the occasion when students were not present at the 

time of the initial assessment. Of 266 regularly participating students presented with 

sufficient data, 214 students met the criterion.  

 

Table 7.1: SFWDB Miracle 2 Positive Behavior Statistics - Elementary 

 Total 
Students* 

Min Max M SD 

Pre Scores 266 0 100 54.6 31.4 

Post Scores 266 0 100 73.9 26.8 

Difference or 
Change in 

Score 

266 -100 100 19.3 38.3 

*Indicates total number of students with sufficient data to measure the success criterion 

 

Elementary school students’ positive behavior improved by an average of 19.3 points over 

the course of the program year. The standard deviation (SD) of change in score is 38.3 points, 

which is indicative of the overall changes in score within the data set based on the calculated 

mean (M). A lower scale value standard deviation in relation to the mean is representative of 

a lower deviation from the calculated average of difference in test scores across the entire 
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data set. A higher scale value standard deviation represents a high deviation of difference in 

test scores from the calculated average throughout a larger sample of the overall data set.  

 

Table 7.2: SFWDB Miracle 2 Positive Behavior Improvement - Elementary 

 Total Students* Met Objective  Met Objective (%) 

Highlands 156 114 73% 

Village Oaks 110 100 91% 

All Sites 266 214 80% 

*Students with sufficient data to measure objective criterion 

 

Middle School Students 

 

Objective Assessment Plan: 

50% of regularly participating students will improve their positive behavior as measured by 

perceptual survey 

 

Success Criterion: 

Maintain a score of 80 and above OR improve from pre-assessment by at least 1 point 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 126 

3.  80% of regularly participating students met the stated success criterion. 

 

Objective Status— 

80% of regularly participating middle school students with sufficient data indicated an 

improvement in their positive behavior as measured by pre-post assessment over the course 

of the program year. The objective was measured based on change in pre- and post-

attendance from approximately the beginning and end of the program year respectively. 

Mid-year scores were only considered in the occasion when students were not present at the 

time of the initial assessment. Of 126 regularly participating students presented with 

sufficient data, 101 students met the criterion.  

 

Table 7.3: SFWDB Miracle 2 Positive Behavior Statistics - Middle 

 Total 
Students* 

Min Max M SD 

Pre Scores 126 0 80 28.7 23.0 

Post Scores 126 0 100 59.1 24.6 
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Difference or 
Change in 

Score 

126 -40 100 30.4 31.0 

*Indicates total number of students with sufficient data to measure the success criterion 

 

Middle school students’ positive behavior improved by an average of 30.4 points over the 

course of the program year. The standard deviation (SD) of change in score is 31 points, 

which is indicative of the overall changes in score within the data set based on the calculated 

mean (M). A lower scale value standard deviation in relation to the mean is representative of 

a lower deviation from the calculated average of difference in test scores across the entire 

data set. A higher scale value standard deviation represents a high deviation of difference in 

test scores from the calculated average throughout a larger sample of the overall data set.  

 

Table 7.4: SFWDB Miracle 2 Positive Behavior Improvement - Middle 

 Total Students* Met Objective  Met Objective (%) 

Immokalee 
Middle 

126 101 80% 

*Students with sufficient data to measure objective criterion 

 

High School Students 

 

Objective Assessment Plan: 

50% of regularly participating students will improve their positive behavior as measured by 

perceptual survey 

 

Success Criterion: 

Maintain a score of 80 and above OR improve from pre-assessment by at least 1 point 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 19 

3.  100% of regularly participating students met the stated success criterion. 

 

Objective Status— 

100% of regularly participating high school students with sufficient data indicated an 

improvement in their positive behavior as measured by pre-post assessment over the course 

of the program year. The objective was measured based on change in pre- and post-

attendance from approximately the beginning and end of the program year respectively. 
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Mid-year scores were only considered in the occasion when students were not present at the 

time of the initial assessment. Of 19 regularly participating students presented with sufficient 

data, all students met the criterion.  

 

Table 7.5: SFWDB Miracle 2 Positive Behavior Statistics - High 

 Total 
Students* 

Min Max M SD 

Pre Scores 19 0 50 5.7 13.1 

Post Scores 19 33 100 72.0 24.1 

Difference or 
Change in 

Score 

19 16 100 66.3 29.8 

*Indicates total number of students with sufficient data to measure the success criterion 

 

High school students’ positive behavior improved by an average of 66.3 points over the 

course of the program year. The standard deviation (SD) of change in score is 29.8 points, 

which is indicative of the overall changes in score within the data set based on the calculated 

mean (M). A lower scale value standard deviation in relation to the mean is representative of 

a lower deviation from the calculated average of difference in test scores across the entire 

data set. A higher scale value standard deviation represents a high deviation of difference in 

test scores from the calculated average throughout a larger sample of the overall data set.  

 

Table 7.6: SFWDB Miracle 2 Positive Behavior Improvement - High 

 Total Students* Met Objective  Met Objective (%) 

Immokalee High 19 19 100% 

*Students with sufficient data to measure objective criterion 

 

Objective 8 

Elementary School Students 

 

Objective Assessment Plan: 

65% of regularly participating students will improve their engagement in visual/performing 

arts as measured by pre-post assessment 

 

Success Criterion: 

Maintain a score of 80 and above OR improve from pre-assessment by at least 1 point on at 

least one assessment 
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Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 188 

3.  92% of regularly participating students met the stated success criterion. 

 

Objective Status— 

92% of regularly participating elementary school students with sufficient data indicated an 

improvement in their engagement in visual/performing arts as measured by pre-post 

assessments over the course of the program year. The objective was measured based on 

change in pre- and post-scores from approximately the beginning and end of the program 

year respectively. Students must improve on at least one assessment over the course of the 

program year in order to meet the success criterion. Of 188 regularly participating students 

presented with sufficient data, 173 students met the criterion.  

 

Table 8.1: SFWDB Miracle 2 Visual and Performing Arts Engagement - Elementary 

 Total Students* Met Objective  Met Objective (%) 

Highlands 77 72 94% 

Village Oaks 111 101 91% 

All Sites 188 173 92% 

*Students with sufficient data to measure objective criterion 

 

Middle School Students 

 

Objective Assessment Plan: 

65% of regularly participating students will improve their engagement in visual/performing 

arts as measured by pre-post assessment 

 

Success Criterion: 

Maintain a score of 80 and above OR improve from pre-assessment by at least 1 point on at 

least one assessment 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 47 

3.  83% of regularly participating students met the stated success criterion. 

 

Objective Status— 
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83% of regularly participating middle school students with sufficient data indicated an 

improvement in their engagement in visual/performing arts as measured by pre-post 

assessments over the course of the program year. The objective was measured based on 

change in pre- and post-scores from approximately the beginning and end of the program 

year respectively. Students must improve on at least one assessment over the course of the 

program year in order to meet the success criterion. Of 47 regularly participating students 

presented with sufficient data, 39 students met the criterion.  

 

Table 8.2: SFWDB Miracle 2 Visual and Performing Arts Engagement - Middle 

 Total Students* Met Objective  Met Objective (%) 

Immokalee 
Middle 

47 39 83% 

*Students with sufficient data to measure objective criterion 

 

High School Students 

 

Objective Assessment Plan: 

65% of regularly participating students will improve their engagement in visual/performing 

arts as measured by pre-post assessment 

 

Success Criterion: 

Maintain a score of 80 and above OR improve from pre-assessment by at least 1 point on at 

least one assessment 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 30 

3.  93% of regularly participating students met the stated success criterion. 

 

Objective Status— 

93% of regularly participating high school students with sufficient data indicated an 

improvement in their engagement in visual/performing arts as measured by pre-post 

assessments over the course of the program year. The objective was measured based on 

change in pre- and post-scores from approximately the beginning and end of the program 

year respectively. Students must improve on at least one assessment over the course of the 

program year in order to meet the success criterion. Of 30 regularly participating students 

presented with sufficient data, 28 students met the criterion.  
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Table 8.3: SFWDB Miracle 2 Visual and Performing Arts Engagement - High 

 Total Students* Met Objective  Met Objective (%) 

Immokalee High 30 28 93% 

*Students with sufficient data to measure objective criterion 

 

Objective 9 

Middle School Students 

 

Objective Assessment Plan: 

60% of regularly participating students will improve their engagement in career exploration 

as measured by pre-post assessment 

 

Success Criterion: 

Maintain a score of 80 and above OR improve from pre-assessment by at least 1 point on at 

least one assessment 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 97 

3.  92% of regularly participating students met the stated success criterion. 

 

Objective Status— 

92% of regularly participating middle school students with sufficient data indicated an 

improvement in their engagement in career exploration as measured by pre-post 

assessments over the course of the program year. The objective was measured based on 

change in pre- and post-scores from approximately the beginning and end of the program 

year respectively. Students must improve on at least one assessment over the course of the 

program year in order to meet the success criterion. Of 97 regularly participating students 

presented with sufficient data, 89 students met the criterion.  

 

Table 9.1: SFWDB Miracle 2 Career Exploration Engagement - Middle 

 Total Students* Met Objective  Met Objective (%) 

Immokalee 
Middle 

97 89 92% 

*Students with sufficient data to measure objective criterion 
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High School Students 

 

Objective Assessment Plan: 

60% of regularly participating students will improve their engagement in career exploration 

as measured by pre-post assessment 

 

Success Criterion: 

Maintain a score of 80 and above OR improve from pre-assessment by at least 1 point on at 

least one assessment 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data – 39 

3.  95% of regularly participating students met the stated success criterion. 

 

Objective Status— 

95% of regularly participating high school students with sufficient data indicated an 

improvement in their engagement in career exploration as measured by pre-post 

assessments over the course of the program year. The objective was measured based on 

change in pre- and post-scores from approximately the beginning and end of the program 

year respectively. Students must improve on at least one assessment over the course of the 

program year in order to meet the success criterion. Of 39 regularly participating students 

presented with sufficient data, 37 students met the criterion.  

 

Table 9.2: SFWDB Miracle 2 Career Exploration Engagement - High 

 Total Students* Met Objective  Met Objective (%) 

Immokalee High 39 37 95% 

*Students with sufficient data to measure objective criterion 

 

Objective 10 

Elementary School Students 

 

Objective Assessment Plan: 

10% of the adult family members of regularly participating students will improve their 

parenting skills as measured by perceptual survey 

 

Success Criterion: 
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Maintain a score of 80 and above OR improve from pre-assessment by at least 1 point on at 

least one assessment 

 

Findings: 

1.  Objective met. 

2.  Total family members with sufficient data – 66 

3.  95% of regularly participating family members met the stated success criterion. 

 

Objective Status— 

95% of regularly participating elementary school family members with sufficient data 

indicated an improvement in their parenting skills as measured by perceptual surveys over 

the course of the program year. Adult family members must improve on at least one survey 

over the course of the program year in order to meet the success criterion.  Of 66 regularly 

participating family members presented with sufficient data, 63 students met the criterion. 

 

Table 10.1: SFWDB Miracle 2 Family Parenting Skills Improvement - Elementary 

 Total Students* Met Objective  Met Objective (%) 

Highlands 26 24 92% 

Village Oaks 40 39 98% 

All Sites 66 63 95% 

*Students with sufficient data to measure objective criterion 

 

Middle School Students 

 

Objective Assessment Plan: 

10% of the adult family members of regularly participating students will improve their 

parenting skills as measured by perceptual survey 

 

Success Criterion: 

Maintain a score of 80 and above OR improve from pre-assessment by at least 1 point on at 

least one assessment 

 

Findings: 

1.  Objective met. 

2.  Total family members with sufficient data – 7 

3.  100% of regularly participating family members met the stated success criterion. 
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Objective Status— 

100% of regularly participating middle school family members with sufficient data indicated 

an improvement in their parenting skills as measured by perceptual surveys over the course 

of the program year. Adult family members must improve on at least one survey over the 

course of the program year in order to meet the success criterion.  Of 7 regularly participating 

family members presented with sufficient data, all students met the criterion. 

Table 10.2: SFWDB Miracle 2 Family Parenting Skills Improvement - Middle 

 Total Students* Met Objective  Met Objective (%) 

Immokalee 
Middle 

7 7 100% 

*Students with sufficient data to measure objective criterion 

 

High School Students 

 

Objective Assessment Plan: 

10% of the adult family members of regularly participating students will improve their 

parenting skills as measured by perceptual survey 

 

Success Criterion: 

Maintain a score of 80 and above OR improve from pre-assessment by at least 1 point on at 

least one assessment 

 

Findings: 

1.  Objective met. 

2.  Total family members with sufficient data – 10 

3.  90% of regularly participating family members met the stated success criterion. 

 

Objective Status— 

90% of regularly participating high school family members with sufficient data indicated an 

improvement in their parenting skills as measured by perceptual surveys over the course of 

the program year. Adult family members must improve on at least one survey over the 

course of the program year in order to meet the success criterion.  Of 10 regularly 

participating family members presented with sufficient data, 9 students met the criterion. 

Table 10.3: SFWDB Miracle 2 Family Parenting Skills Improvement - High 

 Total Students* Met Objective  Met Objective (%) 

Immokalee High 10 9 90% 

*Students with sufficient data to measure objective criterion 
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5.3 Stakeholders’ Surveys  

 

This section includes the findings from the student, family member, and teacher end-of-year 

surveys.  

 

Adult Family Member Survey Data 

Adult Family Member Survey Results 

 Very 
Satisfied 

(%) 

Satisfied 
(%) 

Not 
Sure 
(%) 

Unsatisfied 
(%) 

Very 
Unsatisfied 

(%) 

Not 
Applicable 

(%) 

How satisfied are you with 
this after school program 
as a whole? 

57 36 5 0 1 1 

Staff warmth and 
friendliness 

58 35 5 0 0 0 

Ability of staff to work with 
my child 

54 39 4 1 0 1 

Ability of staff to relate to 
me as a parent 

51 40 6 0 1 1 

Variety of activities offered 
to my child 

54 38 6 0 1 0 

Safety of the program 
environment 

54 38 5 0 0 2 

My child’s happiness with 
the program 

52 42 4 1 0 1 

Helping me become more 
involved with my child’s 
education 

51 41 6 0 1 1 

Child’s improvement in 
homework completion 

56 28 4 0 0 1 

Child’s improvement in 
academic performance 

45 47 7 1 0 0 

Child’s improvement in 
getting along with others 

51 40 7 1 0 1 

Child’s improvement 
staying out of trouble 

52 39 7 1 0 0 

 

Would you sign your children up for this program again? 

Yes – 80% 

No – 2% 

Maybe – 14%  

No Answer – 3% 
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If this after school program was no longer available, my child would be: 

Home alone – 10% 

Cared for by a parent – 19% 

Cared for by a sibling – 20% 

Cared for by another relative – 17% 

Cared for by a friend or neighbor – 7% 

Participating in a different after school program – 18% 

Other – 8% 

No Answer – 1%  

 

 

Teacher Survey Data 

Teacher Survey Results 

 Improved (%) No Change (%) Did Not Need to 
Improve (%) 

Declined (%) 

Turning in 
homework on time 

55 21 19 5 

Completing 
homework to your 
satisfaction 

57 23 16 4 

Participating in 
class 

50 27 17 5 

Volunteering 38 38 22 2 

Attending class 
regularly 

37 25 35 2 

Being attentive in 
class 

50 26 19 5 

Behaving in class 42 23 28 6 

Academic 
performance 

59 24 13 4 

Coming to school 
motivated to learn 

48 29 19 4 

Getting along well 
with other students 

42 24 31 2 

Believing they can 
do well in school 

51 28 17 3 

Parent interest 
and/or involvement 

31 52 16 1 
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Student Survey Data 

Student Survey Results 

 Did Not 
Answer 

(%) 

Definitely 
(%) 

Somewhat 
(%) 

Not At All 
(%) 

Do you like the afterschool program? 4 60 32 4 

Does your afterschool program have 
adults who care about you? 

5 68 23 4 

Do you feel safe during your 
afterschool program? 

6 64 25 5 

Does your afterschool program help 
you get along with others? 

5 54 34 7 

Does your afterschool program help 
you understand that following rules is 
important? 

5 72 18 4 

Does your afterschool program help 
you solve problems in a positive way? 

5 60 28 7 

Does your afterschool program help 
you with your homework? 

5 73 18 4 

Does your afterschool program help 
you improve your grades? 

5 62 27 6 

 

Percentage of male students that completed the survey:  52% 

Percentage of female students that completed the survey:  48% 

Grade levels of students that completed the survey: 

Pre-Kindergarten – 0.2% 

3rd – 22.4% 

4th – 17.8% 

5th – 19.2% 

6th – 9.9% 

7th – 5.3% 

8th – 6.9% 

9th – 5.8% 

10th – 3.5% 

11th – 3.0% 

12th – 1.8% 

Unknown – 4.2% 
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5.4 Student Success Snapshot  

 
One student who stands out in the 21st CCLC program at Immokalee Middle School is a 6th grade 

girl. When she started the program at the beginning of the year, she was not interested in 

taking on leadership positions within the program. As the school year has gone on, and she has 

developed trusting relationships with some of the adults in the program, her excitement for 

attending the program is evident each day. She has become a leader within some of the clubs, 

such as “Leading an ARTful life” and “Girls Group.” She has taken advantage of homework hall 

and small group tutoring and has been doing well academically, with a GPA over 3.0. She has 

also applied for a STEM summer camp for the summer, which we believe will help give her even 

more confidence to take on more leadership and academic roles within our program. We have 

seen a big difference with this student from the beginning of the year compared to the end of 

the year. 
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5.5 Overall Findings for Each Objective 
 

This section provides information on the program’s progress toward and achievement of each 

objective.   

 

Objective Findings 
Programmatic Changes  

(for future years of 
programming) 

Data Collection Changes  
(for future years of 

programming) 

Objective 1 
(elementary): 40% of 
regularly 
participating 
elementary school 
students will improve 
to a satisfactory 
English Language 
Arts grade or above, 
or maintain a high 
grade across the 
program year. 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  286 
Met Success Criterion: 61% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
Small group tutoring will be 
implemented for each grade 2 
times out of the week, and 
certified teachers will each 
instruct a grade level class. 
 
Rationale: 
Elementary school students 
performed highly in the area 
of the ELA report card 
objective. Although changes 
may not be needed, small 
group tutoring will provide 
more students to work closely 
with certified teachers to 
address their individual 
challenge content areas. 
Grade level classes taught by 
certified teachers will allow 
students to engage in material 
and learning practices 
specifically designed for their 
stage in learning 
development. 

No changes needed. The 
program will continue to use 
report card grades for this 
objective in the upcoming 
program year. 
 
 
 
Rationale: 
 Quarterly, student grades are 
provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 1 (middle): 
40% of regularly 
participating 
elementary school 
students will improve 
to a satisfactory 
English Language 
Arts grade or above, 
or maintain a high 
grade across the 
program year. 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  141 
Met Success Criterion: 68% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
Lead teacher will work with 
students who are struggling 
with low ELA grades to 
determine an action plan for 
bringing up grades, which will 
include making up past 
assignments and receiving 
tutoring during homework 
hall.. 
 
Rationale: 
Middle school students 
performed highly in the area 
of the ELA report card 

No changes needed. The 
program will continue to use 
report card grades for this 
objective in the upcoming 
program year. 
 
 
 
Rationale: 
 Quarterly, student grades are 
provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 



 

 

Southwest FL Workforce Development Board – Miracle 2 Grant 

Summative Evaluation Report 2018-2019 73 

 

objective. Although changes 
may not be needed, individual 
teacher attention and tutoring 
will provide students an 
opportunity to work closely 
with the instructor to discuss 
and address challenging 
content areas. Individual 
action plans will further 
individualize the instruction 
for struggling students with 
specific goals for each over 
the course of the program 
year, built to sustain 
improvement in ELA. 

sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 1 (high): 
40% of regularly 
participating 
elementary school 
students will improve 
to a satisfactory 
English Language 
Arts grade or above, 
or maintain a high 
grade across the 
program year. 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  114 
Met Success Criterion: 75% of 
regularly participating students 
met the stated success criterion 

No changes needed. 
Literacy Group will continue, 
which will include reading and 
introduction to new groups. 
 
Rationale: 
Students performed highly in 
the area of the ELA report 
card objective. Consistent and 
continued efforts will 
continue to assist students 
and hopefully maintain high 
levels of performance in the 
upcoming program year. 

No changes needed. The 
program will continue to use 
report card grades for this 
objective in the upcoming 
program year. 
 
 
 
Rationale: 
 Quarterly, student grades are 
provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 2 
(elementary): 30% of 
regularly 
participation 
students will achieve 
a satisfactory level or 
above on English 
Language 
Arts/Writing 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  257 
Met Success Criterion: 44% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 

Daily writing stations and 

tutoring will be available for 

students who need 

improvement in their writing. 

 

Rationale: 

Elementary students 

performed highly on the ELA 

FSA. Although changes may 

not be needed, adding daily 

writing stations and tutoring 

will provide students multiple 

opportunities to practice their 

writing skills under the 

No changes needed. The 
program will continue to use 
FSA scores for this objective in 
the upcoming program year. 
 
 
Rationale: 
Each year, student FSA scores 
are provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 



 

 

Southwest FL Workforce Development Board – Miracle 2 Grant 

Summative Evaluation Report 2018-2019 74 

 

supervision and instruction of 

certified teachers. 

Objective 2 (middle): 
30% of regularly 
participation 
students will achieve 
a satisfactory level or 
above on English 
Language 
Arts/Writing 

Met/Not Met: Objective not met. 
Progress Outcome: Meaningful 
Progress 
Total Students with Sufficient 
Data:  116 
Met Success Criterion: 24% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 

Students will begin using the 

ELA program "The Walking 

Classroom" in order to 

improve ELA FSA scores next 

school year. Each quarter, a 

new group of students will 

use this program, in hopes of 

reaching all students before 

the end of the school year. 

Students who scored very low 

will receive additional tutoring 

in Homework Hall on a daily 

or weekly basis. 

 

Rationale: 

Only about 24% of middle 

school students achieved the 

objective, however students 

are progressing in this area. 

More students will be 

engaged in "The Walking 

Classroom" each quarter and 

students who scored low this 

program year will receive 

direct tutoring to improve 

their performance in the 

upcoming program year. 

No changes needed. The 
program will continue to use 
FSA scores for this objective in 
the upcoming program year. 
 
 
Rationale: 
Each year, student FSA scores 
are provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 2 (high): 
30% of regularly 
participation 
students will achieve 
a satisfactory level or 
above on English 
Language 
Arts/Writing 

Met/Not Met: Objective not met. 
Progress Outcome: Limited 
Progress 
Total Students with Sufficient 
Data:  71 
Met Success Criterion: 6% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 

The program will implement 

weekly journal entries. 

Students will be exposed to 

the four major writing styles 

(expository, narrative, 

descriptive, and persuasive). 

With a teacher led group, 

students will read different 

No changes needed. The 
program will continue to use 
FSA scores for this objective in 
the upcoming program year. 
 
 
Rationale: 
Each year, student FSA scores 
are provided to the program 
through the school district's 
online Stopwatch system.  
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genres in small groups 

begining with vocabulary and 

ending with a small reflection 

about what was read. With 

students who need the extra 

support, one on one help will 

be provided. 

Rationale: 

Consistent and engaging 

writing activities will allow 

high school students to 

practice skills throughout the 

year, prior to taking the FSA at 

the end of the program year. 

Small teacher-led groups and 

occasional one on one 

support will provide 

instructors an opportunity to 

address challenges specific to 

the student, which will 

increase the likelihood of 

sustained improvement in 

writing. 

This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 3 
(elementary): 40% of 
regularly 
participating 
elementary school 
students will improve 
to a satisfactory 
mathematics grade 
or above, or maintain 
a high grade across 
the program year. 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  284 
Met Success Criterion: 69% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
A certified math coach will 
instruct group tutoring to 
students who have been 
identified as needing extra 
help. 
 
Rationale: 
Elementary school students 
performed highly in the area 
of Mathematics report card 
objective. Although the 
program met the benchmark, 
additional tutoring for 
struggling students will 
provide certified math 
teachers an opportunity to 
identify individual content 
challenges that need to be 
overcome to improve grades 
over the course of the 
program year. 

No changes needed. The 
program will continue to use 
report card grades for this 
objective in the upcoming 
program year. 
 
 
 
Rationale: 
 Quarterly, student grades are 
provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 3 (middle): 
40% of regularly 
participating 
elementary school 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 

Proposed Changes: 
Lead teachers will work with 
students who are struggling 
with low Math grades to 

No changes needed. The 
program will continue to use 
report card grades for this 
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students will improve 
to a satisfactory 
mathematics grade 
or above, or maintain 
a high grade across 
the program year. 

Total Students with Sufficient 
Data:  139 
Met Success Criterion: 65% of 
regularly participating students 
met the stated success criterion 

determine an action plan for 
bringing up grades, which will 
include making up past 
assignments and receiving 
tutoring during homework 
hall. 
 
Rationale: 
Middle school students 
performed highly in the area 
of Mathematics report card 
objective. Although the 
program met the benchmark, 
providing struggling students 
to work with lead teachers 
will increase the amount of 
time the student is engaging 
with challenging math 
concepts. Lead teachers will 
have the opportunity to 
identify these challenge areas 
and tailor tutoring to each 
student as needed. Providing 
the opportunity to make up 
past assignments will 
encourage students to 
continue engaging in the 
material rather than giving up 
hope that the grade can be 
improved. 

objective in the upcoming 
program year. 
 
 
 
Rationale: 
 Quarterly, student grades are 
provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 3 (high): 
40% of regularly 
participating 
elementary school 
students will improve 
to a satisfactory 
mathematics grade 
or above, or maintain 
a high grade across 
the program year. 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  113 
Met Success Criterion: 65% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
The program will implement 
math tutoring groups led by 
college 
students/paraprofessionals 
 
Rationale: 
High school students 
performed highly in the area 
of Mathematics report card 
objective. Although the 
program met the benchmark, 
math tutoring opportunities 
with college students will give 
students individual attention 
to discuss and improve 
comprehension of challenging 
math concepts. 

No changes needed. The 
program will continue to use 
report card grades for this 
objective in the upcoming 
program year. 
 
 
 
Rationale: 
 Quarterly, student grades are 
provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 4 
(elementary): 40% of 
regularly 
participation 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 

Proposed Changes: 
Math stations will be provided 
every day in each grade level, 

No changes needed. The 
program will continue to use 
FSA scores for this objective in 
the upcoming program year. 
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students will achieve 
a satisfactory level or 
above on 
mathematics 

Total Students with Sufficient 
Data:  257 
Met Success Criterion: 61% of 
regularly participating students 
met the stated success criterion 

and a certified math coach 
will instruct tutoring sessions 
 
Rationale: 
Elementary students 
performed highly on the Math 
FSA. Although the program 
met the objective, regular 
math stations and tutoring in 
each grade level will provide 
an opportunity certified 
teachers to review challenging 
math concepts specific to 
students' level of learning. 

 
 
Rationale: 
Each year, student FSA scores 
are provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 4 (middle): 
40% of regularly 
participation 
students will achieve 
a satisfactory level or 
above on 
mathematics 

Met/Not Met: Objective not met. 
Progress Outcome: Meaningful 
Progress 
Total Students with Sufficient 
Data:  100 
Met Success Criterion: 31% of 
regularly participating students 
met the stated success criterion 

Programmatic Changes: 
A certified teacher will 
conduct math lessons to a 
different group each quarter, 
with a goal of reaching all 
students in the next academic 
year. Students who need 
more assistance will receive 
additional tutoring in 
homework hall on a daily or 
weekly basis. 
 
Rationale: 
Only about 31% of middle 
school students achieved the 
objective, however students 
are progressing in this area. 
Offering students math 
lessons with a certified 
teacher in smaller groups will 
likely improve student 
performance in this area. 
Students in need of additional 
assistance will have the 
opportunity to work with the 
teacher more frequently to 
receive additional guidance 
on how to comprehend and 
apply challenging math 
concepts. 

No changes needed. The 
program will continue to use 
FSA scores for this objective in 
the upcoming program year. 
 
 
Rationale: 
Each year, student FSA scores 
are provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 4 (high): 
40% of regularly 
participation 
students will achieve 
a satisfactory level or 
above on 
mathematics 

Met/Not Met: Objective not met. 
Progress Outcome: Limited 
Progress 
Total Students with Sufficient 
Data:  86 
Met Success Criterion: 13% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
Students will be exposed to 
15-20 minute mini lessons in 
Algebra 1. Once to twice a 
week to serve as review. 
Students will get the 
opportunity to work 
individually or in groups 

No changes needed. The 
program will continue to use 
FSA scores for this objective in 
the upcoming program year. 
 
 
Rationale: 
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during each review.  A 
certified teacher will provide 
additional assistance 
throughout the upcoming 
program year. 
 
Rationale: 
Consistent mathematics 
activities, such as mini 
lessons, will allow students to 
practice Algebra I throughout 
the year, prior to taking the 
FSA at the end of the program 
year. Small group and 
individual review sessions will 
provide a better opportunity 
for the certified teacher to 
tailor the curriculum to the 
students' needs. By providing 
additional assistance in the 
upcoming program year, the 
certified teacher will be able 
to engage in all of the changes 
proposed for all high school 
students. 

Each year, student FSA scores 
are provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 5 
(elementary): 40% of 
regularly 
participating 
elementary school 
students will improve 
to a satisfactory 
science grade or 
above, or maintain a 
high grade across the 
program year. 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  286 
Met Success Criterion: 83% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
We will host a science fair for 
students of all grade levels 
and Science stations will be 
provided daily. 
 
Rationale: 
Elementary school students 
performed highly in the area 
of the Science report card 
objective. Although changes 
may not be needed, daily 
science stations will provide 
students with regular 
engagement in science 
concepts to improve 
comprehension of the 
application of these concepts. 
A science fair for all grade 
levels will allow for higher 
engagement in science 
curriculum in order for 
students to participate. 

No changes needed. The 
program will continue to use 
report card grades for this 
objective in the upcoming 
program year. 
 
 
 
Rationale: 
 Quarterly, student grades are 
provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 5 (middle): 
40% of regularly 
participating 
elementary school 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 

Proposed Changes: 
Lead teachers will work with 
students who are struggling 
with low Science grades to 

No changes needed. The 
program will continue to use 
report card grades for this 
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students will improve 
to a satisfactory 
science grade or 
above, or maintain a 
high grade across the 
program year. 

Total Students with Sufficient 
Data:  140 
Met Success Criterion: 67% of 
regularly participating students 
met the stated success criterion 

determine an action plan for 
bringing up grades, which will 
include making up past 
assignments and receiving 
tutoring during homework 
hall. 
 
Rationale: 
Middle school students 
performed highly in the area 
of the Science report card 
objective. Although changes 
may not be needed, science 
action plans for struggling 
students will allow certified 
teachers to identify the needs 
of each struggling student and 
produce an individualized 
tutoring plan for sustained 
improvement in science 
comprehension. In addition, 
students will be allowed to 
make up past assignments, 
which will help students feel 
less like poor grades are final 
and therefore poor 
performance is guaranteed. 

objective in the upcoming 
program year. 
 
 
 
Rationale: 
 Quarterly, student grades are 
provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 5 (high): 
40% of regularly 
participating 
elementary school 
students will improve 
to a satisfactory 
science grade or 
above, or maintain a 
high grade across the 
program year. 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  105 
Met Success Criterion: 69% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
The program will implement 
science club with innovated 
science experiments and mini 
lectures to help students 
further develop knowledge. 
 
Rationale: 
High school students 
performed highly in the area 
of the Science report card 
objective. Although changes 
may not be needed, science 
club will provide high school 
students the opportunity to 
engage in science 
experiments which improve 
comprehension of science 
concepts. Mini lectures will 
also be provided to 
supplement the experiments 
and improve student 
knowledge of the application 
of science concepts. 

No changes needed. The 
program will continue to use 
report card grades for this 
objective in the upcoming 
program year. 
 
 
 
Rationale: 
 Quarterly, student grades are 
provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 
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Objective 6 
(elementary): 30% of 
regularly 
participation 
students will achieve 
a satisfactory level or 
above on science 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  88 
Met Success Criterion: 39% of 
regularly participating students 
met the stated success criterion 

No changes at this time. The 
program will continue with 
current practices in the 
upcoming program year. 
 
Rationale: 
Elementary students 
performed highly on the 
Science FSA. Consistent and 
continued efforts will 
continue to assist students in 
maintaining high scores in the 
upcoming year. 

No changes needed. The 
program will continue to use 
FSA scores for this objective in 
the upcoming program year. 
 
 
Rationale: 
Each year, student FSA scores 
are provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 6 (middle): 
30% of regularly 
participation 
students will achieve 
a satisfactory level or 
above on science 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  101 
Met Success Criterion: 33% of 
regularly participating students 
met the stated success criterion 

No changes at this time. The 
program will continue with 
current practices in the 
upcoming program year. 
 
Rationale: 
Middle school students 
performed highly on the 
Science FSA. Consistent and 
continued efforts will 
continue to assist students in 
maintaining high scores in the 
upcoming year. 

No changes needed. The 
program will continue to use 
FSA scores for this objective in 
the upcoming program year. 
 
 
Rationale: 
Each year, student FSA scores 
are provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 6 (high): 
30% of regularly 
participation 
students will achieve 
a satisfactory level or 
above on science 

Met/Not Met: Objective not met. 
Progress Outcome: N/A 
Total Students with Sufficient 
Data:  0 
Met Success Criterion: Zero 
students had sufficient data to 
measure this objective 

Proposed Changes: 
A certified science teacher will 
provide additional assistance 
in the upcoming program 
year. 
 
Rationale: 
Zero high school students had 
sufficient data to measure this 
objective. However, in the 
case in which high school 
students complete the FSA, 
consistent and continued 
efforts will assist students in 
scoring well on the upcoming 
assessment. 

No changes needed. The 
program will continue to use 
FSA scores for this objective in 
the upcoming program year. 
 
 
Rationale: 
Each year, student FSA scores 
are provided to the program 
through the school district's 
online Stopwatch system.  
This data collection process 
has successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications. 

Objective 7 
(elementary): 50% of 
regularly 
participating 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 

Proposed Changes: 
Student incentives, positive 
referrals, and growth mindset 
cards will be rewarded to 

No changes at this time. The 
program will continue with 
current data collection and 
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students will improve 
their positive 
behavior as 
measured by 
perceptual survey 

Total Students with Sufficient 
Data:  266 
Met Success Criterion: 80% of 
regularly participating students 
met the stated success criterion 

students daily. Student of  the 
month & student of the weeks 
will be rewarded as well. 
 
Rationale: 
Continued support and 
reinforcement of positive 
behavior will help students 
maintain positive behavior 
practices in the upcoming 
program year. 

evaluation practices in the 
upcoming program year. 
 
Rationale: Current student 
behavior & problem Solving 
data collection methods have 
successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications as 
related to student behavior 
and the 7 Habits. 

Objective 7 (middle): 
50% of regularly 
participating 
students will improve 
their positive 
behavior as 
measured by 
perceptual survey 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  126 
Met Success Criterion: 80% of 
regularly participating students 
met the stated success criterion 

No changes needed. 
Students will continue to 
receive positive referrals and 
rewards to encourage positive 
behavior. 
 
Rationale: 
Continued support and 
reinforcement of positive 
behavior will help students 
maintain positive behavior 
practices in the upcoming 
program year. 

No changes at this time. The 
program will continue with 
current data collection and 
evaluation practices in the 
upcoming program year. 
 
Rationale: Current student 
behavior & problem Solving 
data collection methods have 
successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications as 
related to student behavior 
and the 7 Habits. 

Objective 7 (high): 
50% of regularly 
participating 
students will improve 
their positive 
behavior as 
measured by 
perceptual survey 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  19 
Met Success Criterion: 100% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
Student positive referrals - at 
the end of each month an 
incentive will be provided to 
those students 
 
Rationale: 
Continued support and 
reinforcement of positive 
behavior will help students 
maintain positive behavior 
practices in the upcoming 
program year. 

No changes at this time. The 
program will continue with 
current data collection and 
evaluation practices in the 
upcoming program year. 
 
Rationale: Current student 
behavior & problem Solving 
data collection methods have 
successfully provided a 
sufficient amount of student 
data for proper analysis and 
program modifications as 
related to student behavior 
and the 7 Habits. 

Objective 8 
(elementary): 65% of 
regularly 
participating 
students will improve 
their engagement in 
visual/performing 
arts as measured by 
pre-post assessment 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  188 
Met Success Criterion: 93% of 
regularly participating students 
met the stated success criterion 

No changes needed. 
We will continue to utilize the 
United Arts Council to engage 
the students in visual and 
performing arts 
 
Rationale: 
Elementary students 
performed well on the arts & 
culture objective. Continued 

No changes needed. The 
program will continue with 
current data collection and 
evaluation practices in the 
upcoming program year. 
 
Rationale: 
Current evaluation and data 
collection methods for arts & 
culture have provided the 
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collaboration will help 
maintain student 
performance in the upcoming 
program year. 

program with a sufficient 
amount of student data for 
proper analysis of student 
engagement in the 
visual/performing arts. 

Objective 8 (middle): 
65% of regularly 
participating 
students will improve 
their engagement in 
visual/performing 
arts as measured by 
pre-post assessment 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  47 
Met Success Criterion: 85% of 
regularly participating students 
met the stated success criterion 

No changes at this time. The 
program will continue with 
current practices in the 
upcoming program year. 
 
Rationale: 
Middle school students 
performed well on the arts & 
culture objective. Continued 
collaboration iwht the United 
Arts Council will help maintain 
student performance in the 
upcoming program year. 

No changes needed. The 
program will continue with 
current data collection and 
evaluation practices in the 
upcoming program year. 
 
Rationale: 
Current evaluation and data 
collection methods for arts & 
culture have provided the 
program with a sufficient 
amount of student data for 
proper analysis of student 
engagement in the 
visual/performing arts. 

Objective 8 (high): 
65% of regularly 
participating 
students will improve 
their engagement in 
visual/performing 
arts as measured by 
pre-post assessment 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  30 
Met Success Criterion: 93% of 
regularly participating students 
met the stated success criterion 

No changes at this time. 
UAC will continue in place 
along with a variety of clubs; 
team sports, board games, 
guitar lessons 
 
Rationale: 
High school students 
performed well on the arts & 
culture objective. Continued 
collaboration iwht the United 
Arts Council will help maintain 
student performance in the 
upcoming program year. 

No changes needed. The 
program will continue with 
current data collection and 
evaluation practices in the 
upcoming program year. 
 
Rationale: 
Current evaluation and data 
collection methods for arts & 
culture have provided the 
program with a sufficient 
amount of student data for 
proper analysis of student 
engagement in the 
visual/performing arts. 

Objective 9 (middle): 
60% of regularly 
participating 
students will improve 
their engagement in 
career exploration as 
measured by pre-
post assessment 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  97 
Met Success Criterion: 92% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
More students will rotate 
through the Career 
Exploration program next 
year. Students will take the 
career program for the 
duration of a quarter instead 
of a semester.  
 
Rationale: 
Middle school students 
performed well on the career 
exploration assessment, 
however participation could 
be increased in the upcoming 
year. A rotation model will 
allow for more students to 

No changes at this time. The 
program will continue with 
current data collection and 
evaluation practices in the 
upcoming program year. 
 
Rationale: 
Dropout Prevention & 
College/Career Readiness 
data analysis methods that 
have been used thus far, 
provide the program with 
adequate data regarding 
student engagement in career 
exploration and dropout 
prevention. 
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participate over the course of 
the year. 

Objective 9 (high): 
60% of regularly 
participating 
students will improve 
their engagement in 
career exploration as 
measured by pre-
post assessment 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  39 
Met Success Criterion: 95% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
The program will include the 
involvement of a bank 
member to be a guest 
speakers, and people with 
different professions to 
broaden the spectrum of the 
careers 
 
Rationale: 
High school students 
performed well on the career 
exploration assessment, 
however participation could 
be increased in the upcoming 
year. Bringing guest speakers 
from the community will help 
students engage more directly 
in career exploration. 

No changes at this time. The 
program will continue with 
current data collection and 
evaluation practices in the 
upcoming program year. 
 
Rationale: 
Dropout Prevention & 
College/Career Readiness 
data analysis methods that 
have been used thus far, 
provide the program with 
adequate data regarding 
student engagement in career 
exploration and dropout 
prevention. 

Objective 10 
(elementary): 10% of 
the adult family 
members of regularly 
participating 
students will improve 
their parenting skills 
as measured by 
perceptual survey 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  66 
Met Success Criterion: 95% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
Parent raffle gift baskets will 
be awarded for parents who 
participate regularly in adult 
family nights 
 
Rationale: 
Increased incentives will 
encourage more parents to 
participate in family nights 
and therefore the parenting 
skills survey. 

No changes at this time. The 
program will continue with 
current data collection and 
evaluation practices in the 
upcoming program year. 
 
Rationale: Data collection 
methods surrounding adult 
family member performance, 
provide the program with 
sufficient information. 

Objective 10 
(middle): 10% of the 
adult family 
members of regularly 
participating 
students will improve 
their parenting skills 
as measured by 
perceptual survey 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  7 
Met Success Criterion: 100% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
Incentives will be given to 
parents who come to the 
family events. 
 
Rationale: 
Increased incentives will 
encourage more parents to 
participate in family nights 
and therefore the parenting 
skills survey. 

No changes at this time. The 
program will continue with 
current data collection and 
evaluation practices in the 
upcoming program year. 
 
Rationale: Data collection 
methods surrounding adult 
family member performance, 
provide the program with 
sufficient information. 

Objective 10 (high): 
10% of the adult 
family members of 
regularly 
participating 
students will improve 
their parenting skills 

Met/Not Met: Objective met. 
Progress Outcome: Meets or 
Exceeds Benchmark 
Total Students with Sufficient 
Data:  10 
Met Success Criterion: 90% of 
regularly participating students 
met the stated success criterion 

Proposed Changes: 
Incentives will be offered to 
both parents and students to 
participate in family events. 
 
Rationale: 
Increased incentives will 
encourage more parents to 

No changes at this time. The 
program will continue with 
current data collection and 
evaluation practices in the 
upcoming program year. 
 
Rationale: Data collection 
methods surrounding adult 
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as measured by 
perceptual survey 

participate in family nights 
and therefore the parenting 
skills survey. 

family member performance, 
provide the program with 
sufficient information. 

 

 

6.0 SUSTAINABILITY PLAN 
 

 

6.1 Vision and Desired Results 

 

6.1.1 Vision: Provide a vision statement which describes the primary goals, objectives, 

and focus of your program and organization/agency.  

  

We develop self-confident leaders who have a sense of purpose. Our 

students will become FutureReady by cultivating critical thinking skills, practicing 

resiliency and focusing on academic success. 

 

6.1.2 Results Orientation: Summarize the results/outcomes of your program.  

 

Over the course of the past five years, Miracle has provided students with 

a plethora of support in academics and personal enrichment. During this time, 

the majority of Miracle students have shown a remarkable amount improvement 

in both areas. Continuous analysis of student data indicates large amounts of 

academic growth from the beginning to the end each year. This has been made 

evident through constant upward trends in student grades and FSA scores. In 

conjunction with day school efforts, many Miracle school site grades have 

increased tremendously. Miracle’s focal role in this magnificent accomplishment 

has been acknowledged by all partners.  

Miracle recognizes that Social and Emotional Learning (SEL) is critical for 

academic learning and personal and professional long-term success. The 7 Habits 

and Growth Mindsets are used to increase student resiliency and self-efficacy. To 

provide students with the critical foundation for proper self-management and 

discipline, The 7 Habits of Happy Kids and The Leader in Me are integrated within 

all units and daily activities. Through time, assessments and staff observations in 

this area indicate that students’ personal leadership skills were developed with a 
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strong foundation and interest in further developing these skills in the years to 

come.  

 

 

6.1.3 Strategies for Achieving Results: Outline the service and delivery strategies 

which were used to achieve your program’s goals and objectives.  

 

 Miracle has implemented a system for ongoing progress monitoring. This 

includes an analysis of student assessments, grades, and computer generated 

data. Each quarter, this data is analyzed by lead program staff to ensure data 

driven decision making. Program academic focuses, student groups, and tutoring 

efforts are shifted based on areas of concern. Such an approach ensures that all 

program components are shaped around the needs of the students attending 

the Miracle program. 

 Monthly site visits were conducted using a rubric to assess key 

implementation components that supported the continuous improvement 

process.  In addition, Site Coordinators established Lighthouse Teams and met 

with key staff, and in some cases student leaders, regularly to discuss the 

monthly visit reports and other important improvement ideas also supporting 

the progress of attaining the objective benchmark levels.    

Data collection was consistent and followed the project plan giving 

evidence in support of the program focuses or alerting staff to needed 

modifications to improve competencies as they related to attainment of the 

objectives. 

 

 

6.2 Community Relationships 

 

6.2.1 Building Community Support: Describe the strategies your organization 

employed to build and sustain broad-based community support. 

 

Miracle will pursue continued community support as it has successfully 

done over the past five years.  The key strategy is marketing the successes of the 

program to key stakeholders and making the existing supporters the primary 

spokespeople for the program, i.e. our most visible cheerleaders.   

Through a partnership with the Naples Children Education Foundation’s 

Out of School Time Initiative, Miracle has been able to greatly expand its 

community partnerships and outreach. This partnership connects Miracle to 
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many other community organizations so share a similar goal of student and 

community achievement. 

Miracle will continue to work with Collier community partners to sustain 

this highly successful and much-needed program. To date, both the Boys & Girls 

Club of Collier County and the Naples Children and Education Foundation (NCEF) 

have partnered with funding and/or in-kind contributions. Both have committed 

to continue support as needed to maintain the stability of funding and services in 

years to come. Additionally: (1) National foundations with like interests will be 

invited to support Miracle; (2) Partners in the IOSTI will seek projects that 

leverage funds from a variety of sources; (3) Collier County Public Schools will 

assist in seeking avenues to secure safety nets for Immokalee students and 

families in core academic areas; and (4) Miracle Advisory Board meetings will 

address sustainability through the leveraging of partnerships and stakeholders. 

Through competent management and focused delivery of program content, 

Miracle will continue to attract resources from current and future partners that 

provide quality service as well as potential material and financial resources. 

 

 

6.2.2  Strategic Partnerships: List the strategic partnerships developed by your 

program and describe the approaches used to build and sustain these 

partnerships. Describe the partnerships that will be important to continue to 

sustain this 21st CCLC program. 

 

Miracle is built on a partnership between SFWDB and CCPS. Program 

facilities, transportation services, student data and nutrition services are 

provided through this unique partnership. Through a grant provided by the 

Department of Health to CCPS, nutritious meals are provided daily at no cost 

during the afterschool program.   

The Boys & Girls Club of Collier County (BGCCC) partners with Miracle to 

provide the base salary for one experienced full-time lead site coordinator. This 

partnership ensures strengthened ties between the two organizations. BGCCC 

has committed to also provide SFWDB with resources and support as needed to 

enhance the Miracle program’s impact in the community. 

NCEF partners with Miracle (via the SFWDB) through the Out-of-School 

Time Initiative, which is comprised of high-quality, out-of-school time programs 

that focus on closing the gaps of educational opportunity for at-risk children in 

Collier County. This exclusive initiative brings support in partnerships and 

resources to the program. These resources include professional development 



 

 

Southwest FL Workforce Development Board – Miracle 2 Grant 

Summative Evaluation Report 2018-2019 87 

 

opportunities, additional materials, resources and services outside of those that 

are considered 21st CCLC allowable costs. NCEF has created and invested in the 

IOSTI, which has and will afford Miracle the opportunities to collaborate with 

other Immokalee out-of-school time providers to ensure the non-duplication of 

services and the leveraging of resources.  

Miracle will continue to work with Collier community partners to sustain 

this highly successful and much-needed program. All partners have expressed a 

like interest in the sustainability of the Miracle program and its tremendous 

efforts. 

 

Partnerships and Subcontracts 
 

Agency Name 
Type of 

Organization 

Sub- 

Contractor 

(Yes/No) 

Estimated 

Value ($) of 

Contributions 

Estimated Value 

($) of Sub-

contract 

Description of Services 

1. 1.Collier County 

Public Schools 

SD Yes $45,000 $177,576 Contracted: teachers, 

transportation 

Contribution: Classroom 

2. 2. Naples 

Children & 

Education 

Foundation 

Foundation 

- OTH 

No $140,000 0 Funding 

3. Southwest 

Florida 

Workforce 

Development 

Board 

CBO No $100,000 0 Food 

4. United Arts 

Council 

NPO Yes $5,000 $25,200 Artists, enrichment 

activities 

5. Collier 

County Parks & 

Recreation 

County 

- OTH 

Yes 0 $20,000 Recreational activities 

and location 

6. Boys & Girls 

Club of Collier 

County 

BGC Yes $70,000 0 Staff and materials 
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6.3  Accounting for Change 

 

6.3.1 Developing Internal Strengths: Provide a summary of internal strengths and 

capacity to grow within this organization (e.g., expanding mission, professional 

development, teaching strategies, family counseling). 

 

SFWDB provides trainings and team building through consistent planning 

of sessions that are designed to increase skills in key areas in the Miracle 21st 

CCLC program.  Professional development for the program staff is determined by 

an annual needs assessment. All staff participate in 7 Habits/Growth Mindsets, 

SEL and Kagan/Classroom Management trainings, and workshops based on 

meeting student needs. These sessions are led by certified teachers, CCPS staff 

as well as trained professionals. 

To ensure that all efforts are cohesive, team meetings are conducted 

weekly. These meetings include the project director and site coordinators. During 

which, a breadth of program related topics are discussed. Monthly, staff 

lighthouse meetings are held at each site to ensure that program staff is supported 

and abreast on pertinent program related matters. 

 

 

6.3.2 Strategies for Development: Explain the strategies your organization employed 

to address current and future student and organization/agency needs.  

 

Careful and consistent research and communication are key factors for 

development. A great emphasis is placed on continuous staff development. 

Professional development is vital to the effectiveness and continuous 

improvement of the program. The staff professional development plan (PDP) 

includes 21st CCLC basics, disguised learning, classroom management strategies, 

7 Habits of Highly Effective People and Growth Mindsets. All PDPs support 

program outcomes to provide a diversity of academic, enrichment and personal 

development opportunities and family educational engagement. Professional 

development for the program staff at large is determined by an annual needs 

assessment. All staff also participate in SEL and Kagan/Classroom Management 

trainings, and workshops based on meeting student needs. These sessions are 

led by certified teachers, CCPS staff, as well as trained professionals. 
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Miracle administration also works closely with school district staff to 

ensure alignment of efforts. Each site is staffed by day school teachers from that 

location so that students work with teachers they know (and vice versa) and who 

will have the opportunity to employ different instructional strategies and 

materials to support the mastery of the State standards. This ensures seamless 

communication and strong alignment between the day and out-of-school time 

programs. The lead teacher at each site strengthens the connection with day 

school by communicating with the teachers regarding homework completion 

and individual student needs. Close communication with the school district 

ensures that Miracle practices are in line with the diverse educational needs of 

our students. 

 

6.3.3 Adaptability to Change: Describe the strategies your organization/agency 

employed to adapt to a changing environment.  

 

The Immokalee community schools share common at-risk factors and 

challenges, performance levels, students and families. Throughout the course of 

the grant cycle, Miracle staff researches data surrounding community 

demographics and recent needs assessments. This data is used to drive efforts 

and ensure that the Immokalee community’s needs are properly addressed and 

met. Miracle administrators consistently seek current research to learn and 

implement best service practices. Staff members also attend conferences 

surrounding areas of focus. These measures along with engaging conversations 

with surrounding community partners are executed with the intent to make 

changes that improve the effectivity of the 21st CCLC program.  

 

 

6.4 Strategic Financing 

 

6.4.1 Resource Requirements: Summarize the resources (service capacity, support 

resources, communication systems, etc.) that were required to carry out these 

strategies. 

 

Through SFWDB’s partnership with the Collier County School District, 

Miracle has the capacity to service a great percentage of the Immokalee 

community. Teachers from the the Collier County School District are able to 

provide students with quality academic support after school. The district also 

provides transportation and a daily hot meat during the Miracle program. Collier 
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County Public Schools also assists in seeking avenues to secure safety nets for 

Immokalee students and families in core academic areas. The Miracle program 

aligns with each schools’ individual initiatives by working closely with the 

administration to plan program projects that meet academic strands, therefore, 

supporting the day school and Miracle objectives and goals.  

The Naples Children and Education Foundation (NCEF) partners with 

Miracle (via the SFWDB) to contribute professional development opportunities, 

additional materials, resources and services outside of those that are considered 

21st CCLC allowable costs. NCEF has created and invested in the Immokalee Out 

of School Time Initiative, which has and will afford Miracle the opportunities to 

collaborate with other Immokalee out-of-school time providers to ensure the 

non-duplication of services and the leveraging of resources. To date, both the 

Boys & Girls Club of Collier County and the Naples Children and Education 

Foundation (NCEF) have partnered with funding and/or in-kind contributions. 

Both have committed to continue to support as needed to maintain the stability 

of funding and services in years to come 

In efforts to ensure consistent communication between the Miracle 

program and its partners, Advisory Board meetings are held each quarter. The 

board, comprised of community stakeholders and partners (CCPS, NCEF and 

BGC), provides a forum to address sustainability through the leveraging of 

resources. 

 

 

6.4.2 Cost Management: Describe the strategies your organization employed to 

coordinate resources and control costs in order to be as efficient as possible. 

 

The overall Miracle budget is overseen by the SFWDB fiscal management 

department.  It is reviewed and managed monthly in collaboration with partners 

including the school district for which teacher payroll and transportation costs 

reside. Strategies to coordinate the control of resources and cost effectiveness 

include close site management, clear and competent oversight, audits and 

accountability to the FLDOE as well as to the project Advisory Board. This 

includes the IOSTI initiative that ensures the non-duplication of services and 

leveraging of resources for out of school time programs in the Immokalee 

community. 
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6.4.3 Revenue Enhancement: Provide a brief profile of current funding sources along 

with strategies for diversifying and sustaining future funding streams.  

 

The Naples Children and Education Foundation (NCEF) partners with 

Miracle (via the SFWDB) to provide funds (in years of reduction), contribute 

professional development opportunities, additional materials, resources and 

services outside of those that are considered 21st CCLC allowable costs. NCEF 

has created and invested in the Immokalee Out of School Time Initiative, which 

has and will afford Miracle the opportunities to collaborate with other 

Immokalee out-of-school time providers to ensure the non-duplication of 

services and the leveraging of resources. 

 To date, both the Boys & Girls Club of Collier County and the Naples 

Children and Education Foundation (NCEF) have partnered with funding and/or 

in-kind contributions. Both have committed to continue support as needed to 

maintain the stability of funding and services in years to come.  

Additionally: (1) National foundations with like interests will be invited to 

support Miracle; (2) Partners in the IOSTI seeks projects that leverage funds from 

a variety of sources; (3) Collier County Public Schools assists in seeking avenues 

to secure safety nets for Immokalee students and families in core academic 

areas; and (4) Miracle Advisory Board meetings address sustainability through 

the leveraging of partnerships and stakeholders. 
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7.0 RECOMMENDATIONS, LESSONS 

LEARNED & CONCLUSION 
 

7.1 Recommendations 
A great effort was made by the program leadership and staff to meet all grant objectives for the 

2018-2019  grant year.  The program met 24 out of 29 grant objectives.  Formal 

recommendations are below. 

 

Academic 

The benchmark percentage was not attained for the English Language Arts FSA objective 

(middle and high school students), Math FSA objective (middle and high school students), and 

the Science State Assessment objective (high school students).  It is recommended that 

program leadership meet with the teaching staff to discuss why these objectives may not have 

been met with the resources that were used.  Leadership should consider using the feedback 

from staff to make future adjustments to instructional methods and use of academic pedagogy 

for the purpose of improving in each of the academic objectives that were not met.  Use of 

additional resources to help students retain the subject matter that is being taught and 

reinforced may be beneficial.  Competency-based learning, project-based learning and other 

ways of learning should be discussed to continue to enhance the learning experience for the 

students.  Additional teaching strategies should also be considered including cooperative 

learning, nonlinguistic representations, scaffolding instruction, inquiry-based teaching, concept 

mapping, higher level questioning and other similar strategies.  Checking for student 

understanding throughout the academic lessons is key and can include the use of quizzes, 

response cards, think-pair-share, exit tickets, journal reflections and more.  Teacher use of 

differentiated teaching strategies, along with the aforementioned recommendations, will help 

the program continue to make a positive impact on student learning. 

 

 

7.2 Lessons Learned 
During the 2018-2019 grant year, the Southwest Florida Workforce Development Board’s 

Miracle 2  21st CCLC grant program was able to get additional buy-in from staff, students and 

parents.  This is a commendable achievement and something that these sites have worked hard 

for.  Mandatory grant deliverables were uploaded to the 21st CCLC state’s deliverables website 

each month along with student attendance numbers.  Lesson plans were implemented and 
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students benefited from a plethora of engaging academic and personal enrichment activities, 

some of which were cross-curricular in nature.  Students were also exposed to a variety of 

things that they had never seen or heard of prior to participating in the 21st CCLC program.  

They were able to use critical thinking skills to think deeply and build upon their existing 

foundation for learning.  Program leadership, teaching staff, and program staff are looking 

forward to continuing to make an impact on student participants, adult family members and 

the community that is served. 

 

These 21st CCLC sites also learned various lessons this year, overcame obstacles and continued 

to strive toward a high level of program implementation.  Some of these lessons included how 

to best handle a variety of student behaviors and encourage regular student attendance, how 

to continue to motivate teachers and staff, how to recruit and engage adult family members to 

participate in the adult family member offerings, and also how to keep grant objectives and 

goals in the forefront of the minds of teachers, staff and parents.  These lessons were helpful in 

making sure that the programs operated at a high level and will also be used in program 

planning in the future. 

 

7.3 Conclusion 
In conclusion, the Southwest Florida Workforce Development Board Miracle 2  21st CCLC grant 

operated at a high level.  Meeting 24 out of 29 objectives is an exciting achievement.  During 

the full five years of the grant, program leadership continued to work on bringing innovative 

concepts to life and helped program participants truly benefit from the academic, personal 

enrichment, and adult family member 21st CCLC program offerings.  Each year was planned 

based on the recommendations from the year before and these sites were able to have a 

comprehensive 21st CCLC program that the program participants, adult family members and 

community did not want to see come to an end.  Some students attended the 21st CCLC 

program at these sites for all five years and have truly benefited and grown both academically 

and socially.  For the upcoming 2019-20 year (if awarded), program leadership plans to use the 

recommendations provided in this report as a reference point when planning all components of 

any future 21st CCLC programs.  The goal is to make the upcoming 21st CCLC program year even 

more exciting, meaningful, and comprehensive than the year before.  Southwest Florida 

Workforce Development Board is very thankful for the 21st CCLC funding that made the 21st 

CCLC program operation possible.  It was a great way to serve students, adult family members 

and the community to help create better futures and have a long-term effect on academic 

improvement.  Positive impacts were made in the last five years and the program hopes to 

continue this trend in the next five years.  This 21st CCLC program is so valuable to all involved 

and the successful five year record can attest to how valuable it truly was. 
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If you are interested in learning more about Southwest Florida 

Workforce Development Board and/or their 21st Century 

Community Learning Center (CCLC) Program please contact: 

 

 

 

 

 

 

 

 

9530 Marketplace Road, Suite 104 

Fort Myers, Florida 33912 

(239) 225-2500 

www.careersourcesouthwestflorida.com 

 


